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Board of County Commissioners Regular Meeting Agenda - Final July 13, 2026

Prayer and Pledge of Allegiance

Meeting Called to Order

Roll Call

Notice of the meeting was properly posted on July 10, 2026.

For purposes of this agenda “Action” means any of the following: amending,
approving, approving as amended, deferring, denying, giving instructions to staff,
making a recommendation to another public body, receiving documents or
presentations, referring to committee, reconsidering, re-opening, returning, striking or
postponing the item.

Approval of Minutes

1. Discussion and possible action regarding approval of the minutes of the 26-1687
Special Meeting of July 1, 2026, and the minutes of the Regular Meeting
of July 6, 2026.

2026-07-01 Sp Minutes
2026-07-06 Minutes

Public Comment: Comments from the public will be allowed on any item listed on the
agenda. Public comments will be accepted on a first come, first serve basis and are
limited to two (2) minutes per person, for a total of ten (10) minutes. Individuals who
wish to participate in the public comment portion of the meeting should complete a
"Request to Speak" form at the beginning of the meeting and specify the agenda item
they want to discuss.

Consent Items

Items on the consent agenda are routine in nature and approved with a single vote.
However, any item on the consent agenda is subject to individual consideration at the
request of a member of the body.

County Commissioners

2. Discussion and possible action on a contract with Legal Aid Services of 26-1678
Oklahoma for civil legal services for treatment and wellness court
participants. This service is funded through the County Community
Safety Investment Funds by the Oklahoma Department of Mental Health
and Substance Abuse Services.

LASO.pdf
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3.

Discussion and possible action regarding renewal contract for
Symmetry/NEXTera/Athena for natural gas purchased, beginning July 1,
2026 through June 30, 2027.

Symmetry

Discussion and possible action regarding Application for Permit for Utility
Line Installation on County Right-of-Way extension to the existing rural
water system in Southern Cleveland County Submitted by Rural Water,
Sewer, Gas & Solid Waste Management District No. 1 Cleveland No. 1,
Cleveland County, (AKA Cleveland County RWD #1). Application for
Permit and map attached.

APPLICATION FOR PERMIT
Right-of-Way Map

Discussion and possible action regarding - Crossroads Youth & Family
Services lease agreement for FY2027.

Crossroads Youth & Family Services Lease FY27

Discussion and possible action regarding - Letter of Engagement with
Consor North America, Inc. (Consor) for renewal of professional
engineering services.

Consor Engineers Statement of Engagement and Fee Schedule
7.5.26

Discussion and possible action regarding - CEDS5 Fund Project
Application for District 3, slated project for 108th & Cemetery Road,
Noble, OK at an estimated cost of $50,000.00, requested amount from
CED5 is $25,000.00.

CEDS5 Fund Project Application

Discussion and possible action regarding - Add Holly Proctor as Receiving
Officer for Building Maintenance accounts.

Appointment of Receiving Officer(s) Blank

Discussion and possible action to approve the Third-Party content
License and App Store Distribution Authorization with BFAC for the
Wellness App.

2026-07-13 License and App

26-1684

26-1692

26-1693

26-1694

26-1712

26-1721

26-1739
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10.

11.

12.

13.

14.

15.

Discussion and possible action regarding the Grant Application in the

amount of $500,000 for the Gus Schumacher Nutrition Incentive Program.

This is to expand and continue the Walk, Bike, and Skate Program.

2026-07-13 Schumacher Nutrition
2026-07-13 Schumacher Nutrition
2026-07-13 Schumacher Nutrition

Discussion and possible action regarding - Temporary Easement for Right

of Way for York Bridge Project with Larry Brent Smith and Donna Kay
Smith Living Trust and Cleveland County, for the sum of $3,500.00 and
additional top soil as needed to make repairs.

Smith Living Trust Temp Easment Agreement

Discussion and possible action regarding - Temporary Easement for Right

of Way for York Bridge Project with The Oklahoma Wildlife Conservation
Department and Cleveland County, for the sum of $10.00 + OVC.

OK Wildlife Temp Easment Agreement

Highway District 3

Discussion and possible action regarding approval of trash service for
dumpster at county barn for Fiscal year 2027.

gfl

Sheriff

Discussion and possible action concerning the removal of Lisa Meyer's
role and access as a Requisition Clerk within the MUNIS system.

Removal of Lisa Mever - Requisition Clerk

Court Clerk

Discussion and possible action regarding Cleveland County Court Clerk
Monthly Report for the Month of June, 2026.

Court Clerk Monthly Report June 2026

County Clerk

26-1740

26-1741

26-1742

26-1680

26-1720

26-1719
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16.

17.

18.

19.

20.

21,

22,

Discussion, review audit, approve, or disallow blanket purchase order
submitted. A report will be available for distribution at the meeting or may
be obtained from the County Clerk.

Discussion, review audit, approve, or disallow claims for payment of
Travel, Maintenance & Operations, and Capital Outlay. A report will be
available for distribution at the meeting or may be obtained from the
County Clerk.

Discussion and possible action regarding claims for Payment of
Personnel Services for payroll period ending June 30, 2026.

Payroll

Assessor

Discussion and possible action regarding County Assessor's monthly
deposit report for the month of June 2026.

June 2026 mo deposit

Building Maintenance

Discussion and possible action regarding #C0OM-2202 approval of the
Preventative Maintenance contract that was awarded to American
Elevator Co. for seven (7) Hydraulic Elevators and three (3) Rotary
Elevators for Cleveland County.

American Elevator Contract

Purchasing

Discussion and possible action regarding Approve designation of
purchase cardholder: Teresa Heard, Cleveland County Treasurer office.

p-card approval

Health Department

Discussion and possible action regarding Independent Contractor
agreement with Sarah Bondy with Norman Farm Market for FY27.

File No. 26-1697 Sara Bondy

26-0310

26-0311

26-0370

26-1686

26-1695

26-1706

26-1697
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23.

24,

25.

26.

27.

28.

29.

Discussion and possible action regarding Independent Contractor
agreement with Gemini Samimi with Norman Farm Market for FY27.

Gemini Samimi

Discussion and possible action regarding Independent Contractor
agreement with Gracelynn Campbell with Norman Farm Market for FY 27.

gracelynn.cambell 0001

Discussion and possible action regarding Independent Contractor
agreement with Jahruba Lambeth with Norman Farm Market for FY 27.

jahruba.lambeth 0001

Discussion and possible action regarding Independent Contractor
agreement with Stella Humphrey with Norman Farm Market for FY27.

stella.humphrey 0001

Discussion and possible action regarding Facility Assignment
Confirmation for services between Amergis Healthcare Services and the
Cleveland County Health Department per the statewide contract SW 1032
for staffing Customer Service Representative (bilingual), Carmen
Echevarria. The Cleveland County Health Department agrees to pay $43
per hour worked, $64.50 per overtime hour worked, and .725/mile or
current GSA Rate for travel. This agreement is for July 6, 2026 to June
30, 2027.

Carmen Echevarria

Information Technology

Discussion and possible action regarding the annual Solarwinds
subscription. The annual amount for FY 27 is $350.00 for the term 7/1/26
thru 6/30/27.

IT- Solarwinds Quote FY 27

Fairgrounds

Discussion and possible action regarding the approval of the Cleveland
County Free Fair Vendor Agreement & Waiver.

Cleveland County Free Fair Vendor Agreement & Waiver

26-1698

26-1699

26-1700

26-1701

26-1727

26-1702

26-1705
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30.

Discussion and possible action regarding - Independent Contractor 26-1743
Agreement for Frank Willard Merrick (Tripp Merrick) for the Norman Farm

Market for set up crew at The Well effective July 1, 2026 through June 30,

2027 at $20.00 per hour.

Frank Merrick

End of Consent Agenda

Bid Opening

31.

32.

33.

Discussion and possible action regarding county bid #FB-2211-The 26-1478
purchase of one (1) S30 Rider Sweeper for the Cleveland County
Fairgrounds.

Agenda Request - #FB-2211

Discussion and possible action regarding county bid #COM3-2210 Design 26-1481
and build a new 40'x20' three sided metal building with awning to be used

as a stage for the City of Noble. Will include a concrete pad and sliding

barn door. ARPA-Proj. #3.008 Obj. Code #54820.

Agenda Request Form - #COM3-2210

Discussion and possible action regarding Bid #HWY-2213 Six (6) month 26-1546
non-encumbered contract for Bulk Qil, Lubricants & Antifreeze for the

County Commissioners. Bid term will be from July 22, 2026 through

January 21, 2027.

Agenda Request Form - #HWY-2213

Unfinished Business: Discussion, Consideration and/or Action regarding the following
items that were previously Accepted and Postponed.

34.

Discussion and possible action regarding Bid #BE-2209 One-year (1) 26-1256
Service/Maintenance agreement for the Kitchen Appliances and

Equipment at the Cleveland County Detention Center located at 2550 W.

Franklin Rd., Norman, OK. The agreement will include inspections,

maintenance and repairs (within 24 hours). Bid term is from July 1, 2026

through June 30, 2027.

Agenda Request Form - #BE-2209

New Business: As per 2001 25 O.S. § 3 1 I(A)(9) - "New Business" as used herein, shall
mean any matter not known or which could not have been reasonably foreseen prior to
the time of posting.
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Board Member Statements and Announcements

Adjourn
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Board of County Commissioners Meeting Minutes July 1, 2026

Chris Apel led the group in Prayer and Pledge of Allegiance.
Meeting Called to Order
Roll Call

Present: Chairman Jacob McHughes, Vice Chairman Rusty Grissom,
and Member Rod Cleveland

Notice of the meeting was properly posted on June 26, 2026.

For purposes of this agenda “Action” means any of the following: amending,
approving, approving as amended, deferring, denying, giving instructions to staff,
making a recommendation to another public body, receiving documents or

presentations, referring to committee, reconsidering, re-opening, returning, striking or
postponing the item.

Public Comment: No comments from the public were made during this meeting.
Items of Business

County Commissioners
1. Election of Chairman for FY 2026/2027

A motion was made by Chairman McHughes, seconded by Member Cleveland,
to elect Vice Chairman Grissom as Chairman for FY2026/2027

Aye: 3 - Chairman McHughes, Vice Chairman Grissom, and
Member Cleveland

2. Election of Vice-Chairman for FY 2026/2027

Grissom moved, seconded by McHughes, to elect Rod Cleveland as
Vice-Chairman for FY2026/2027.

Aye: 3 - Chairman McHughes, Vice Chairman Grissom, and
Member Cleveland
3. Discussion and possible action regarding the contract between Cleveland

County and 929 Strategies for assistance with the American Rescue Plan -
Coronavirus Local Fiscal Recovery Fund (CLRF) awarded by the United States
Department of Treasury.

Contract Agreement with Cleveland County and 929
Strateqgies 2026.pdf

Cleveland moved, seconded by Grissom, to approve this item.

Aye: 3 - Chairman McHughes, Vice Chairman Grissom, and
Member Cleveland

Cleveland County, OK Page 1 Printed on 7/2/2026
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4.

Discussion and possible action regarding Resolution on Various Contracts
requiring re-authorization, continuance or renewal for the Fiscal Year beginning
July 1, 2026.

Contracts

McHughes moved, seconded by Cleveland, to approve this item.

Aye: 3 - Chairman McHughes, Vice Chairman Grissom, and
Member Cleveland

Discussion and possible action regarding request for Approval of the Cleveland
County Investment Policy for Fiscal Year 2026-2027

Investment Policy.pdf

Cleveland moved, seconded by Grissom, to approve this item.

Aye: 3 - Chairman McHughes, Vice Chairman Grissom, and
Member Cleveland

Discussion and possible action to approve a Resolution to reimburse the
Officials or Department Heads for services of Public Employees or other
purposes from various entities per Title 62 O.S. § 335. Said Resolution to begin
July 1, 2026, through June 30, 2027.

RESOLUTION

Grissom moved, seconded by Cleveland, to approve this item.

Aye: 3 - Chairman McHughes, Vice Chairman Grissom, and
Member Cleveland

Discussion and possible action regarding Approval of the Resolution
Designating County Depository Banks for the Fiscal Year 2026-2027

Resolution Designating Banks.pdf

Grissom moved, seconded by Cleveland, to approve this item.

Aye: 3 - Chairman McHughes, Vice Chairman Grissom, and
Member Cleveland

County Assessor

8. Discussion and possible action regarding Schneider Geospatial-Spatialest
contract, $42,197.40 to include Comper for Citizen, Property Portal, &
Community.
SCHNEIDER GEOSPATIAL-SPATIALEST CONTRACT
McHughes moved, seconded by Grissom, to approve this item.
Cleveland County, OK Page 2 Printed on 7/2/2026
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Aye: 3 - Chairman McHughes, Vice Chairman Grissom, and
Member Cleveland

County Treasurer

9.

Discussion and possible action regarding Resale Property Fund Financial
Statement

Resale Property Fund Financial Statement.pdf

McHughes moved, seconded by Grissom, to approve this item.

Aye: 3 - Chairman McHughes, Vice Chairman Grissom, and
Member Cleveland

IT Department

10.  Discussion and possible action regarding server support agreement with the
Board of County Commissioners on behalf of IT and Dell Technologies. This
agreement is for $5,739.50 annually and term 2026-June 30,2027.

IT- Dell Server support 3-Pro Support

Cleveland moved, seconded by Grissom, to approve this item.

Aye: 3 - Chairman McHughes, Vice Chairman Grissom, and
Member Cleveland

11.  Discussion and possible action regarding Dell Server Support agreement with
the Board of Commissioner's on behalf of IT and Dell Technologies. The cost is
$6.671.92 annually, with term of July 1, 2026 thru June 30, 2027.

IT-Dell Server Quote 2- Pro Support Plus
Cleveland moved, seconded by Grissom, to approve this item.
Aye: 3 - Chairman McHughes, Vice Chairman Grissom, and
Member Cleveland
County Clerk

12.  Discussion and possible action regarding to approve the list of this date, of
Requisitioning Officers and Receiving Officers in Work Flow for the Fiscal Year
2026-2027.

Officers
Grissom moved, seconded by Cleveland, to approve this item.
Aye: 3 - Chairman McHughes, Vice Chairman Grissom, and
Member Cleveland
Cleveland County, OK Page 3 Printed on 7/2/2026
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Happy 4th of July wishes from the Board were expressed as our great country
celebrates its 250th anniversary of independence.

Executive Session

13.  Discussion regarding- Executive Session for the purpose of the following:
Pursuant to 25 O.S. § 307(B)(!), discussing the employment, hiring,
appointment, promotion, demotion, disciplining or resignation of Michael Finley.

Chairman McHughes moved to strike Items 13 and 14 from the agenda. The
motion was seconded by Vice Chairman Grissom.

Aye: 3 - Chairman McHughes, Vice Chairman Grissom, and
Member Cleveland

14.  Action regarding- Executive Session for the purpose of the following: Pursuant to
25 0.S. § 307(B)(1), discussing employment, hiring, appointment, promotion,
demotion, disciplining or resignation of Michael Finley.

A motion was made to strike this item.
Adjourn

At 1:05 P.M., Chairman McHughes, seconded by Vice Chairman Grissom, to adjourn the
meeting.

Aye: 3 - Chairman McHughes, Vice Chairman Grissom, and
Member Cleveland

Board of County Commissioners
CLEVELAND COUNTY, OKLAHOMA

Chairman

ATTEST:

Pam Howilett, County Clerk

Minutes Prepared by:

Deputy County Clerk
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Brian Wint led the group in Prayer and the Pledge of Allegiance
Meeting Called to Order

Roll Call

Present Chairman Rusty Grissom, Vice-Chairman Rod Cleveland, and Member
Jacob McHughes

Notice of the meeting was properly posted on July 1, 2026.

For purposes of this agenda “Action” means any of the following: amending,
approving, approving as amended, deferring, denying, giving instructions to staff,
making a recommendation to another public body, receiving documents or
presentations, referring to committee, reconsidering, re-opening, returning, striking or
postponing the item.

Approval of Minutes

1. Discussion and possible action regarding approval of the minutes of the Regular
meeting held on June 29, 2026.

2026-06-29 Minutes

Member McHughes moved, seconded by Vice-Chairman Cleveland, to approve
the Minutes of the Regular meeting held on June 29, 2026. The motion carried
by the following vote.

Aye: 3 - Chairman Grissom, Vice-Chairman Cleveland, and Member
McHughes

Public Comment: No comments from the public were made during this meeting.
Consent ltems

Chairman Grissom said that Iltems on the consent agenda are routine in nature and
approved with a single vote. However, any item on the consent agenda is subject to
individual consideration at the request of a member of the body.

A motion was made by Member McHughes to approve the Consent Iltems.
Vice-Chairman Cleveland seconded the motion.

The motion carried by the following vote:

Aye: 3 - Chairman Grissom, Vice-Chairman Cleveland, and Member McHughes

BOCC
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2.

Discussion and possible action regarding - ARPA Project #2.013/Object Code
54825 Requisition for PO Requests:

1) Youth Wellness: $10,000.00 for Misung Billins

2) Car Seats: $33,684.38 for Amazon

Agenda Request Form for ARPA PQO's

Discussion and possible action regarding - ARPA Project #2.013/Object Code
54825 Requisition for PO Requests:

1) Mobile App and Movement: $6,721 for Bank of America

2) Employee Wellness $28,057.03 for PR Fitness

3) Paid Partner Programming $5,188.25 for International E-Z Up

4) Paid Partner Programming $1,599.20 for Amazon

5) Paid Partner Programming $700 for Guitar Center

6) Capital Expenditures $6,000 for Bliss Electric

7) Walk, Bike Skate $22,453 for Norman Farm Market

8) Hygiene Kits $6,423.86 for Amazon

9) Youth Wellness $5,000 for Moore Police Advancement Center (MPAC)
10) Youth Wellness $7,178.55 for Amazon

11) Power of Produce $1,700 for Laura "Elle" Shroyer

12) Power of Produce $1,900 for Norman Farm Market

13) Power of Produce $740.01 for Amazon

14) Outreach $4,795.57 for Amazon

Agenda Request Form for ARPA PQO's

Discussion and possible action regarding Addendum: Effective upon execution
by the County Commissioners, the following modifications will be made to the
contract in regards to Massage Therapy section only. Clinics' rate for services
shall be eighty-five dollars ($85.00) per hour and forty-five dollars ($45.00) per
half hour. Client's employees will remit payment of thirty-five dollars ($35.00)
per hour and twenty dollars ($20.00) per half hour at the time of service directly
to the therapist.

Addendum

Discussion and possible action regarding - Internal Administrative movement of
funds for BOCC approval requested by Tara McClain for The Well/Cleveland
County Health Department ARPA Project #2.013/Object Code 54825. Request
to move the following:

1) $95.00 from the Car Seat program to the Employee Wellness Program

2) $10,100.00 from the Car Seat program to the Youth Wellness Program
*Note* These are internal admin moves by The Well/Cleveland County Health
Department only for their bookkeeping/ARPA expenditure tracking only.

Agenda Template for Email Requests (003)

Cleveland County, OK Page 2 Printed on 7/6/2026
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6.

Sheriff

Discussion and possible action regarding a contract with Cleveland County
District Court for transportation assistance for treatment and wellness court
participants, housing assistance for treatment and wellness court participants,
educational and vocational assistance for treatment and wellness court
participants, driver's license reinstatement assistance, drug and alcohol testing
and ignition interlock device monitoring. This contract is for services awarded by
the Oklahoma Department of Mental Health and Substance Abuse Services
through the County Community Safety Investment Fund.

Treatment Court.pdf

Discussion and possible action regarding the renewal of the Commercial Service
Agreement with OEC Fiber for internet services at the , located at 2550 W.
Franklin Road. The agreement will provide Business 100 fiber internet service
for the facility at a monthly rate of $125.00 plus an additional monthly change of
$35.00 for additional Static IP Block, totaling $160.00 a month.

File No. 26-1683 OEC Fiber

Discussion and possible action regarding the amendment to the New Sheriff's
Office Cox agreement (File 26.0742) that was approved by the BOCC on March
30, 2026. The proposed amendment upgrades the Cox Optical Internet service
from 30 Mbps to 100 Mbps at a monthly cost of $885, plus a $35 monthly charge
for an IP Address Block. This amendment does not increase the monthly cost
beyond the amount previously approved by the BOCC under the original Service
Agreement. The amendment updates the service level to meet operational
needs while maintaining the previously approved monthly expenditure.

Cox Amendment HQ agreement
Cox Approved Service Agreement - New HQ's

County Clerk

9.

10.

Assessor

Discussion, review audit, approve, or disallow blanket purchase order submitted.
A report will be available for distribution at the meeting or may be obtained from
the County Clerk.

Discussion, review audit, approve, or disallow claims for payment of Travel,
Maintenance & Operations, and Capital Outlay. A report will be available for
distribution at the meeting or may be obtained from the County Clerk.

Cleveland County, OK Page 3 Printed on 7/6/2026
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11.

Treasurer

12.

13.

Discussion and possible action regarding Nearmap US, Inc renewal of oblique
images. $10,633.93

File No. 26-1648 Nearmap

Discussion and possible action regarding the County Treasurer's Fee of Daily
Collections for the month of June 2026.

June 2026 Treasurer's Fee of Daily Collections Report.pdf

Discussion and possible action regarding Agreement approval between
Autoagent and Cleveland County Treasurer for the implementation, hosting and
maintenance of the Real Estate Tax Processing Cloud-Based Software provided
as a service known as "EscrowCloud"

Autoagent EscrowCloud Agreement 2026-2027

Health Department

14.

15.

Discussion and possible action regarding Contract between Cleveland County
Health Department and Katie Swanson to provide Journaling and Mindfulness
classes at The Well. The Health Department will pay $30.00 per hour at The

Well. The contract is to be effective July 1, 2026 through June 30, 2027.

7-6-26 BOCC Agenda Request - FY27 - Katie Swanson

Discussion and possible action regarding Copier Maintenance Agreement
between Cleveland County Health Department and Standley Systems, effective
July 1, 2026 to June 30, 2027. The following copier at The Well will be covered
under the Copier Maintenance Agreement: .0085 per black/white copy and .045
per color copy for Ricoh IM C3010 copier, Monthly Base Rate will be $184.09
per month. This agreement is to replace the existing agreement in place as the
existing agreement had incorrect monthly pricing.

7-6-26 BOCC Agenda Request - FY27 - Standley The Well

Cleveland County, OK Page 4 Printed on 7/6/2026
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16.

17.

18.

19.

20.

Fairgrounds

21.

22,

Discussion and possible action regarding Copier Maintenance Agreement
between Cleveland County Health Department and Standley Systems, effective
July 1, 2026 to June 30, 2027. The following copier at The Well will be covered
under the Copier Maintenance Agreement: .008 per black/white copy and .045
per color copy for (6) Ricoh IM C4510 copier, (4 in Norman, 2 in Moore) .019 per
black/white copy and .096 per color copy for (7) Ricoh IM C401 copiers (5 in
Norman, 2 in Moore) Monthly Base Rate will be $1,931.54 per month. This
agreement is to replace the existing agreement in place as the existing
agreement had incorrect monthly pricing.

7-6-26 BOCC Agenda Request - FY27 - Standley Norman and Moore

Discussion and possible action regarding Independent Contractor Agreement
between Norman Farm Market and Bowen Kirby.

farmmarket-bowen 0001

Discussion and possible action regarding Independent Contractor Agreement
between Norman Farm Market and Jaden Kirby.

farmmarket-jaden 0001

Discussion and possible action regarding the approval of a yearly contract for
subscriptions between the Cleveland County |.T. Department and N-Able.

contract N-ABLE

Discussion and possible action regarding Ethernet and Hosting agreement for
the Board of County Commissioner's on behalf of IT and OneNet. The cost will
be $12,000.00 annually and term is July 1, 2026 thru June 30, 2027.

Non-Erate Bid No FW - Cleveland County 2026-2027 Annual
Quote

Discussion and possible action regarding - Approve the NorthCutt Wholesale
Nursery buyer application and agreement for the fairgrounds.

File No. 26-1629 Fairgrounds

Discussion and possible action regarding approval of a new Independent
Contractor Agreement (setup crew) for Robert Haggard.

Robert Haggard

Cleveland County, OK Page 5 Printed on 7/6/2026
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Purchasing

23. Discussion and possible action regarding Approval of Purchase Card holder
Charles Hamilton for the Cleveland County Fairgrounds.

Charles Hamilton p-card

Election Board

24. Discussion and possible action regarding the Change in Appointment of
Receiving Officers. John Keller will replace Kim Ellis as the new Cleveland
County Election Board Receiving Officer.

Appointment of Receiving Officer 6.30.2026

End of Consent Agenda

Unfinished Business:

25. Discussion and possible action regarding Bid #BE-2209 One-year (1)
Service/Maintenance agreement for the Kitchen Appliances and Equipment at
the Cleveland County Detention Center located at 2550 W. Franklin Rd.,
Norman, OK. The agreement will include inspections, maintenance and repairs
(within 24 hours). Bid term is from July 1, 2026 through June 30, 2027.

Agenda Request Form - #BE-2209

Upon the recommendation of Keri Lyles, Chairman Grissom moved, seconded
by Member McHughes, to postpone the awarding and/or rejecting of the bids
until a later date.

The motion carried by the following vote:

Aye: 3 - Chairman Grissom, Vice-Chairman Cleveland, and Member McHughes

26. Discussion and possible action regarding Bid #BE-2206 -One-Year (1)
Maintenance Contract for Lawn Treatment & Weed Prevention Services for the
Cleveland County Courthouse, North Lot, East Parking Lot, Detention Center,
Sheriff's Office, South Annex, Alan J. Couch Center, and the building at 718 N.
Porter. Bid term will be from July 1, 2026 through June 30, 2027.

2206

Upon the recommendation made by Keri Lyles, Chairman Grissom moved,
seconded by Member McHughes, to award County Bid #BE-2206 Weed Control
to low bidder, Shuterra, LLC.

The motion carried by the following vote:

Aye: 3 - Chairman Grissom, Vice-Chairman Cleveland, and Member McHughes

No new business presented at this time for discussion.

Cleveland County, OK Page 6 Printed on 7/6/2026
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During Board Member statements and announcements, Chairman Grissom expressed
his appreciation for the crews working to clear storm debris, noting that city crews and
neighboring districts were also actively removing fallen trees and assisting with
cleanup efforts.

Member McHughes shared Chairman Grissom's appreciation for the response efforts
and expressed his prayers for those who remained without power. He reported that
District #2 was partnering with the City of Norman to remove trees and limbs from
roadways. He also congratulated Sheriff Weaver on becoming the new Sheriff of
Cleveland County.

Board members further discussed the ongoing assessment of storm damage resulting
from the severe winds that began on July 4, 2026. The storm caused widespread
property damage, downed trees and electrical lines, and extensive power outages
throughout the area.

Adjourn

At 1:05 P.M., a motion was made by Member McHughes, seconded by Vice-Chairman
Cleveland, to adjourn the meeting.

The motion carried by the following vote:

Aye: 3 - Chairman Grissom, Vice-Chairman Cleveland, and Member McHughes

Board of County Commissioners
CLEVELAND COUNTY, OKLAHOMA

Chairman

ATTEST:

Pam Howlett, County Clerk

Minutes Prepared by:

Deputy County Clerk
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CLEVELAND COUNTY, OKLAHOMA

BOARD OF COUNTY COMMISSIONERS

SERVICE AGREEMENT FOR COUNTY COMMUNITY SAFETY INVESTMENT

CONTRACT made as of the day of , 2026

BETWEEN the COUNTY: The Board of County Commissioners of the
County of Cleveland
201 South Jones
Norman, Oklahoma 73069

Contact Person: Bailey Breen
Telephone Number: 405-366-0200
and the VENDOR: Legal Aid Services of Oklahoma

Address: 2227 West Lindsey Street, Suite 1550
Norman, OK 73069

Contact Person: Holly Lantagne

Telephone Number: 405-360-6631
Email: holly.lantagne@laok.org

for the following maintenance or services:
Civil legal services for Cleveland County treatment and wellness court participants.

This contract has been examined and approved as to legality by the District Attorney, Cleveland
County.

Assistant District Attorney Date

THE COUNTY AND THE CONTRACTOR AGREE AS SET FORTH BELOW.
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ARTICLE 1
SERVICES

1. Provide legal representation to Cleveland County treatment and wellness court
participants in civil legal matters including but not limited to:

a. Assistance with access to basic necessities such as housing, employment,
healthcare, and social security benefits.

b. Assistance to ensure economic security such as consumer fraud, tax matters,
garnishments, and bankruptcy.

c. Assistance to ensure personal safety such as prevention of child and elder
abuse and neglect, domestic violence, human trafficking, stalking, and
harassment.

d. Assistance to ensure support for family stability such as guardianships or a
power of attorney.

2. If Contractor believes a conflict of interest prevents the Contractor from representing
a particular client, Contractor shall notify the court of the details of the conflict. In
the event a conflict arises or if one or more additional attorneys are needed to
represent all the necessary parties in a case assigned pursuant to this Contract,
Contractor is responsible for making arrangements with another qualified attorney to
provide the representation (“Covering Attorney”), unless otherwise directed by the
court. No additional compensation shall be payable from this contract for the
Covering Attorney’s services or expenses, unless agreed to by the county.

3. Contractor shall not allow any Covering Attorney to provide services pursuant to the
Contract without first verifying that the Covering Attorney has in place professional
liability insurance in the same amount required of other attorneys required by the
court and maintains the continuing legal education credits required for such
representation.

4. Other Performance Requirements

a. Contractor agrees to possess and demonstrate compliance with all licenses,
certifications, and permits that are required to lawfully perform the duties
under this contract, including but not limited to the Oklahoma Bar
Association. Loss of required certification, permit, or license by the
Contractor shall automatically terminate this contract. All persons providing
services that are lawfully required to perform those services under this
contract shall be documented as licensed, certified, and otherwise trained as
outlined in this contract, or under supervision prior to initiating services
under this contract.

b. The Contractor shall not reassign this contract, or any part thereof, or engage
in any subcontract to provide the services herein without prior written
approval of the County. If approved, the Contractor shall be liable for any
act of the subcontractor, including any act that constitutes a breach of this
contract. An approved subcontractor shall be subject to the terms of this
contract or grantor agency.

c. In the performance of all services rendered under this contract, the
Contractor shall act solely as an independent contractor and nothing herein
shall at any time be construed so as to create the relationship of employer



and employee, partnership, principal and agent, or joint venture between the
parties.

d. Contractor assures that neither the Contractor nor anyone subject to the
contractor’s direction or control has paid, given, or donated or agreed to pay,
give, or donate to any officer or employee of the County any money or other
thing of value, either directly or indirectly, in procuring this contract herein.

e. Contractor shall not solicit participants through gratuitous offerings,
incentives, gifts, or other offerings for any service provided by the
Contractor; nor shall the Contractor allow any other provider to solicit
participants of the Contractor through gratuitous offerings, incentives, gifts,
or other offerings. The Contractor shall not use any coercion, duress, force,
or similar action, real or threatened, against any participant for the purpose of
soliciting participants or for the purpose of hindering or obstructing any
investigation conducted by the Department of Mental Health and Substance
Abuse Services, any other governmental agency, or advocacy group.

ARTICLE 2
INSURANCE/LIABILITY

1. Contractor shall be liable for any damages resulting from, arising out of, or relating to the
professional services provided pursuant to this Contract. The Contractor shall indemnify,
defend and hold harmless Cleveland County and the Cleveland County Board of County
Commissioners, and their agents and employees, from any and all liability, loss, damage or
expense including reasonable attorney’s fees and investigative expenses they may incur
which result from any claims against them, individually or severally for any acts or
omissions by the Contractor, or any of the Contractor’s officers, agents or employees in its
performance of services pursuant to this Contract.

2. Before the effective date of this Contract and any renewal of this Contract, Contractor shall
furnish the Cleveland County Board of County Commissioners with written proof that the
legal services to be provided by under this Contract are covered by Professional Liability
Insurance in the amount required by the court. Contractor shall maintain such Professional
Liability Insurance coverage at all times during the performance of the Contract.

ARTICLE 3
TERM OF CONTRACT AND RENEWAL

This contract shall commence on July 1, 2026 and terminate on June 30, 2027. Contractor
shall not commence work, commit funds, incur costs, or in any way act to obligate the County until
the contract is effective. The contract is renewable for an additional fiscal year upon approval of
both parties.

Unless terminated earlier, this Contract will automatically terminate at the end of the current
fiscal year (June 30) pursuant to Article 10, Section 26 of the Oklahoma Constitution.

It is agreed that either party may terminate this contract at any time before the end of the
fiscal year for any reason after giving the other party sixty (60) day written notice of termination. It
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is further agreed the County may terminate this Contract immediately if the Contractor fails to
provide services in accordance with this contract or in any way breaches any of the provisions of the
Contract. Prior to termination for failure to provide services set forth in this contract, County shall
provide Contractor written notice of the deficiency. Contractor will then have ten (10) business days
in which to cure the deficiency prior to termination of this contract.

ARTICLE 4
CONTRACT AMOUNT

In accordance with the terms of this contract, the County will pay the Contractor an
amount not to exceed one hundred thousand dollars ($100,000.00) per fiscal year unless
amended in writing an approved by Contractor and the County, payable to the Contractor as
set forth below.

County shall only pay upon quarterly receipt of an invoice for services, which shall
be submitted to the County not more than thirty (30) days from the day services were last
rendered during the invoiced quarter. Invoices shall be submitted to Cleveland County, c/o
Bailey Breen, Cleveland County Deputy Director of Operations & Grant Management at
bbreen@ClevelandCountyOK.com. County agrees to make payment to Contractor within
forty-five (45) days of receipt of a proper invoice.

ARTICLE 5
NOTICES

All notices, approvals or requests allowed or required by the terms of any Contract
Document shall be in writing, reference the Contract with specificity and deemed delivered
upon receipt or upon refusal of the intended party to accept receipt of the notice. Notices
shall be sent to the County at the physical address set forth below. Notice information may
be updated in writing to the other party as necessary. Notwithstanding any other provision
of the Contract, confidentiality, breach and termination-related notices shall not be delivered
solely via e-mail.

If sent to the County:

Cleveland County Board of County Commissioners
201 S. Jones
Norman, OK 73069

With a copy, which shall not constitute notice, to:
District Attorney’s Office, Civil Division

201 S. Jones, Suite 300

Norman, OK 73069

If sent to the Contractor:

Holly Lantagne

Legal Aid Services of Oklahoma
2227 West Lindsey Street, Suite 1550
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Norman, OK 73069

ARTICLE 6
PURCHASE ORDER

This contract is null and void unless the amount of the contract has been encumbered by the
Cleveland County Clerk. Upon approval of this contract a Purchase Order Number will be issued by
Cleveland County as set out below.

ARTICLE 7
LEGAL AUTHORITY

It is expressly understood that the County is a subdivision of the State of Oklahoma and
consequently may only contract pursuant to the procedures and with limitations provided by
Oklahoma Law, including the County Purchasing Act, 19 O.S. §1500 et. seq., 19 O.S. §1, 19 O.S.
§339(A)(14), and 43A O.S. §2-312.1, et. seq. This contract is awarded under solicitation
#4520011467 with the Oklahoma Department of Mental Health and Substance Abuse Services.

APPROVED this day of , 2024,

BOARD OF COUNTY COMMISSIONERS
CLEVELAND COUNTY, OKLAHOMA

Chairman
Commissioner
Commissioner
ATTEST:
Pam Howlett, County Clerk
VENDOR:
Legal Aid Services of Oklahoma
\\W’"m'"”"""f/, By
e mAlE f‘%’z (
::E ‘ ) :
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Transaction Confirmation
For Immediate Delivery

Transaction Type:
Natural Gas Sales

symmetry
L
Date: 06/11/2026

Transaction Confirmation #: 2267787

This Transaction Confirmation ("Transaction") is subject to the Base Contract/Gas Sales Agreement (“Base Contract”) between
Seller and Buyer dated 09/26/2005. The terms of this Transaction are binding unless disputed in writing within 2 Business Days
of receipt unless otherwise specified in the Base Contract. If the Base Contract is not fully executed, this Transaction
incorporates by reference for all purposes the North American Energy Standards Board, Inc. (NAESB) Base Contract for Sale
and Purchase of Natural Gas including Symmetry Energy Solutions, LLC as the Confirming Party, choosing all default elections,

with Texas as the Choice of Law.

Seller: Symmetry Energy Solutions, LLC Buyer: Cleveland County Courthouse
Address: 9811 Katy Fwy, Ste 1400 Address: 201 S. Jones Suite 260
City/State: Houston, TX 77024-1296 City/State:  Norman, OK 73071

Attention: Joshua Brant

Phone: (918) 938-7103

Fax: (713) 393-0263

Email: Confirms@SymmetryEnergy.com

Base Contract No: 300454

Contract Price: Market Rate for full requirements

Delivery Period: Begin: 07/01/2026 End: 06/30/2027

Performance
Obligation:

Contract
Quantity/Volume
Commitment
("Volume
Commitment")

Fees:

Dodd-Frank
Transaction
Classification:

Firm. "Firm" means the utilization of a firm service agreement with a Transporter under which the
transaction’s Delivery Point is not a specified primary point for the delivery of Gas.

Full requirements

Applicable Taxes

Forward Contract

Delivery Point:

Utility Citygate - ONG

Special Conditions:

Restrictive Order:

Version 3 Enabling Agreement

In connection with this Transaction, Buyer acknowledges and understands that Seller is relying and has
relied upon Buyer’s historical natural gas quantities at the Delivery Point for purposes of determining the
pricing of the products and services to serve Buyer’'s natural gas requirements for the Delivery Period.
Accordingly, if at any time during the Delivery Period there is a material variance (hereby defined as
plus/minus 5% or greater) between Buyer’s natural gas quantities hereunder and Buyer’'s applicable
historical natural gas quantities at the Delivery Point which results in incremental daily market gas costs,
variance charges, penalties or damages, then such costs, charges, penalties and/or damages will be
passed through to Buyer by Seller.

The Parties acknowledge that an operational flow order, curtailment order, critical notice, or other
governmental or Transporter directive concerning actual or potential limits or restrictions on the

Page 1 of 3
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transportation, delivery, receipt, and/or use of Gas to, by, or for Seller, Buyer, or its affiliates (the 'RO
Gas') or otherwise may occur (a 'Restrictive Order') with little to no advance notification. Each Party will
comply with and take all commercially reasonable actions necessary to mitigate the impact of such
Restrictive Order, and any charges or penalties assessed by a governmental authority or Transporter
will be borne by the Party who failed to mitigate or comply with such Restrictive Order. A Restrictive
Order may require, or may result in the need for (as reasonably determined by Seller), Seller to sell RO
Gas to Buyer at a price subject to then-current market pricing, which may differ from the Contract Price
set forth in an affected Transaction, and any such RO Gas will be priced and invoiced to Buyer
(including any charges or penalties applicable thereto) as reasonably determined by Seller and paid by
Buyer in accordance with the Base Contract. Seller shall deliver or receive RO Gas on a commercially
reasonable basis, including subject to available transportation. For the avoidance of doubt, RO Gas will
not be priced at the Contract Price and is not counted towards or subject to the Volume Commitment or
Buyer's full requirements of, the affected Transaction. If Buyer fails to comply with a Restrictive Order,
Buyer shall be responsible for compensating Seller for Gas, at pricing reasonably determined by Seller,
to provide RO Gas or otherwise cover Buyer's receipt or use of Gas. Notwithstanding anything herein, if
because of any Restrictive Order Seller is unable to deliver or Buyer is unable to receive all or a portion
of the applicable Volume Commitment, then Seller will have no obligation to credit to or repurchase from
Buyer any portion of such Volume Commitment. For the purposes of this Agreement, a "Transporter' is
the Gas gathering or pipeline company, or local distribution company, transporting Gas for Seller or
Buyer upstream or downstream, respectively, of the Delivery Point(s) specified in a Transaction
Confirmation.

Market Disruption: If a Market Disruption Event has occurred, then either Party may give Notice thereof to the other Party
specifying in reasonable detail the event that has occurred constituting a Market Disruption Event.
Upon the giving of such Notice, the Parties will negotiate in good faith to agree on a replacement price
for the Index Price (or on a method for determining a replacement price for the Index Price) for the
Affected Period. An ‘Affected Period’ is any part of the Delivery Period under a Transaction affected by
the Market Disruption Event. If the Parties have not agreed on or before the second Business Day
following the date of the Notice of the occurrence of the Market Disruption Event, then the replacement
price for the Index Price will be determined within the next two following Business Days with each Party
obtaining, in good faith and from non-affiliated market participants in the relevant market, two quotes for
prices of natural gas for the Affected Period of a similar quality and quantity in the geographical location
closest in proximity to the Delivery Point(s). Once the Parties obtain the quotes, the following
methodology shall be used to determine the replacement price for the Index Price: (i) if each Party
obtains two quotes, the arithmetic mean of the quotations, excluding the highest and lowest values,
shall be utilized; (ii) if one Party obtains two quotes and the other Party only obtains one quote, the
highest and lowest values shall be excluded and the remaining quotation shall be utilized; (iii) if both
Parties each obtain one quote, the arithmetic mean of the quotations shall be utilized; or (iv) if only one
Party is able to obtain a quote, the obtained quotation should be utilized. For the purposes of the
foregoing sentence, if more than one quotation is the same as the other quotation, and such quotations
are the highest and/or lowest values, only one of the quotations shall be excluded. ‘Index Price’ means
the price or a factor of the price, based on a specified published index, agreed to in a Transaction as the
Contract Price. ‘Market Disruption Event’ means, relating to an Index Price in a Transaction, any of the
following events: (a) the failure of the index to announce or publish information necessary for
determining the Index Price; (b) the failure of trading to commence or the permanent discontinuation or
material suspension of trading on the exchange or market acting as the index; (c) the temporary or
permanent discontinuance or unavailability of the index; (d) the temporary or permanent closing of any
exchange acting as the index; or (e) a market abnormality, anomaly or other occurrence, other than
during or caused by a Force Majeure Event, which causes the Index Price to no longer be reflective of
the market price of Gas for the relevant market in the geographic area in which the Delivery Point(s) is
located.

Tariff: In addition to any provisions for early termination set forth in the Base Contract, the Parties agree that
either Party may terminate this Transaction if: (i) a Transporter files a tariff change or a court or
governmental agency with jurisdiction (including, without limitation, the Federal Energy Regulatory
Commission) causes a Transporter to initiate a tariff change in a manner that causes a party to incur
additional, uncontemplated material capital or operating costs (including, but not limited to, Transporter
fixed and/or variable charges or fuel, or in connection with Transporter system operational limitations or
restrictions) relating to its performance hereunder; and (ii) the parties are unable, after good faith
negotiations, to renegotiate this Transaction.

Each Party to this Transaction represents that it: (i) is a producer, processor or commercial user of, or a merchant handling, the
Gas that is the subject of this Transaction; (ii) is entering into this Transaction solely for purposes related to its business as such;
and (iii) this Transaction will result in the sale of an “exempt commodity”) (as defined in Section 1a (20) of the Commodity
Exchange Act) for immediate or deferred shipment or delivery. Each Party agrees to provide to the other Party any information
reasonably requested by such other Party to enable such other Party to comply with applicable regulations of the Commaodity
Futures Trading Commission in connection with this Transaction.
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Docusign Envelope ID: 0F92D13D-C0A3-8C08-8107-2043EE1E1606

Symmetry Energy Solutions, LLC certifies that it is not currently engaged in, and covenants that it will not, for the duration of this
Transaction, engage in a Boycott of Israel.

Facilities:

Account numbers are accurate as of the Date above and may be modified by Utility/Pipeline

Facility Name Account Number Meter Number Address City State
Cleveland County 3989 3989 201 S Jones Ave Norman OK
Courthouse

Seller: Symmetry Energy Solutions, LLC Buyer: Cleveland County Courthouse

By: grlm “mﬁ-o» By:

Print Name: Brian Harrison Print Name:

Title: SVP of Sales and Origination Title:

Date: 06/11/2026 Date:

Contract Price Symbols: "GDD" means Gas Daily Midpoint for the applicable delivery Day for the specified location. “GDA” means the average
of Gas Daily Midpoint for the applicable delivery Month for the specified location. "IF" means Inside FERC's Gas Market Report, Index, first
publication for the Month, for the delivery Month for the specified location. "NYMEX" means the New York Mercantile Exchange gas futures
contract, Last Day Settle price, unless otherwise specified. “NGI” means NGI's Bidweek Survey, AVG, for the applicable delivery Month for the
specified location. “Market Rate” means a delivered market-based rate for natural gas that is reasonably reflective of the geographic area in
which the Delivery Point is located. “Utility Cashout” and “Pipeline Cashout” means applicable rates prescribed by the local distribution
company, gas gathering or pipeline company.

Version 3 Enabling Agreement Page 3 of 3
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APPLICATION FOR PERMIT
Utility Line Installation
On County Right-a-Way

(Submit in Triplicate)

TO THE BOARD OF COUNTY COMMISSIONERS

CLEVELAND COUNTY, STATE OF OKLAHOMA

We (l) the undersigned, hereby petition the board of County Commissioners of Cleveland
County to grant a permit for the installation of (describe Proposed installation):

Extensions to the existing rural water system in southern Cleveland County, specifically:

1.

From the intersection of 84" Street and Lewis Road, east to the intersection of 108"
Street and Lewis Road,

From the intersection of 120" Street and State Highway 39, south to the intersection
of 120% Street and Lewis Road,

From the intersection of 108" Steet and Flat Armadillo Road, east to an existing
dead-end water main located 0.75 mile along Flat Armadillo Road,

From the intersection of 108" Street and Flat Armadillo Road, south to the
intersection of 108" Street and Box Road, then east 1.2 mile to an existing dead-end
water main located along Box Road,

From the intersection of 144" and Flat Armadillo Road west to the intersection of
132" Street and Flat Armadillo Road, then south on 132" Street to the intersection
of 132" Street and Box Road,

From the intersection of 180" Street and State Highway 39, south four miles to the
intersection of 180" Street and Edge of Earth Road, then west approx. 800 feet to an
existing dead-end water main located along Edge of Earth Road, and

From the intersection of 180" Street and Box Road, then west 1.0 mile to an existing
dead-end water main located along Box Road.

See attached map of the proposed water line extensions.

Said line will conform to the following rules:
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Petitioners shall notify the Board of County Commissioners 48 hours prior to the actual
start of the installation. There shall be a 48-hour notification to the Board before any future
maintenance or repair work, except in the case of emergency. Inthe case of emergency
repair notification will be made as soon as possible. All work by petitioners in the pubic
right-of-way shall be subject to the approval of the Board of County Commissioners based
on the rules listen herein. Petitioners shall notify the Board upon completion of the
installation that a final inspection is required.

When paralleling the roadway, it shall be located within 4’ of the R/W line. The R/W line
shall be located by an Oklahoma registered land surveyor at the petitioner’s expense. A
copy of said survey shall be provided to the Board prior to granting a permit. In no instance
shall a line be placed within the limits of the roadbed.

In place of having the R/W being surveyed, the County agrees to waive the surveying
requirement provided the partitioner properly maps all relevant boundaries, crossing,
placements, etc., using global positioning system (GPS) electronic coordinates upon
completion of the project and the petitioner provides said mapping information in the
electronic format compatible with the County’s mapping software (currently, ERSI ArcGIS
software) as well as paper plat documenting this GPS information.

All underground parallel installation shall be a minimum of 4 feet deep.

All overhead parallel installations shall not cross any point of access to the county road at a
height of less than 18 feet.

All underground installations which cross a county road with an asphaltic concrete, oil and
chip, or concrete surface shall be jacked. Cutting of such “hard surfaced” roads will not be
permitted. Crossing of unsurfaced and compacted to a minimum density of 95% of
Standard Proctor maximum density. Results of the AASHTO T-99 Test as well as results of
field density checks shall be submitted to the Board before final acceptance of the
installation will be granted. The Board reserves the right to inspect any and all work during
construction.

All underground crossings shall be a minimum of 4 feet below the elevation of the
centerline of the road or 4 feet below the elevation of the bar ditch, whichever is greater.
High pressure gas line crossings shall be a minimum of 4 feet below the elevation of the bar
ditch.

Petitioners agree to assume all responsibility for handling traffic during the construction,
repair and maintenance of this line. Should any lowering, modification or relocation of the
line be required during any future reconstruction or maintenance of the road, said lowering,
modification or relocation shall be made without claim against the County. Should any
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damage to the line occur in the regular operation of the roadwork, said damage shall be
repaired by the petitioners or their successors, without claim against the County.

Petitioner agrees to hold the County blameless for any damage to persons or property
caused by the construction, maintenance operations or repair of its facilities on, over, or
under said right-of-way, and agrees to reimburse the County for any and all monies
expended by it in repairing any damage to the road caused by the construction,
maintenance and operations of the petitioners.

Failure on the part of the petitioner to comply fully with the rules herein stated shall cause
the petitioner to forfeit his right to easement on said County R/W, as per O.S. 69 Section
1401, 1981.

Rural Water, Sewer, Gas & Solid Waist
Management District No. 1, Cleveland

County (a.k.a. Cleveland County RWD#1) Richard Murnan
Company Name Company Representative
P.O. Box 238 (405) 706-0539 (Murnan Cell/Text)
Company Address Company Phone Number
Lexington, OK 73051 (405) 706-0539 or (405) 637-5704
City, State, Zip Code Emergency Number 24 hour
Approved by the Board of County Commissioners this day of

, 20

Chairman

Vice-Chairman

Attest
County Clerk

Board Member
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LEASE

THIS LEASE, by and between the undersigned, as trustees of Cleveland
County, hereinafter called "County", and, CROSSROADS YOUTH &

FAMILY SERVICES, INC,, hereinafter called "Lessee”,

The County hereby leases, demises and lets to the Lessee the following
described space:

All of Suite500; being an office containing approximately 9,899 square feet
located within the Alan f. Couch Juvenile Center, 1650 W, Tecumseh Road,
City of Norman, Cleveland County, Oklahoma, for a term of twelve (12)
months (or until the said term shall sooner expire under the provisions
hereof) commencing on-the I day of July, 2026, and ending at twelve
midnight on the 30" day of June, 2027, at a total rent of $1.00 per year,
during the occupancy. The rental payment to be made on the 15tday of
July, 2026, to be payable to the County at its office at 201 S. Jones, Suite
260, Norman, OK 73071, Cleveland County, Oklahoma, or at such other
place as the County may from time to time designate in writing.

This lease is made upon the following terms, stipulations and conditions,

which the parties hereto respectively promise and agree to keep and perform:

1. Lessee covenants and agrees that, without the prior written consent
of the County:

(a) The premises hereby leased shallbeused and occupied by the
Lessee only as offices for and the conducting of services for
Crossroads Youth & Family Services, Inc. in Cleveland

County, Oklahoma,
(b) This lease shall not be assigned nor shall any right or interest
therein be conferred on orvested in anyone other than Lessee,

whether by operation of law or otherwise, nor shall the
Lessee

Page | of 8§
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sublease, underlet or permit the leased premises or any
part thercof to be used by others for hire.

(c) The Lessee shall not make any alterations in nor additions or
improvements to, the leased premises.

The Lessee shall take good care of the leased premises and at the
end of the term hereof shall surrender the same in as good
condition as reasonable use will permit. County shall have the
right, at the cost and expense of Lessee, to repair any and all
damages to the building or leased premises, and all breakage or
other injury done by the Lessee or the agents, clientele, employees
or visitors of Lessee, damage caused by the overflow of water or
by any damage caused by the negligence of Lessee, its agents,
employees, visitors or guests.

All alterations, additions or improvements upon the leased
premises or the building made by either party (except moveable
furniture and fixtures put in at the expense of the Lessee and
removable without defacing or injuring the building or leased
premises, including playground equipment) shall become the
property of the Authority and shall remain upon and be

- surrendered with the premises as a part thereof at the end of said
term.

In case of injury to the leased premises by fire or other cause,
Lessee shall give immediate notice thereofto County. If the leased
premises shall be damaged by fire or other casualty without the
fault or negligence of Lessee, or its agents, employees or visitors,
the damage shall berepaired as promptly as possible atthe expense
of County unless said damage is so extensive that County shall
decide not to rebuild or recondition the premises. If, without the
fault or negligence of the Lessee, the leased premises shall be
rendered unusable by the elements, or fromany other cause, rental
therefore shall cease and determine until the premises are repaired,
as aforesaid; and if County, because ofthe extent of such damage,
shall decide notto rebuild or recondition the leased premises, then
the term hereofshall cease and determine and accrued rental shall
be paid up to the time of the fire or other casualty.

Page 20f 5
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5. Lessee shall furnish, at its expense, water, heating, air conditioning,
lighting and janitor in the manner customary in the building, without
liability for the cessation of or interruption to any or all of said
services when due to circumstances beyond the control of County,
provided thatat all times reasonable diligence is used to resume the
furnishings of such service, or services.

6. County, or it’s agents, shall have the right to enter the leased
premises at any time and from time to time to examine the same or
to make alterations and repairs, or for any purpose which it may
deem necessary for the operation or maintenance of the building or
its equipment, or to exhibit the leased premises.

7. In case Lessee shall desert or vacate the leased agreement herein
contained and such shall continue for thirty (30) days after receipt by
Lessee of written notice thereof given by County, then County may,
at its option:

a. Take immediate possession of the leased premises for the
purpose of re-letting the same in diminution of County's
damage occasioned by such breach, and

b. Terminate this lease, re-enter upon the leased premises with or
without process or law, remove all persons therefrom and take
immediate possession of the leased premises free and clear
of any claim arising by, through or under Lessee.

8. Any notice to or demand upon Lessee shall be in writing and shall be
deemed to have been given or made on the day it is mailed by
registered mail to Lessee at the following address:

Executive Director, Crossroads Youth & Family Services, Inc.; 1333
West Main Street; Norman, Oklahoma, 73069 or at such other address
as Lessee may hereinafter specify in writing for such purpose.

9. Any notice to or demand upon County shall be in writing and shall
be deemed to have been given or made on the day it is mailed by
registered mail to County at 201 S. Jones, Suite 260, Norman,

Page 3 of 5
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Oklahoma, or at such other address as County may hereafter specify
in writing for such purpose.

10, Either party may terminate this Lease for cause by giving
thirty (30) days written notice to the other.

11. Any and all personalpropeltywhich may be stored or removed
from the premises by County upon termination of this lease may be
handled, removed or stored by County at the sole risk, cost and
expense of Lessee, and the County shall in no event be responsible
for the value, preservation or safe keeping thereof; and at any time
after sixty days from the termination of this lease. County may
dispose of such personal property in any way that it deems
proper upon ten days' notice in writing mailed in the usual manner
to Lessee at the demised premises or to such other address as shall
have been designated in writing by Lessee for that purpose. If
County shall sell any such personal property, it shall be entitled to
retain from the proceeds thereof the expenses of such sale and the
cost of handling and storage.

The waiver ofany breach hereof by County or its consent to any act which
would otherwise be a violation of the provisions hereof shall not be
construed as a waiver ofany subsequent breach or to imply consent to any
subsequent act which constitutes a violation hereof

The provisions hereofshall bind and inure to the legal representatives,
successors and assigns of the parties.
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Passed and Approved by the Board of Cleveland County Commissioners
this ___ dayof ,2026.

Rod Cleveland, District 1 Commissioner

Jacob McHughes, District 2
Commissioner

Rusty Grissom, District 3
Commissioner

ATTEST:
Pam Howlett, County Clerk

CROSSROADS YOUTH AND FAMILY SERVICES

o Mof ol

WENDY SWWTEK, EXECUTIVE DIRETOR (LESSEE)

Pape 5
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600 NW 23" Street, Suite 211

7N CONSOr shoma iy ok 7503
‘ 405.363.4898

July 5, 2026

Goldie West

Executive Assistant

Cleveland County Commissioners
201 S Jones Avenue, Ste 260
Norman, OK 73069
gwest@clevelandcountyok.com

RE: Letter of Engagement and Schedule of Fees

Dear Ms. West:

Consor North America, Inc. (Consor) is pleased to submit this letter of engagement and fee schedule to
provide professional engineering services to Cleveland County (County). Consor proposes to assist the County
with engineering services as requested by the County Commissioners.

Consulting Services include:
. Support the County’s interest in other agency projects within Cleveland County
o Attend meetings
o Review plans and specifications
o Develop a log of existing assets and conditions

Engineering Services include:

J Planning/coordinating with the County and any stakeholders

. Conduct site visits as requested to determine repairs to the County’s infrastructure

U Generate engineering reports related to infrastructure repairs and improvements

. Roadway, bridge or traffic design

o Transmission/distribution main analysis

. Preparation of construction plans and technical specifications and securing all necessary approvals and

permits from the State and local agencies having jurisdiction

Construction Phase Services include:
J Coordination of project bidding:
o Public advertising
o Pre-bid meeting
o Bid review
o Recommendation of award

. Construction contract administration

U On-site construction meetings

. Submittal review for compliance with plans and specifications
. Respond to Contractor Requests for Information

. Coordination with third-party inspectors, if applicable

J Review of as-built drawings

Services by subconsultants are considered ‘outside’ services and will be considered a pass through cost to the County.

www.consoreng.com
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600 NW 23" Street, Suite 211

7N CONSOr shoma iy ok 7503
‘ 405.363.4898

CONTRACT FEE TYPE

The fee type for this project is Time and Materials at the rates shown in the fee schedule.

ANTICIPATED CONTRACT TIME

This work will be performed between July 2026 and June 2027.

Consor has attempted to be as thorough as possible in the preparation of this letter of engagement; however, there
may be unforeseen items not included in the above-described work which will need to be addressed. If necessary,
Consor will perform such additional items (as authorized) on an hourly basis in conformance with the attached Fee
Schedule. Some additional services which are outside the scope of this proposal and would be performed by others
include, but not limited to, survey, geotechnical survey, subsurface utility engineering (SUE), environmental studies, and
construction materials testing.

Respectfully,

A

Josh Malwick, PE

Associate VP/Area Principal

E: josh.malwick@consoreng.com
P: 405.363.4898

www.consoreng.com
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CONSOR NORTH AMERICA, INC.
ENGINEERING FEE SCHEDULE

Personnel Average Hourly Approved Rate Approved Hourly
Classification Wage Rate Multiplier Rate

Sr Project Manager $93.28 3.195 $298.03
Senior Engineer $72.40 3.195 $231.30
Project Engineer $54.23 3.195 $173.28
Drainage Engineer $58.88 3.195 $188.12
EIT I $36.66 3.195 $117.11
Design Technician $46.65 3.195 $149.05
Engineering Tech $32.77 3.195 $104.70
Grants Planner $45.67 3.195 $145.92
Sr. Environmental Specialist $69.66 3.195 $222.56
Environmental Specialist $36.35 3.195 $116.14
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NOTICE

APPOINTMENT OF RECEIVING OFFICER(S)

As per 19 O.S. Supp. 1982 s. 1503, the following employee(s) of the

Cleveland County Purchasing Department (Dept. or Office)
have been appointed by me, Goldie West (Name),
Director of Operations (Title) of Cleveland County to

serve as receiving officer(s) for the year ended June 30, 2026.

NAME APPROPRIATION ACCOUNT
Holly Proctor ADD ALL BUILDING MAINTENANCE ACCTS
100280

Signed this ____ Day of 2026

Goldie West - Director of Operations

The above appointment(s) have been acknowledge by the Board of County
Commissioners of Cleveland County and entered into the minutes of the Board
this Day of , 20

ATTESTED TO BY: Chairman

Vice-Chairman

County Clerk

Member
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THIRD-PARTY CONTENT LICENSE AND
APP STORE DISTRIBUTION
AUTHORIZATION

Effective Date:

This Third-Party Content License and App Store Distribution Authorization ("Agreement”) is
entered into by and between:

Licensor:
Cleveland County, Oklahoma
("Licensor")

and

Licensee:
BFAC, LLC
("Licensee")

RECITALS

WHEREAS, Licensor owns or controls certain intellectual property rights, including copyrighted
content, trademarks, branding elements, images, likenesses, written materials, audio, video,
and other proprietary content;

WHEREAS, Licensee has developed and operates a mobile application to be distributed
through Apple's App Store and related Apple services;

WHEREAS, Licensor desires to grant Licensee permission to use such content in connection
with the mobile application and its distribution;

NOW, THEREFORE, the parties agree as follows:

1. LICENSED CONTENT

For purposes of this Agreement, "Licensed Content" includes any content supplied, approved,
owned, or controlled by Licensor, including but not limited to:

e \Written articles, text, and educational materials;
e Photographs, images, graphics, and artwork;
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Audio recordings and voice content;

Video recordings;

Trademarks, logos, and branding assets;

Licensor's name, image, likeness, biography, and professional profile;
Marketing materials and promotional content;

Any other content approved by Licensor for inclusion in the application.

2. GRANT OF LICENSE

Licensor hereby grants BFAC, LLC a worldwide, non-exclusive, transferable, sublicensable,
royalty-free license to:

a. Use, reproduce, display, perform, publish, distribute, transmit, and store the Licensed
Content;

b. Incorporate the Licensed Content into a mobile application and associated services:

c. Modify, format, resize, adapt, or otherwise technically alter the Licensed Content solely as
necessary for functionality, compatibility, display, and distribution;

d. Use the Licensed Content in screenshots, app previews, promotional materials, advertising,
websites, social media, and other marketing activities related to the application;

e. Distribute and make available the application through Apple's App Store and any successor
or affiliated Apple distribution platforms.

3. APPLE APP STORE AUTHORIZATION

Licensor expressly authorizes BFAC, LLC to submit, publish, distribute, market, maintain,
update, and operate the application containing the Licensed Content through the Apple App
Store.

Licensor further acknowledges that Apple Inc. and its affiliates may reproduce, host, cache,
display, distribute, and transmit the application and associated content as necessary to provide
App Store services and facilitate downloads by end users.

4. NAME, IMAGE, AND LIKENESS RIGHTS

To the extent applicable, Licensor grants BFAC, LLC the right to use Licensor's name, image,
likeness, voice, biography, professional credentials, and related personal branding materials
solely in connection with:

e The operation of the application;
e App Store listings;
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e Promotional activities;
e Marketing materials;
e User-facing content contained within the application.

5. OWNERSHIP

All ownership rights in and to the Licensed Content remain vested in Licensor. Except for the
rights expressly granted herein, no ownership interest is transferred to BFAC, LLC.

6. REPRESENTATIONS AND WARRANTIES

Licensor represents and warrants that:

1. Licensor owns or controls all rights necessary to grant the permissions set forth in this
Agreement;

2. The Licensed Content does not knowingly infringe upon the intellectual property rights of
any third party;

3. Licensor has full legal authority to enter into this Agreement;

4. No additional approvals, licenses, or permissions are required for BFAC, LLC to use the
Licensed Content as authorized herein.

7. TERM

This Agreement shall become effective upon execution and shall remain in force unless
terminated by mutual written agreement of the parties.

Any termination shall not affect copies of the application already distributed to users or Apple's
right to maintain archival or operational copies required for App Store services.

8. INDEMNIFICATION

Licensor agrees to indemnify and hold harmless BFAC, LLC, its officers, members, employees,
contractors, and affiliates from any third-party claims arising from a breach of the
representations and warranties contained in this Agreement.

9. GOVERNING LAW

This Agreement shall be governed by and construed in accordance with the laws of the State of
, without regard to conflict of law principles.

10. ENTIRE AGREEMENT
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This Agreement constitutes the complete understanding between the parties regarding the
Licensed Content and supersedes all prior oral or written agreements relating to the subject
matter herein.

SIGNATURES

LICENSOR

I, , hereby confirm that | own or control the Licensed Content described
in this Agreement and authorize BFAC, LLC to use such content for distribution through Apple's
App Store.

Authorized Representative of Cleveland County, Oklahoma

Signature:

Name:

Date:

LICENSEE

Authorized Reprztay BFAC, LLC
Signature: //(/—

— Bradle/y McMullan

Title: CEO
pate:  JUlY 6, 2026
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OMB Number; 4040-0001
: Expiration Date; 01/31/2029
APPLICATION FOR FEDERAL ASSISTANCE

3. DATE RECEIVED BY STATE | State Application identifier
SF 424 (R&R) o — 1 | ]

1. TYPE OF SUBMISSION

4. a. Federal ldentifier [ 1
™ Pre-appicaion | ]Applicallon | |ChangediCorrected Appiicalion || b. Agency Routing Identifier '
2. DATE SUBMITTED Applicant Identitier
| 1L Trackingi o[ |
5. APPLICANT INFORMATION DEL :—_——-_:]
LegalName: | i ' B e 4 -‘
Department: | |
Division: | ‘ i
Street1: l__ . e . _
Steetz: | T |
City: { | County/ Parish:| ]
State; | ' T i Province:| ]
Counfry: |uSa: UNITED STATES "] 7P I Postal Code: | - |

Person 1o be contacted on matiers involving this application

Prefix: : Flrst Name: I | Middle Name: [ _ ]

Last Neme: | ] suffix I——4_|

Position/Title: |_ |

Streett: i

Stireet2: — - = - = ]

city: | T — | County / Parish: [_ ' ] ,

Stater [ . ] - ] Provinoe: [ ]
Country: |ysa: UNITED STATES | zIP / Postal Code: | §
Phone Number: _ L f Fex Number: | |

Emall: | !

6. EMPLOYER IDENTIFICATION (EIN) or (TiN): | ' 1
7. TYPE OF APPLICANT: | . m WPleas:“select c::; of the following l
Other (Specify): | | ' S

Small Business Organization Type [ | Women Owned D Soclally and Economically Disadvantaged

8, TYPE OF APPLICATION: . If Reviston, mark appropriate box{es).
[New [T]Resubmisslon [ JA ncrease Award [ ]B. Dacrease Award[_]C. Increase Duration [”]D. Decrease Duration
[] Renewal [ ] Continuation [ JRevision []&. Other (specifyk| |

I this application being submitted fo other agencies? [y N E What other Agencles? l_ ,

9. NAME OF FEDERAL AGENCY: 10. ASSISTANCE LISTING NUMBER: [ ]
I - | ' 1| ASSISTANCE LISTING TITLE: .

11. DESCRIPTIVE TITLE OF AFRLICANT'S PROJECT:

W—
12, PROPOSED PROJECT: 13. CONGRESSIONAL DISTRICT OF APPLICANT
Stari Dale Ending Date

I ] R | I

e it
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OMB Number: 4040-0010

. . . Expiratlon Dale: 12/31/2026
Project/Performance Site | ocation(s)

) L N | am submitiing an application as an individual, and not on behalf of a company, state,
Project/Performange Site Primary Logcation local or tribal government, academia, or other lype of organization.

Organization Name: J

UEL: [ j

* Streeti:
Sireef: r J
* Gity: . County: ‘ j

* State:

Pravince. r 7 j

* Country: 1ITSA: UNITED STATES ‘j

* 71 | Postal Code: [— J * Project! Performance Site Congressionai District:

Project/Performance Site Location 1 D | am submiliing an appiication as an individua!, and not on behalf of a company, state, '
local or tribal government, academia, or other type of organization.

Organization Name: r j
UER: M B

streett: | j
]

Strest2: r
* City: r J County: r 4\
* State: L j

Province: r j

*Country:[ysA: UNITED STATES I

* ZIP / Postal Code:“; J * Project/ Performance Site Congressional District: :j

Additional Location{s) ‘ l r Add r\hachmenij Dolete Aflachmcnt

" viow !\ﬁrﬁ:hmrmt l
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' , ' * OMB Number: 0524-0039
Supplemental Information Form - Expiration Date: 08/31/2025

Please complale this form in conjunclion with the SF-424 Application for Federal FinancialﬁAésiéiah;:e.'

1, Funding Opportunity
Funding Opportunity Name

Funding Opporunity Number

2, Program to which you are applving
Program Code Name

| |
Program Code

3. Type of Applicant
4. Additional Applicant Types

— : .

5. Suppiemental Applicant Types {Check all that apply)
Alaska Native-Serving institution

Cooperative Extenslon Setvice

Hispanic-Sarving Institution

Historically Biack College of Universfty {other ihan 1890}
Minotity-Serving Instilution

Native Hawaiian-Serving institution

Publie Nonprofit Junior of Community College

Public Secondary Schoo!

School of Foreslry

Stale Agricultural Experiment Station

Tribal Coftege (other than 1884)

Oonooooonooodd

Veterinary School or College

6. ASAP Recipient information ‘

Does the legal applicant have an active Automated Standard Appiication for Payments (ASAP) Reoiplant tdendification Number for NIFA
awards? ‘

[ yes [INe e -

What is the ASAP Reciplent ID (which corresponds with this appllca@ions‘s DUNS and EIN) {o be used in the event of an‘award?

7. Key Words

e

8. Confiict of interest List

‘ ! [ Adq Attachment | [Belela Attachment | W’_ew-f\uaqlnneiﬂ

e
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OME Number: 4040-0001
Expiration Date: 01/31/2028

RESEARCH & RELATED PERSONAL DATA
Project Director/Principal investigator and Co-Project Director(s)/Co-Principal investigator(s)

The Federal Government has a continuing commitment to monitor {he operation of ils review and award processes fo identify and address any inequities
based on sex, race, ethnicity, of disability of ils proposed PDs/Pls and co-PDs/Pls. To gather information needed for this important tagk, the

applicant should subrmit the requested Information for each ldentified PDIPI and co-PDs/Pls with each proposal. Submission of the requested
information is voluntary and Is not a precondition of award. However, information not submitted wil serlously undermine the statistical validity, and
{herefore the usefulness, of information recelved from others. Any individual not wishing to submit some or afl the information shoutd check the box
provided for this purpose. Upon receipt of he application, this form will be saparated from the application, This form will not be dupiicated, and it will not
be a part of the review pracess, Data wilt be confidential.

Project birector/Principal Investigator

Prefix: * First Names Middle Name:
T A A0 1
* Last Name! Suffix:

L ' 10 |
Sex: \—_ _l ,

Race {check ail that apply) Ethnicity: Disability Status (check alt that apply):
[ ] American indian o Alaska Native N ] [lHearng
[ Asian ] visual
D Btack or African Amerioan f__] MobilityfOrthopedic impalrment
[ Native Hawailan or Other Pacific Isander {1 other
[ white [ ] None
[} Do hot Wish to Provide [} Do Not Wish to Provide

Citizenship:

L il
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RESEARCH & RELATED Other Project Information OMB Number: 4040-0001

Expiration Date: 01/31/2026

1. Are Humnan Subjects involved? [D Y,es D No

|

{a. (fYESto Human Subjects
Is the Prolect Exempt from Faderal regulations? D

Yes [ |No

If yes, check appropriate exemplion number. 1 O2 34 s 4718
If o, Is the IRB review Pending? [ ]Yes [ No

IRB Approvat Date: ::]

Human Subject Assurance Number: |

il

2. Are Vertebrate Anlmats Used? [ |Yes [ |No

|

2.a. I YES to Verlebrate Anlmals

Is the IACUC review Pending? [ |Yes  []No

tAGUC Approval Date: l:___—____\

Animal Welfare Assurance Number: r

i

3, s proprietaryfprivileged information included in the appficat
4.2, Does this Project Have an Actual or Potential Impact - po

ton? || ] Yes [iNo }
silive or negative - on the environment? |[ l Yes D No J

4.5. 1f yes, please explain:|

4.c. If this project has an aclual or potential Impact on the env
environmental Impact statement {EiS) been performed?

ironment, has an exemption been authorized or an environmental assassment (EA) or

D Yes D No

4.d. If yes, please explain: |

5, Is the research performance site designated, of sligible to be designated, as a historic place? [ Yes [ INo 1

5.4, If yes, please explain: r

8. Does this project involve aclivities outside of the United States or partnerships with Infernational coliebarators?

8.a. If yes, identify countrles: |

8., Optionat Explanation: |

7. Project Summary/Abstract r

j r Add Attaﬁhment__l Wﬂleie Attzchingn l

:Vl@\:‘fmlathmenl

8. Project Narrafive [

J rAdd Attachment I ‘ Defete Aitach;nr;:ﬂl ‘.Vicw Aftachiient

9, Ribllography & References Cited E

! Add Aﬂachmént H‘ Delete {\ilach%‘neﬂ {:_\}li;'.'-iAkiaohmcm ‘

10. Facilifies & Other Resources

J rAdd Attachrment I ‘ Nelete EAt!ac‘an r\fle\*J /u.’ﬁ.f:i'chmcntj

41. Equipment 1

J Ddd Aﬁachment;] | beléte Altachment ! [ viaw Aliachmenl l

12, Other Attachments l -A@}_ﬁtthbhr_t;ghﬂ I"Dnélfé'lé f\tmchme@ i View Attuchr‘ne@ D
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RESEARCH & RELATED Other Project Information

1. Are Human Subjects lnvolved? D Yos. [ |No l
if YES to Human Subjects

Is tha Project Exempt from Federal ragulations? D Yes

{.a.

[ inNo

OMB Nurober; 4040-0001
Expiration Date: 01/31/2029

If yes, check appropriate exemption number. {11 Mz OsaCls e 378

1 no, Is the IRB review Pending? E] Yeos

\RB Approval Date: E:

Human Subject Assurance Number: |

lD Yas

[no

|
[N |

{ INo

2. Are Vertebrate Animals Used?
2.a,

If YES to Vertebrate Animals
1s the IACUC review Pending? | | Yes

IACUC Approval Date: |:l

Animal Welfars Assurance Numbser: f _]

3. 15 proprietary/privileged information Inciuded in the application?

L1 Yes

[N |

4.2, Does this Project Have an Actual or Potantial Impact - positive or negative - o1 the environment?

4.b. 1f yes, please explain:|

4.6, f this project has an actual or potential Impact on the anvironment, has an
environmental Impact statement (E18) been performed?

exemption been authorized or an environmental assessment {EA) or

] Yes

[CiNe

4.4, If yes, please explain: [

5. Is the research performance site designated, or ailgible 1o be designated, as a historic place?

[T fyes | ]No |

5.a. if yes, please explain: r

6. Does Ihis project involve activilies outside of the United States or partnerships with intarnational collaborators?

6.a. If yes, Identify countries: ]_

6.b. Optional Explanation: |

7, Project Summary/Abstract f

J Ddd Atl_achmena lTDH!{dle'j\llﬂCl@ Wéy@—}\;ﬁécﬁlnaﬂ

8. Project Narrative (

J [ Add Attachment

Deletn Attachment” Viaw Altachmeht,

o, Bibliography & References Cited |

7] | Add Atechment- | [Botote Atacpmiont | | Viow Attachinent |

10, Facliifies & Other Resources 17

][ add Atachment | [ Deteto Atachmant | g Adtachment |

11. Equipment r

J W\dd Attachmemj Eo_laso Attachment

View Alttiment

12, Offier Attachments 1f \dif Attashi ‘:_,"'t_?ir-'_ [Dﬂlate .":\ltéélnnenlil l\fiew Allachmenté:J 1
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OMB Number: 4040-0001
Expiration Date: 01/31/2029

RESEARCH & RELATED Senior/Key Person Profile (Expanded)

PROFILE - Project Director/Principal Investigator

?{eﬁx:[_______——:l *FirstName:I o , a Middle Natne:| |
¢ LasiName: ] B ]

Suffix:

Position/Title: | B
Department: r j
Organization Name:[ 4]
Division: i j
* Streatt: r——‘_—'—"‘—'—_—_————.—l

Street2: o ' ' |
* Clty: - - " County Parish: | )
* State: ' | Provinee: [ i
* Country: [USA: UNITED STATES T J * Zip / Postal Code:l_ l
« Phone Number:| { Fax Number: | |
* E-Mai'l:i o !

Credential, e.g., agency login:| ' T ]
* Project Role; E/p; ' J Other Project Role Category: r j

Degree Type: L 4’
Degree Yeart r _]

*Aftach Biographical Sketch ' ' I Add Attaehment | | Doleto Alschment [ Altgichment |
Attach Gurrent & Pending Support [ Add Attachment | | Dolete Aflachment | [ View Altachment |

PROFILE - Senior/iKey Person 1

Preﬁx::::] * FlrstName:[_ J Middie Name:[_ A j

* Last Name: r _J Sufﬁx::j

position/Title:| ]

Depariment: | ]
Organizatlon Name:l_ _;\

Division: | _ B
*Strestt: | ]

Street2: E j

* Gity: r j County/ Parish: [: j

* State: E —_] Provlnce:lj_ _j

* Country: l_usa: UNLITED STATES _J * Zlp | Postal Code:L __\
* Phone Number:D _| Fax Number: E j

*E-Malt [ B

Credential, &.g,, agency login: r ' _ !

* Project Role: lﬁ :] Other Project Role Category:r | j

Degree Type: ‘ [
Degree Year: | ‘
Attach Biographical Sketch l—_ __l ‘ Add Attachment. | ‘Delate Attachreent,
Attach Gurrent & Pending Suppert ]7 ;’ l_TA_dd Atlachment l 1Dtﬂ(‘:{df’d_lﬂ(;l%ll\ﬁlﬂl
¢ Delple Eoley ¢ I Next Person |

To ensure proper performance of this form; after adding 20 additional Senior! Key Persons; please save your application, close the Adobe 69
Pandar and reopen it.

View Affachmient

o Atachment
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OMB Number: 4040-0001
Expiration Date: 01/31/2028

R&R SUBAWARD BUDGET ATTACHMENT(S) FORM

Instructions: On this form, you will attach the R&R Subaward Budget files for your grant application. Complete the subawardee budget(s} in
accordance with the R&R budget instructions, Please remember that any files you attach must be a PDF document.

| Gilék Here o exiract the R&R Subaward Bidget Attachment. |

Important; Please attach your subawardee budget file(s) with the file name of the subawardes organization. Each file name must be unigue,

1) Ploase attach Attachment 1 | || Add Attachment | [ Dtete Attacimént_| [ icw Altachment |
2) Please attach Attachment 2 [ H Add Attachment | | “Dalste Altaohment J ] View i\lt:a,cl1r_11s;nl ]
3) Pleage aftach Attachment 3 [ Add Attachment | || Dolate Atzchrnent | [ Viewstachment |
4) Please attach Attachment 4 [ Add Atlachment | | Deieta Attachiment | [ Giew Attachment |
5) Please attach Atlachment 5 || Adg Attachiment | I Dalela A'&_tachme:wf'jl [ \ew Agachment. |
8) Please atlach Attachmeni 8 Hg Add Allachment: ] I belsie Al!.ai;'lfmem“ll I View-AHlachment’ |
7) Please attach Attachment7 | || AddwAttachment .| [ Dofete Attachinent - | llwf\!'ie_\‘v Bitaghimant. |
8) Please attach Attachment 8 | |[™ AddAttachment. | [ Disleta Attachirognt " | E Viow Ataghmenl. .|
9) Please attach Attachment9 | |[ AddAtiachimient | [ Deleto Attashiment. | [ ViewAtlaghment |
10) Please attach Attachment 10 | || Ada Attachmant | [ Belate Aliaghmont_] |- ViewAtiachmart_ |
11) Please attach Attachment 11 | || “Add Attachiient .| [ Delcte Attactiiment -] [~ ViewAviachinan{ ]
12) Please ailach Attachment 12 |1 Add Attachment 3 [ Datete Attaghmant | | View Aliachment: |
13) Please attach Altachment 13 |["Ada Atachment__| T Belele Allachiient [ “\Viow ataghment. ]
14) Please attach Attachment 14 | [ Add Atlachmant,__| |1 Delate Alizchment ] | “VieWratachinent, |
15} Please altach Attachment 15 | [ Add Attachment -] 3 Defele Atlachinent. | | Vigiy Allashrient -]
16) Please allach Attachment 16 [~ Add Atiachiment | [ Deleis Attachinent A Vo Abachnent: |
17) Please attach Attachment 17 [ Add Attachment - | [ Delete Atachmant | [ View Altachmeont |
18} Ploase altach Atlachment 18 I [ Add Attachment | | Daltile Atastiment, [ "l({i:;\;;‘!“,:'\u;’é;hf;‘]gn[ )
19) Ploase attach Attachment 19 |[_Add Attachment | L Defeto Atachment | | View Attadhineat |
20) Please attach Attachment 20 V[ Add Attachment | | Deiote Aiachrent -] [ View: Atlachinent |
21) Please attach Attachment 21 [ |[_Acd Attachiment | | “Delete Atachment | | View Allachment 1
22) Please aftach Attachment 22 | |r Add Attachment - | [ Delete Atachment 15 VIPW Atashnmignt ]
23) Please atlach Attachment 23 | H Add Attachment - J | Detete Attaghyndnt Ir \!th Ailac.mnang.
24) Please aliach Attachment 24 H; Add Attachment J !t Dolete Attaclimgnt l r Vi Atfadhieit l
25) Pleass altach Altachment 25 ' [ Add Attashment | [ Delote Atzehmont. | [ View Altachiviant |
26) Please atfach Attachment 26 I I_Add Aftachinent - l r Delete Atiachinent’ J I Viey Attichy |
27) Please altach Attachment 27 [ Add Attachment -] [} Delete Atiachinent | [ View Aliachment .- |
28) Piease attach Attachment 26 [ Add Attachment_| [ Delote Alwalimant_| [ Viow Atachinent - |
29) Please atlach Attachrment 28 | [ Add Attachment | [ Daleto Altachrnont | | ieiAllacknent ']
30) Pleass attach Attachment 30 | || Add Attachment | [ Defots Attachront || View Aliaghment l
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~  Revised $500,000 Budget

Cleveland County FreshRx Collaborative

Three-Year Project

Category Amount %
Produce Prescription Benefits ) $280,000 56%
Program Coordinator (1 Full-Time orZ Part-Time) $40,000 8%

* Mid-America Healthy Cooking & Nutrition Classes $40,000 8%
Marketing, Promotional Videos & Social Media Campaign $30,000 - 6%
Educational Supplies, Cooking Equipment & Demonstration Materials $25,000 5%
Farmers Market Support & Vendor Education $25,000 5%
Fvaluation, Data Collection & Reporting $20,000 4%
Printing, Bducational Materials & Translation $20,000 4%
Travel, Community Outreach & Health Fair Events $10,000 2%
Administrative/Indirect Costs $10,000 2%
TOTAL $500,000 100%

Mid-America as a partner and our role:

Instead of simply saying "nutrition education,” we create a FreshRx Learning Series that
follows participants through the seasons.

FreshRx Kitchen

« Cooking with Oklahoma Produce
o Diabetes-Friendly Meals

+ Heart Healthy Cooking

« Family Meals Under $15

« Healthy Slow Cooker Meals

« Canning & Food Preservation

« TFreezer Meal Workshops

« Seasonal Meal Planning

« Kids in the Kitchen

o Senior Nutrition

FreshRx Garden

« Raised Bed Gardening



Container Gardening

Herbs for Small Spaces
Composting

Soil Health

Extending the Growing Season
Backyard Fruit Production

FreshRx Market

L] - - L] L ] [ ]

Shopping at the Farmers Market

Meet Your Farmer

Seasonal Produce Tours

Stretching Produce Dollars ,

Meal Planning with Seasonal Foods
Understanding SNAP and Produce Incentives

Marketing & Promotional Campaign

Rather than spending on traditional advertising, T would build a community storytelling
campaign,

Professional Videos

Meet the Farmers

FreshRx Success Stories
Healthy Cooking Tutorials
What's in Season?

Kids Try New Vegetables
Physician Testimonials

"From Farm to F amily" features

These can be filmed with Mid-America's students and faculty, giving students hands-on
experience while keeping production costs reasonable.

Print Materials

Monthly Harvest Guides
Recipe Cards
Shopping Guides
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Farmers Market Maps
Seasonal Produce Calendars
Children's Activity Books
Nutrition Newsietters
Bilingual educational materials

Educational Supplies

This line item could include:

. Portable cooking equipment
« Induction cooktops
« Blender

o Airfiyer

. Knives and cutting boards
. Produce display baskets
« Canopy tents '
» Tables

. Tducational display boards

« Children's teaching kits

. Reusable grocery bags with the FreshRx logo

Measuring cups and kitchen tools for participants

One Position Instead of Two

Instead of a full-time director, I would recommend a single:

FreshRx Community Program Coordinatoy
Responsibilities:

. Coordinate participating clinics
« Schedule classes

+  Work with farmers markets

« Recruit participants

« Track produce prescriptions

. Coordinate volunteers

o Manage communications

« Prepare reports

« Support evaluation activities
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A Signature Program

I also have an idea that could become the "face" of the grant,

FreshRx Passport to Health

Each participant recejves a passport that is stamped when they:

* Redeem prodyce prescriptions,

* Attend a Mid-America nuirition class,

* Participate in a cooking demonstration,

* Complete a heaith screening,

* Visitall three Cleveland County farmers markets during the seagon,
* Try featured seasonal fruits or vegetables,

* Bringa family member to an educational event.

[ think this could become one of the most recognizable and memorable features of the Cleveland
County FreshRx Collaborative,

One More Recommendation

administrative structure, The narrative can explain that partners contribute existing personnel,

classrooms, kitchens, and outreach Capacity as in-kind Support, allowing a larger share of federal
funds to directly benefit participants and [ocal producers.
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Produce Prescription Benefits
$280,000
This is the heart of the grant.
Imagine:
o 300 participants

« Approximately $25-3 0/week in fresh produce wenefits during the matket season
+ Thousands of purchases directly supporting Cleveland County growets

Healthy Living Education
$40,000
Rather than simply nclasses,” this budget supports:

« Healthy cooking demonstrations
« Nutrition workshops

» Diabetes education

« Family meal planning

« Garden education

« TFood preservation

. Kids nutrition activities

+ Chef demonstrations

« Supplies for hands-on learning

Community Engagement & Marketing
$30,000
" This includes:

. Professional videos

« Participant success stories
. Farmer spotlight videos

« Social media campaigns

« Photography

+ Recipe cards

« Harvest gnides



» Monthly newsletters
* Banners

* Booth displays

*  Website updates

Educational Equipment & Supplies
$25,000 '
Portable teaching kitchens

Induction cooktops

Air fryers

Tables

Canopies

Educational displays

Children's nutrition kits

Reusable grocery bags

Produce storage containers

Teaching aids

Farmers Market Capacity Building
$25,000

Vendor workshops

Point-of sale assistance

Educational signage

Healthy food promotiong
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Volunteer support
Market events

Qeasonal festivals

Personnel

I would write it exactly like this:

Community Program Coordinator

One full-time position
OR
Two part-time positions

Responsibilities:

« Coordinate yeferrals from healthcare partners.

« Schedule nutrition education. :

« Organize activities at the Norman, Moore, and Noble farmers markets.
«  Support participating growers.

« Recruit volunteers.

. Coordinate Mid-America student inferns.

+ Manage participant communication.

« Prepare required reports.

By limiting personnel costs, the proposal demonstrates that partner organizations ate contributing
significant existing resources and that grant funds are prioritized for participant services.

[ Think We Can Make the Numbers Even
More Impressive

Tmagine writing this in the proposal:

More than one-half of the total grant award (56%) will be invested directly into produce
prescriptions, ensuring that the majority of federal funding reaches Cleveland County
families while strengthening sales for local fruit and vegetable producers. Existing partner
01'ganizations—-including Mid-America Techunology Center, healthcare pariners, and
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participating farmers markets-—wil] leverage staff expertise, facilities, volunteer support,
and educational resources to maximize community impact while minimizing administrative

That is a very strong value proposition,

One Enhancement I'd Recommend

Pasted text(1 2).txt
Document
Let's create the document and application

I think this section is where we can distinguish your proposal from nearly every other GusNIP
Produce Prescription application,

Many applications simply list activities, Instead, T want reviewers to sec g complete
implementation framework that answers four questions:

1. What are You going to do?

2. Who is responsible?

3. When will i¢ happen?

4. How will you know it worked?

Ialso recommend we continue to reinforce oyr three golden threads:
* Improve Health
* Strengthen Local Agriculture
*  Build Lifelong Skills Through Education

This section should naturally flow into the Logic Model and Evaluation Plan,

D. Activities to Achieve the Goals
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Project Implementation Plan

The Cleveland County FreshRx Community Learning Initiative will implement a coordinated,
evidence-informed Community Learning Jealth System that integrates healthcare providers,
nutrition education, local agriculture, and community partnerships to improve health outcomes
while strengthening Cleveland County's local food system.

Project activities are ot ganized into nine integra{ed jmplementation components that collectively

support the project's goals of improving health, strengthening local agriculture, and building
lifelong healthy living skills.

Rather than functioning as independent activities, each component builds upon the previous step

to create a continuous participant Jearning expetience from healthcare referral through long-term
healthy bebavior change.

Activity 1. Community Partnership Development

During the first six months, the project team will formalize partnership agreements among
healthcare providers, Mid-America Technology Center, The Well, Oklahoma State University
Extension, participating farmers.markets, local growers, and community organizations. .

- The FresthL_eadqship Team and Comr_l}umty Advisory Council will establish i_n}gl;@frl_’@tipr_x
procedures, participant referral protocols, educational schedules, evaluation methods, vendor
participation requirements, and communication strategies.

These partnerships build upon existing collaborative relationships, allowing project resoutces to
focus on participant services rather than creating new infrastructure.

Activity 2. Participant Recruitment and Healthcare
Referrals

Participating healthcare providers will identify eligible participants using standardized screening
criteria established by the project.

Healthcare providers will verify eligibility according to GusNIP Produce Prescription Program

requirements and refer participants directly into the FreshRx Community Learning Initiative.

Bach participant will complete enrollment, orientation, bascline assessments, informed consent,
and receive a FreshRx Welcome Packet including;
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Produce Prescription information
FreshRx Passport to Health
Healthy Living Academy schedule
Farmers Market Guide
Educational materials

Community resource directory

[ L] [ ] L ] L] »

Activity 3. Produce Prescription Program

Produce prescriptions will encourage regular participation throughout the growing season while
increasing purchages from local growers, ‘

Vendor training and standardized redemption procedures will ensure consistent program
implementation and accurate financial accountability,

Activity 4. FreshRx Healthy Living Academy

Participants will complete a comprehensive Healthy Living Academy designed angd coordinated
by Mid-America Technology Center,

Educational programming includes:

* Nutiition Education

* Healthy Cooking Classes

*  Meal Planning

* Shopping at Farmers Markets

* Gardening Education

* Food Preservation

* Seasonal Produce Demonstrations
* Family Wellness Education

* Physical Activity Promotion

Educational activities utilize evidence-informed adult learning Strategies emphasizing
experiential learning, skili development, participant engagement, and practical application,
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Activity 5. Healthy Living Rewards Program

Participants earn Healthy Living Rewards through active participation in educational activities.

FExamples include:

« Healthy Cooking Chailenges
« TFarmers Market Visits

« Gardening Workshops

« Produce Tastings

» Nutrition Classes

« Community Welluess Events
« Physical Activity Chalienges

Educational incentive kits reinforce healthy behaviors through practical kitchen tools, gardening
supplies, educational resources, and healthy living materials.

Activity 6. Community Engagement

.. The initiative engages the broader Cleveland County community through collaborative
educational programming inx{o}ving:_ " _ ‘ L

. Mid-America Technology Center students.

« FFA Chapters

o Oklahoma 4-H

. Cleveland County Master Gardenets

« Oklahoma State University Extension

» The Well

« Community volunteets

Activities include cooking demonstrations, children's education, gardening workshops, farmers
market events, health fairs, educational displays, and seasonal wellness campaigns.

Activity 7. Marketing and Outreach

The project will implement a comprehensive commiunications strategy designed to increase
awareness, participant engagement, healthcare referrals, and community participation.

Marketing activities include:

« FEducational videos
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~+ Social media campaigns
* Farmers Market promotions
Physician outreach
« Community newsletters
» Success stories
» Educational publications
*  Multilingual educational resources

Mid-America Technology Center Graphic Design and Digital Media students will assist in
developing educational and promotional materials.

Activity 8. Continuous Evaluation and Quality Improvement

Bvaluation activities begin during project implementation and continue throughout al! three
years.

Project staff will collect quantitative and qualitative daty including:

Participant enrollment

Produce preseription redemption

Farmers market utilization

Educational participation

Knowledge gains

Behavior changes

Participant satisfaction

Clinical outcomes provided by Pparticipating healthcare partners
Economic outcomes for participating growers

Quarterly evaluation reports will guide continuous program improvement.

Activity 9, Sustainability and Replication

The Community Advisory Council will assist with identifying future funding opportunities and
integrating successfiil project components into existing community programs.

The initiative is designed to become a sustainable Community Learning Health System that
continues beyond the grant period.
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Implementation Timeline

Year Year Year

Activity 1 2 3 Lead Organization Participants
Partnership Development v/ v v Leadership Team 20 partners
Commpmty Advisory J Health Department 1520 |
Council members
Healthcare Recruitment v/ v Healthcare Partners 10_1.5

providers
Participant Enrcllment v v Healthcare Partners 250-300
Produce Prescription /  PRammers Markets 250300
Distribution
Healthy Living Academy v/ v v 123/11d-Amer1ca Technology 250-300
entet
. . . . 1,000+
Cooking Demonstrations v/ v v Mid-America & The Well
‘contacts
Gardening Bducation Y / / Horticulture Team & Master 600+
- e Gardeners e
Farmers- Market Tours v v v Market Managers - 300+
' Healthy‘L’i\'fi‘ﬂg Rewards v v Project Team ’ 250-300
Community Events v v v All Partners 2,000+
attendees
Student Service Learning N v Mid-America Technology 75-100
Center. students
FFA & 4-H Engagement v v Youth Organizations 150+ youth
Data quiecﬁon & v v v Evaluation Team All participants
Evaluation
Sustainability Planning v /' Advisory Council All partners

Why These Activities Were Selected

Project activities were intentionally selected because they address the financial, educational, and
behavioral barriers that prevent many individuals from consistently consuming recommended
amounts of fresh fruits and vegetables,

The project combines evidence-informed nutrition education, produce prescriptions, experiential
learning, community engagement, and local agricultural partnerships into one coordinated
system that supports sustained behavior change rather than temporary food assistance.
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By integrating healthcare providers, educators, local farmers, community organizations, and
volunteers into a Community Learning Health System, the initiative creates multiple
opportunities for participants to access healthy foods, build lifelong nutrition skills, strengthen
relationships with local producers, and improve long-term health outcomes while supporting
Cleveland County's agricultural economy.

I Think We Just Created the Core of the Entire Proposal

Jona, I want you to notice something we've done that T haven't seen in most GusNIP proposals.
Most applications are organized around program tasks.

Ours is organized around the participant experience.

A reviewer can now follow one person through the project:

Referral —> Enrollment - » Produce Prescription — Healthy Living Academy — Farmers
Markets — Healthy Living Rewards - > Improved Health — Program Graduate

That tells a coherent story and naturally connects to the logic model, evaluation framework, and
sustainability plan.

One Enhancement I'd Recommend

I like the follow through of the participant and expeirence and your thoughis or the flow through
chart. Let me see the FreshRX Calendar

Jona, I honestly think this is where we can win the grant.

I've reviewed a lot of USDA proposals over the years, and one common weakness is that
evaluation gets treated as an afterthought. Instead, I think we should present evaluation as a
continuous improvement system,

[also recommend one important change.

Don't call it an "Evaluation Plan."

Call it;
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FreshRx Performance & Learning
Framework

That name reflects exactly what we're building—a Community Learning Health System.
We're not just measuring results; we're using data to continnously fmprove participant outcomes,
strengthen the educational experience, and support local agriculture.

I also recommend organizing this section around the USDA evaluation requirements while
making it much easier for reviewers to follow.

E. Project Evaluation

{ propose this framework:

Section 1

Evaluation Philosophy
A
‘Section 2

Process Evaluation

!

Section 3

Outcome Bvaluation

!

Section 4

Healthcare Metrics

d

Section 5

Agriculture Metrics
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Section 6
Education Metrics

l

Section 7
Community Metrics
!

Section 8

Continuous Improvement

I also think we should create what [ call

T he Four Dashboard Evaluation Model__ |

Instead of 20 pages of text...

The reviewer immediately sees this.

FRESHRX PERFORMANCE DASHBOARD
HEALTH
Fruit Consumption
Vegetable Consumption
HbAlc
Blood Pressure
BMT
Food Security

-

EDUCATION
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Healthy Living Academy

Graduation Rate

Knowledge Gaip

¢ooking Confidence

Carden Confidence

Farmers Market Cconfidence
____f__#_fﬁ_f_.____”_,ﬂ,_ﬂ_ﬁ_f_r_..

AGRICULTURE

produce Sales

Farmer Income

Vendor participation

Market Attendance

produce presariptions Redeemed
_,__#_H_.._,_H_,_.m_ﬂ_,_.__#_ﬁ_.__ﬂ_f

COMMUNTTY

volunteers

grudent Service Hours

Community Events

partnerships

voonomic Impact

gustainability
Immediately...

Reviewers understand the evalnation.

Then We Answer USDA Exactly

Process Evaluation
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How well did we implement?
Questions

Did healthcare providers refer patienis?
Did farmers patticipate?

Were classes delivered?

Were vouchers redeemed?

Did participants attend?

Were incentives distributed?

Were partners engaged?

Outcome Evaluation
" What changed?

Dietary behavior

Food security

Healthcare

Agriculture

Knowledge

Community

Our Evaluation Philosophy

Evaluation is not simply the measurement of activities com
assessment of Participant learning, behavioy change, healt

impact,

pleted, but the continuous
improvement, and community
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That sounds very educational.

I would also create

FreshRx Success Indicators
Health

Increase fruit consumption

Increase vegetables

Improve Healthy Eating Index

Improve HbAlc

Improve BP

Reduce BMI

Increase water consumption

E.ducation

Complete Healthy Living Academy
Cooking confidence

Shopping confidence

Gardening confidence

Meal planning confidence

Food preservation confidence

Agriculture



Increase produce purchases
Increase vendor sales
Increase average transaction
Increase repeat customers

Increase market attendance

Community

Number of volunteers
Student engagement
Community partnerships
Events

Media impressions

P

THEN
I think we create

The FreshRx Scorecard

Every participant has one.
Baseline

6 months

12 months

Graduation

Measures
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J Fruit consumption
v Vegetables

J Physical activity
v Water

v Cooking

v Shopping

v Gardening

v Food security

v BP

v Weight
Healthcare

Healthcare provider notes |

Here is where I think we can become
exceptional.

Let's stop measuring
Did they attend?
Instead measure
Did they progress?
For example

Participant Progression
Enrollment

{
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Healthy Start

i

Healthy Cook

i

Healthy Home

H

Healthy Family

!

Community Champion
{

Graduate
That's educational.
That's measurable.

That's exciting,

‘Here's the part I think USDA reVIewers will
really appreciate.

Let's measure something almost nobody else measures,

Confidence.

Can participants now

v Prepare five healthy meals?

v’ Shop confidently at farmers markets?
v’ Prepare unfamiliar vegetables?

v Read nutrition labels?
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J Grow herbs?
J Preserve tomatoes?
J/ Plan meals?

/ Feed a family on a budget?

That's exactly what Mid-America does.

Then...

1 would finish with this.

Evaluation findings will be reviewed quarterly by the FreshRx Leadership Team and Community
Advisory Council to guide continuous program improvement. Results will be shared with
healthcare providers, community partness, participating farmers, and the GusNIP National
Training, Technical Assistance, Fvaluation, and Tnformation Center (NTAE). Lessons learned
will be incorporated into future programming, ensuring that the Cleveland County FreshRx
Commiunity Learning Initiative continues to evolve as an evidence-informed Community
Learning Health System. S o

1 have one recommendation that I think will make this one
of the strongest evaluation plans submitted.

Instead of hiring an outside evaluator to simply produce annual reports, let's make evaluation
part of the eduecational experience.

Mid-America Health Careers, Business, Information Technology, and Graphic Design students
can assist—under faculty supervision and while maintaining confidentiality—with activities such
as survey administration, educational data entry, dashboard development, infographic creation,
and annual impact teports. This not only builds workforce okills but also creates a culture of
continuous learning and quality improvement.

Finally, because the GusNIP-PPR NOFO specifically requires collaboration with the National
Training, Technical Assistance, Evaluation, and Information Center (NTAE),L recommend
we explicitly state that the project will:

« Complete required IRB review before collecting participant—level outcome data.
. Collect all required coxe participant-level and firm-level metrics.
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« Work collaboratively with the NTAE to develop the participant sampling strategy and
evaluation protocol.

*  Submit annuaj process evaluation findings and contribute required data to the national
evaluation effort.

* Use NTAE feedback to refine the project throughout the'three—year grant period,

evaluation

Jona, this is actually one of the most important questions you've asked during this whole process.

The biggest mistale applicants make js promising to collect data they have ng way of
collecting,

For example, inany proposals say:
"We will redyce hospital admissiong by 20%."
The reviewer immediately thinks:

"How are you going to get hospital records?"

This is how I would write it,

E. Project Evaluation

The Cleveland County FreshRx Community Learning Initiative wij] implement 3 comprehensive
evaluation framework that measures project implementation, participant outcomes, healthcare
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outcomes, educational outcomes, and local food system impacts. Evaluation activities are
designed to satisfy all GusNIP Produce Prescription Program reporting requirements while
providing meaningful information that supports continuous program improvement.

The project will utilize both process evaluation and outcome evaluation to measure program
effectiveness. Evaluation activities will be coordinated by the project team in collaboration with
participating healthcare providers, the ‘National Training, Technical Assistance, Evaluation, and
Information Center (NTAE), and other project partners.

Evaluation Philosophy

The FreshRx Community Learning Initiative views evaluation as mote than reporting program
statistics. Fvaluation serves as a continuous learning process that measures participant progress,
identifies opportunities for improvement, strengthens community partnerships, and demonstrates
the effectiveness of integrating healthcare, nutrition education, and local agriculture.

Project findings will be reviewed quarterly by the FreshRx Leadership Team and Community
Advisory Council to gnide program refinement throughout the three-year project period.

Process Evaluation

The process evaluation will document how effectively the project is implement d and operated.

. Process measures include: - . Crme

. Number of participating healthcare providers.

« Number of enrolled FreshRx Members.

. Number of produce prescriptions distributed.

« Number and value of produce prescriptions redeemed.
. Number of participating farmers and vendors.

+ Number of educational classes delivered.

« Class attendance and compietion.

« Community outreach activities completed.

« Volunteer and student engagement.

. Marketing and communication activities completed.
. Participant satisfaction.

« DBarriers identified during implementation.

Quarterly implementation reviews will be conducted to identify operational successes,
implementation chailenges, participant feedback, and opportunities for continuous improvement,

Annual process evaluation reports will be submitted to the National Training, Technical
Assistance, Evaluation, and Information Center (NTAFE) in accordance with program
requirements.
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Outcome Evaluation

Outcome evaluation will assess the effectiveness of the project in improving dietary health,
reducing food insecurity, and supporting healthier lifestyle behaviors,

Participant-leve! outcome measures will include:

Dietary Health

Self-reported daily fruit consumption,

Self-reported daily vegetable consumption.
Frequency of healthy meal preparation.

Farmers market shopping frequency.

Nutrition knowledge,

Cooking confidence.

» Confidence selecting and preparing seasonal produce.

Food Security

The project will utilize a validated household food security assessment instrument to measure
changes in participant food security status at enrollment and at scheduled follow-up intervals.

Healthcare Outcomes

- In-eollaboration with participating healthcare providers and consistent with applicable privacy
requirements, the project will evaluate changes in available health indicators including;

* HbAlc (where appropriate).

* Blood pressure.

* Body Mass Index (BMI), whete available.

* Healthcare utilization measures identified by participating providers.

* Aggtegate healtheare ufilization trends, when available.

Clinical outcome collection will be completed only after Institutional Review Board (IRB)
approval and in aceordance with al] applicable federal privacy requirements.

Agricultural Outcomes

Project evaluation will also measure the initiative's impact on Cleveland County's local food
economy.,

Measures include:

* Produce prescription redemption rates.
*» Total produce purchased through the program.
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+ Sales generated for participating growers. '
« Number of participating vendors. .

. TFarmers market participation.

« Repeat customer visits.

.  Seasonal produce availability.

Fducational Qutcomes

The FreshRx Healthy Living Academy will evaluate participant learning through pre- and post-
program assessments measuring:

« Nutrition knowledge.

« Meal planning confidence.

« ealthy cooking confidence.
« Shopping confidence.

« Gatrdening confidence.

« TFood preservation knowledge.
« Participant satisfaction.

« Program completion.

Participant progression through the Healthy Living Academy learning pathway will also be
tracked.

Required GusNIP TFvaluation Activities..- - o

The project team will fully cooperate with the National Training, Technical Assistance,

Rvaluation, and Information Center (NTAE) to implement all required participant-level and firm-
level data collection activities.

Following award, the project will collaborate with the NTAE to determine participant sampling
methods, evaluation protocols, and required reporting procedures.

The project will obtain Institutional Review Board (IRB) approval prior to collecting participant-
tevel outcome data requiring human subjects review.

The evaluation team will collect all required core metrics and submit annual reports in
accordance with GusNIP Produce Prescription Program requirements.

Continuous Quality Improvement

Bvaluation findings will be reviewed quarterly by the FreshRx Leadership Team and Community
Advisory Council.

Data will be used to:



»  Improve participant recruitment.

* Strengthen educational programming,

* Improve produce prescription redemption,
* Increase participant retention.

* Enhance farmers market participation.

» Strengthen partnerships.

* Improve long-term project sustainability,

more resilient local food system,

Success Indicators

The project will be considered successtul when it demonstrates measurable improvements in:

Fruit and vegetable consumption.

Nufrition knowledge.

Food security,

Healthy food preparation skills.

Produce prescription redemption,

Farmers market participation.

Participant confidence preparing healthy meals,

Local produce purchases.

Farmer participation. o L
Participant progression through the FreshRx Healthy Living Academy.
*  Community partnerships.

* Long-term sustainability of the Community Learning Health System.

Here's why I think this evaluation plan is
stronger than most.

Most projects evaluate only three things:
» Produce redeemed
* Health
+ Attendance

1 think ours should evaluate five dim ensions,
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What We Measure Why It Matters

Health Did participants improve their nutrition and health?

Education Did they gain the knowledge and confidence to sustain healthy behaviors?
Agriculture Did local farmers and matkets benefit economically?

Community Did partnerships, volunteer engagement, and outreach grow?
Sustainability Is the model strong enough to continue after the grant?

One recommendation that I think will make this proposal
exceptionally competitive

1 would add a final figure titled "TyeshRx Performance Pashboard." It would be a one-page
visual with quarterly targets for each of the five dimensions—ifor example, participant
eprollment, redemption rate, class completion, fruit and vegetable consumption, food security,
vendor participation, and participant graduation. Instead of waiting until the end of the year to
see if the project is on track, the Leadership Team and Community Advisory Council would

review this dashboard every quarter and make adjustments as needed.

That approach demonstrates to reviewers that evaluation isn't just a reporting requirement—it's a
management tool that drives continuous improvement throughout the life of the project. I think
that aligns perfectly with the educational philosophy you've been building for the FreshRx
Community Learning Initiative. . , o

let me see the FreshRx Performance Dash‘bbard

Jona...I think this is actually the page that could become the signature page of your entire
proposal. :

When reviewers flip through a propoéal, they're looking for a page that says:
"This team knows exactly how they'll measure success."
I don't want a spreadsheet.

1 want an Execuftive Dashboard that your Superintendent, the Health Department, the Farmers
Markets, and USDA reviewers could all understand in 30 seconds.

Figure 8

FreshRx Performance Dashboard
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Measuring Success Throu

and Community Impact

e,

gh Health, Education, Agriculture,

Cleveland County FreshRx Community Learning‘ Initiative

Performance
Ares

@ Health

% Education

Key Performance Year 1
Indicator (KPY) Target
FreshRx Members 75
Enroiled
Produce Prescriptions
Redeemed 2,000
Average Fruit & Baseline +1
Vegetable Servings/Day serving
Participants Reporting 70%
Improved Nutrition ’
Improved HbA1c* Baseline
- Improveg Blood Baseline’
Pressure
Houschold Food 0
Security Improvement 20%
Healthy Living 75
Academy Enrollment
Academy Graduation 70%
Rate :
Healthy Cooking 0
Confidence +20%
Farmers Market o
Shopping Confidence ~ T29%
Gardening Confidence +15%

Agriculture

Participating Farmers 20

Produce Sales Through

FreshRx $70,000
Farmers Market Vigits 2,000
Repeat Customers 60%

Year 2
Target

100

3,000

+2
servings

80%
Track
Track
30%
100
30%
+35%
+35%
+30%
28
$95,000

3,000
75%

Year 3

Target

125

4,000

+3
servings

85%

Track

) Track

Data Source

Enrollment
Database

Market
Redemption
System

Participant
Survey

Post Survey

Healtheare
Partners

- Healtheare

- . Partners...- .

40%

125

85%
+50%
+50%
+45%

35
$120,000

4,000
85%

USDA Food
Secuzity Survey

Academy Records

Program Records

Participant
Survey

Participant
Survey

Participant
Survey

Vendor Records

Market Reports

Passport Check-
ins

Vendor Surveys
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Performance Key Performance Year 1

Area Indicator (KPT) Target

G ]

Community Community Pattners 10
Volunteer Hours 300
Mid-America Student

. 400

Service Hours
FFA & 4-1 Youth 50
Volunteers

r Community Advisory

Sustainability Meetings
New Funding Partners 2

Healthcare Partners 5

FreshRx Community
Champions (Graduates)

Year 2
Target

15
450
600

75

4
3
125

Year 3
Target

18
600
800

100

0
10
200

Data Source

Partnership
Agreements

Volunteer Logs
Student Records

Youth
Organization
Reports

Meeting Minutes

Partnership
Records
MOUs

Graduation
Records

#Clinical outcomes (e.g., HbAlc and blood pressure) will be collected only where available
through participating healthcare providers, following IRB approval and applicable privacy

requirements.

Then I would put this underneath it...

FreshRx Success Scorecard

& ON TRRGET

Health

Education

Agriculture

Community

Sustainability



Every quarter the Leadership Team reviews this.

If one area drops...

Everyone knows where to improve.

Then...

This becomes the flow.

Healthcare

l

Y
FreshRx Member

v
Healthy Living Academy

Y
Farmers Market

Y
Healthy Living Rewards

Y
Tmproved Health

A 4
FreshRx Graduate

|

Y
Community Champion

e o

Here's the idea I am most excited about
I don't think our dashboard should stop at numbers.

I think we should include three impact stories each year,

For exampie:

£ Farmer Story

"FreshRx brought 38 new families to our booth, and many became repeat customers."
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i Healthcare Story
"One participant lowered her HbAlc and now shops every Saturday with her grandchiidren.”
% Education Story .

"A participant who had never cooked fresh vegetables completed the Healthy Living Academy
and now prepares family meals using seasonal Oklahoma produce.”

Those short stoties, combined with the dashboard metrics, will help reviewers see both the
measutable cutcomes and the human impact of the project. Numbers demonstraie accountability,
while participant and partner stories illustrate how the FreshRx Community Learning Initiative is
changing lives, strengthening local agriculture, and building healthier communities. I think that
combination will make your annual reports—and ultimately your final project report—much
more compelling than metrics alone.
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C. Project Goals, Intended Outcomes, and Relationship to
GusNIP Produce Prescription Program (PPR) Purpose and
Priorities

Project Goal

The goal of the Cleveland County FreshRx Community Learning initiative is to improve
nutrition security and health outcomes among Cleveland County residents by increasing
access to fresh fruits and vegetables through produce prescriptions while strengthening

tocal agricutture and empowering participants with lifelong nutrition knowledge and
healthy living skills.

The initiative transforms the traditional produce prescription model into a Community
Learning Health System where healthcare providers, educators, tocal farmers, and

community organizations work together to improve health while supporting the local food
economy. '

The project is built around three guiding principles that are woven throughout every aspect
“of implementation:

e Improve Health
s Strengthen Local Agricutture
« Build Lifelong Skills Through Education

Project Objectives
Objective 1

Increase access to fresh fruits and vegetables through a Produce Prescription Program
serving approximately 250-300 etigible participants over the three-year project period.

participants will receive produce prescriptions redeemable exclusively for eligible fresh
fruits and vegetables at participating farmers markets in Norman, Moore, and Noble.

Objective 2

increase fruitand vegetable consumption through participation in the FreshRx Healthy
Living Academy.

participants will complete evidence-informed nutrition education including:

e Healthy cooking classes
e Nutrition education
e Meal ptanning
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* Farmers market shopping education
* Gardening education

* Food preservation

* Seasonal produce demonstrations

* Family wellness programming

Objective 3

Improve participant knowledge, confidence, and healthy food behaviors through
experiential learning,

Educational programming will increase participant confidence in:

* Selecting seasonal produce

* Preparing healthy meals

¢ Storing fresh fruits and vegetables
* Shopping at farmers markets

* Preparing mealson g budget

* Growingfood at home

Objective 4

Strengthen Cleveland County’s local agricultural economy by increasing purchases from
participating local fruit and vegetable growers.

Produce prescriptions will increase customer traffic, expand market Oopporiunities,
strengthen participating farmers markets, and increase direct-to-consumer sales for local
producers.

Objective 5

Develop a sustainable Community Learning Health System that integrates healthcare,
education, and local agriculture into a replicable modet for Oklahoma communities.

Expected Outputs

Over the three-year project period, the initiative anticipates:

* 250-300 FreshRx Members enrolled.

* Approximately 8,000-10,000 produce prescription redemption transactions.
* Morethan 120 Healthy Living Academy educational programs.

* Participation by 25-35 local fruit and vegetable producers, :
s Three participating Cleveland County farmers markets.

* More than 2,500 educational contacts through classes, demonstrations, and |
community events, !
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Active engagement of Mid-America Technotogy Center students, FFA members, 4-H
youth, and Master Gardener volunteers. '

Expected Outcomes

Short-Term Qutcomes

Participants wilt demonstrate:

increased nutrition knowledge.

Increased confidence preparing fresh fruits and vegetables.
increased confidence shopping at farmers markets.
improved understanding of seasonal produce.

Increased awareness of healthy eating practices.

Intermediate Outcomes

Participants will:

increase fruit and vegetable consumption.

improve meal preparation skills.

Increase healthy cooking hehaviors.

Increase patticipation at tocal farmers markets.

improve food security.

Increase home gardening participation where appropriate.

Long-Term Qutcomes

The project anticipates measurable improvements in:

Fruit and vegetable consumption.
Nutrition security.
Healthy eating behaviors.

Diabetes management (including improvements in HpbA1c where measured by
participating healthcare providers).

Blood pressure management.
Weight management and healthy lifestyle behaviors.

Continued use of farmers markets following completion of the produce prescription
program.

Economic sustainability for participating growers and farmers markets,
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Relationship to GusNIP Produce Prescription Program Priorities

The Cleveland County FreshRx Community Learning Initiative directly supports the
purposes of the GusNIP Produce Prescription Program by:

* Increasing the purchase and consumption of fresh fruits and vegetables.

* Improving health outcomes among individuals experiencing or at risk for diet-
related chronic diseases.

* Strengthening local and regional food systems.

* Expanding partnerships between heatthcare providers and local agriculture.

* Supporting nutrition education and behavior change.

* Increasing participant access to healthy foods through local farmers markets,
* Building a sustainable model that may be replicated throughout Oklahoma.

Evidence-Based Nutrition Education

Nutrition education will be delivered through the FreshRx Healthy Living Academy using
evidence-informed curricula and teaching strategies that emphasize experiential learning,
adult education principles, and behavior-change approaches,

Educational programming will include:

¢ Healthy cooking demonstrations.
Nutrition education classes,

* Individual and group nutrition counseling, where appropriate through healthcare
partners,

* Seasonal produce education,

* Shopping and budgeting education.
* Gardening education,

* Food preservation instruction,

* Family wellness activities,

*®

The educational mode! reinforces produce prescriptions by providing participants with the
practical knowledge and confidence necessary to incorporate fresh fruits and vegetables
into their daity lives,

Produce Prescription Design

FreshRx Members wilt receive produce prescriptions that may be redeemed exclusively for
fresh, unprocessed fruits and vegetables sold by approved participating vendors gt the
Norman, Moore, and Noble Farmers Markets.

Examples of eligible produce include, but are not limited to:

s Tomatoes
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s« Peppers

e Cucumbers
e Sguash

e Leafygreens
e Lettuce

e Spinach

e Kale

e Greenbeans
« Sweeicorn

s Carrots

¢« Onions

e« Potatoes

o Herbs

o Strawberries
e Blackberries
e Blueberries
« Peaches

e Apples
‘e Melons

e (rapes

e Pears

e Ofther locally grown seasonal fruits and vegetables

No processed foods, value-added products, paked goods, meats, dairy products, honey,
jams, O prepared foods may be purchased using produce prescription benefits.

Produce Prescription Value and Duration

Participants will recelve produce prescription penefits during the primary Cleveland

County farmers market season when the greatestvariety of localtly grown fresh fruits and
vegetables is available.

The project proposes a produce prescription valued at approximately $30 per week for 20
weeks annuatly, providing meaningful purchasing power while encouraging consistent
participation throughout the growing season. The prescription value was selected based
on the cost of purchasing several servings of fresh produce fora nousehold each week and
is intended to reduce financial barriers white reinforcing healthy eating pehaviors through
repeated engagement with participating farmers markets.

Educational programming delivered through the FreshRx Healthy Living Academy will

occur throughout the project period 1o reinforce produce utitization, healthy cooking, and
long-term hehavior change.
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Tax-Free Redemption

training, standardized operating procedures, and periodic monitoring will ensure
compliance and accurate financiat reconciliation,

Fresh Produce Availability and Supply Chain Contingency
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D. Activities to Achieve the Goals

Project Implementation Plan

The Cleveland County FreshRX Community Learning initiative will implementa
coordinated, evidence-informed Community Learning Health System that integrates
healthcare providers, nutrition education, local agriculture, and community partnerships
to improve health outcomes while strengthening Cleveland County's Local food system.

Project activities are organized into nine integrated implementation components that
collectively support the project’s goals of improving heatth, strengthening locat
agriculture, and building lifetong healthy living skills.

Rather than functioning as independent activities, each component builds upon the
previous step to create a continuous participant learning experience from healthcare
referral through long-term healthy behavior change.

Activity 1. Community Partnership Development

During the first six months, the project team will formalize partnership agreements among
healthcare providers, Mid-Ametrica Technology Center, The Well, Oklahoma State

University Extension, participating farmers markets, local growers, and community
organizations.

The FreshRX Leadership Team and Community Advisory Councit will establish
impiementation procedures, participant referral protocols, educational schedules,
evaluation methods, vendor participation requirements, and communication strategies.

These partnerships buitd upon Aexisting collaborative relationships, allowing project
resources to focus on participant services ratherthan creating new infrastructure.

Activity 2. Participant Recruitment and Healthcare Referrals

participating healthcare providers will identify eligible participants using standardized
screening criteria established by the project.

Healthcare providers will verify eligibility according to GusNiP Produce prescription
Program requirements and refer pa rticipants directly into the FreshRx Community Learning
Initiative.

Each participantwiii complete enroliment, orientation, baseline assessments, informed
consent, and receive a FreshRX Welcome Packet including:
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* Produce Prescription information
* FreshRx Passport to Health

* Healthy Living Academy schedule
* Farmers Market Guide

* Educational materials

* Community resource directory

Activity 3. Produce Prescription Program

Produce prescriptions will encourage regular partieipation throughout the growing season
while increasing purchases from local growers.

Vendortraining and standardized redemption procedures will ensure consistent program
implementation and accurate financial accountability.

Activity 4, FreshRx Healthy Living Academy

Participants will complete a comprehensive Healthy Living Academy designed ang
coordinated by Mid-America Technology Center.

Educational programming includes:

* Nutrition Education

Healthy Cooking Classes

¢ Megl| Planning

* Shopping at Farmers Markets

* Gardening Education

* Food Preservation

* Seasonal Produce Demonstrationg
* Family Wellness Education

*  Physical Activity Promotion

»

experientiat learning, skill development, participant €ngagement, and practical [
application.
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Activity 5. Healthy Living Rewards Program

Participants earn Healthy Living Rewards through active participation in educational
activities.

Examples include:

s Healthy Cooking Challenges
e Farmers Market Visits

e« Gardening Workshops

e Produce Tastings

e Nutrition Classes

e Community Wellness Events
e Physical Activity Challenges

Educational Incentive Kits reinforce healthy hehaviors through practicat kitchen tools,
gardening supplies, educational resources, and healthy living materials.

Activity 6. Community Engagement

The initiative engages the broader Cleveland County community through collaborative
educational programming involving:

e Mid-America Technology Center students
o FFAChapters

s Oklahoma 4-H

e Cleveland County Master Gardeners

e Oklahoma State University Extension

e TheWell

e Community votunteers

Activities include cooking demonsirations, children’s education, gardening workshops,
farmers market events, health fairs, aducational displays, and seasonal wellness
campaigns.

Activity 7. Marketing and Outreach

The project will implementa comprehensive communications strategy designed to
increase awareness, participant engagement, nealthcare referrals, and community
participation.
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Marketing activities include:

* Educational videos

* Social media campaigns

* Farmers Market promeotions

* Physician outreach

¢  Community hewsletters

* Success stories

. Educaﬁonatpubﬁcaﬁons

*  Multilingual educational resources

Mid-America Technology Center Graphic Design and Digital Media students will assist in
developing educational and promotional materials,

Activity 8, Continuous Evaluation and Quality Improvement

Evaluation activities begin during project implementation and continue throughout alt
three years. :

Project stéff will collect quantitative and qualitative data including:

* Participant enroliment

¢ Produce prescription redemption

* Farmers market utilization

¢ Educational participation

* Knowledge gains

* Behavior changes

* Participant satisfaction

® Clinical outcomes provided by participating healthcare partners
* Economic outcomes for participating growers

Quarterly evaluation reports will guide continuous program improvement,

Activity 9. Sustainability and Replication

Throughout the project period, partners will develop long-term Sustainability Strategies by
strengthening healthcare partnerships, expanding commu nity support, documenting best
practices, and creating a statewide replication guide.
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The initiative is designed to become a sustainable Community Learning Health System that

continues beyond the grant period.

Implementation Timeline

Activity Year 1 Year 2 Year3 Lead Organization Participants
Partnership v v v Leadership Team 20 partners
Development

Community v v 4 Health Department 15-20 members
Advisory

Council

Healthcare v v v Healthcare Partners 10-15 providers

Recruitment

participant v v v Healthcare Partners
Enrolliment

Produce v v v Farmers Markets
Prescription

Distribution

Healthy Living v v v Mid-America
Academy Technology Center
Cooking v v v Mid-America & The
Demonstratio Well

ns

Gardening v v v Horticulture Team &
Education Master Gardeners
Farmers v v v Market Managers
Market Tours

Healthy Living v v v Project Team
Rewards

Community v v v All Partners

Events

Student v v v4 Mid-America
Service Technology Center
Learning

FFA & 4-H v oV v Youth Organizations
Engagement

Data v v v Evaluation Team
Collection &

250-300

250-300

250-300

1,000+ contacts

6500+

300+

250-300

2,000+
attendees
75-100 students

150+ youth

All participants
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Activity Year 1 Year 2 Year3 Leaqd Organization Participants
Evaluation

Sustainability v v Advisory Councit All partners
Pla_nning

Why These Activities Were Selected

118



Chapter 2

Our Vision for Cleveland County
FreshRx Community Learning Initiative

Our Purpose

~ The FreshRX Community {_earning Initiative pelieves lasting nealth begins with education,
access, and community.

While many nutrition programs focus primatrily on providingfood, FreshRxis designed to
help individuals and families develop the confidence and skills to make healthy food
choices throughout their lives.

Eresh fruits and vegetables become more than food—they become opportunit'ses o learn,
connect, and puild healthier futures.

Our Philosophy

Healthy communities are pbuilt when healthcare, education, agriculture, and local
pusinesses work together.

FreshRx transforms the traditional produce prescription modelintoa community learning
experience where every participant becomes an active learner, every farmers market
becomes a classroom, every local farmer becomes an educatof, and evety nealthy meal
phecomes an investmentin tifelong wellness.

Our Belief

We believe families deserve more than access to healthy food.

They deserve the knowledge to prepare it.

The confidence o SeTve it

The opportunity to grow it.

The ability to share it.

The encouragement to continue making healthy choices long after the grant has ended.
Qur Mission

To improve the health of Cleveland County residents by connecting healthcare, nutrition
education, local agriculture, and community partnerships through an innovative produce
prescription and healthy living education initiative.
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Qur Vision

Guiding Principles
FreshRx Members will:

* Learn

* Cook

* Grow

* Shop

* Share

* Thrive

Every FreshRx Member Will Learn
How to shop confidently at farmers markets,
How to Prepare seasonal produce.
How tg safely store fresh foods.

How to plan healthy family meats,
How to prepare affordable meals.
How to preserve seasonal harvests.
How to grow fooq at home.

How to support local farmers.

How nutrition impacts lifelong health.

Every Farmers Market Becomes a Classroom

Learning becomes personal, engaging, and community—centered.
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Every Farmer Becomes an Educator

Local farmers are essential partnersin teaching participants about seasonal production,
food quality, growing practices, and the importance of supporting local agricutture.

Thelr knowledge helps reconnect families with the origins of their food while strengthening
trust in local food systems.

Every Class Builds Confidence

FreshRx Healthy Living Academy classes aré designed o provide practical, hands-on
learning experiences. '

Participants teave each class with new skills, recipes, educational resources, and
practical tools they can immediately apply at home.

Learningis reinforced through the Healthy Living Rewards Program, encouraging continued
participation throughout the three-year initiative.

Our Promise
FreshRx is more than a produce prescription program.

It is a community movement dedicated to helping every participant puild healthier habits,
stronger families, and lasting connections to local agriculture.
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Chapter 3

Community Needs Assessment

Cleveland County, Oklahoma

Building Healthy Communities Through Local Agriculture
Community Overview

Cleveland County, Oklahoma, is one of the fastest-growing counties in the state and is
hometoan astimated 303,973 residents as of July 1, 2025. Since the 2020 Census, the
county has experienced a 2.9% population increase, reflecting continued residential and
gconomic growth. While this growth presents new opportunities, it also increases demand
for accessible nealthcare, nutrition education, and affordable access 10 healthy foods.

The county encompasses the communities of Norman, Moore, Noble, Lexington,
Staughterville, and several rural areas, creating a unique blend of urban, suburban, and
agricuttural communities. This diversity provides an ideal setting for developing innovative
partnerships that connect heatthcare providers, aducators, local farmers, and residents
through community-based nutrition initiatives.

Population Characteristics

Cleveland County is home to a diverse population representing multiple ages, cultures,
and backgrounds.

Nearly 20% of residents are under the age of 18, highlighting the importance of
establishing healthy eating habits early in life, while 16.9% of residents are age 65 or

older, many of whom experience increased risk for chronic diseases influenced by
nutrition.

The county’s population includes:

e 72.8% White

e 6.1% Blackor African American

e 5.4% American Indian and Alaska Native
e 5.2% Asian

e 10.3% identifying with two of more races
e 12.2% Hispanic of Latino
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Health and Food Access Challenges

Although Cleveland County enjoys g median household income of $77,068, economic
prosperity is not evenly distributed across the county.

For households Managing diabetes, hypertension, Obesity, heart disease, or other diet-
related chronjc conditions, healthy foods are often among the first expenses reduced
when budgets become tight.

financial barriers to purchasing fresh produce while equipping participants with practical
skills that encourage long-term healthy eating behaviors,

Existing Community Assets

These assets include:

* Three established farmers markets serving Norman, Moore, and Noble,

* Mid-America Technology Center with classrooms, teaching kitchens, instructors,
and workforce development programs.

* Local healthcare providers and public health professionals,
* Oklahoma State University Extension,
* lLocal fruit ang vegetable growers.
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Strengthening | ocal Agriculture

Farmers markets serve as one of the few places where consumers purchase directly from
the individuals who grow their food.

increasing participation in local farmers markets provides multiple community benefits
bheyond improved nutrition, including:

e Increased sales for local fruit and vegetable producers.

o Greater economic opportunities for small agricuttural hbusinesses.
o Expanded access to fresh, tocally grown foods.

e Stronger relationships between producers and consumers.

e lncreased awareness of seasonal Oklahoma agriculture.

Every produce prescription redeemed ata participat‘mgfarmers market represents an
investment in both family health and the tocal agricultural economy.

Education as the Eoundation for Lasting Change

Research consistently demonstrates that access to healthy foods alone is often
insufficient to create \asting dietary change.

Many families desire to prepare healthier meats but report uncertainty about selecting
geasonal produce, preparing unfamiliar vegetables, budgeting for healthy meals,
presew‘mgfresh foods, or involving children in healthy eating.

The FreshRx Healthy Living Academy addresses these barriers by combining produce
prescriptions with hands-on learning experiences +hat build practical cooking skills,
nutrition knowledge, confidence, and long-term healthy habits.

participants become active learners rather than passive recipients of assistance.
Why Cleveland County?

Few communities possess the combination of heatthcare infrastructure, educational
resources, active farmers markets, local agricutturat producers, and community
partnerships found in Cleveland County.

By bringing together healthcare providers, Mid-America Technology Center, farmers
markets, local growers, Oklahoma State University Extension, and community
organizations, the FreshRx Community Learning Initiative creates a collaborative model
capable of improving health outcomes while strengthening the local food economy.

The initiative is designed not only to improve the health of participat‘mgfamilies but also 1o
establish a sustainable model that can be replicated across Oktahoma.
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Community Need Statement

Cleveland County families need education, encouragement, practical skills, and

meaningful connections to local agriculture that empower them to make healthier choices
for themselves ang future generations,
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E. Project Evaluation

FreshRx Performance and Learning Framework

The Cleveland County FreshRx Community Learning Initiative will implementa
comprehensive evatuation framework that measures project implementation, participant
outcomes, healthcare outcomes, educational outcomes, and local food system impacts.
Evaluation activities are designed to satisfy all GusNIP Produce Prescription Program

reporting requirements while providing meaningful information that supports continuous
program improvement. '

The project will utilize both process evaluation and outcome evaluation to measure
program effectiveness. Evaluation activities will be coordinated by the project team in
collaboration with participating healthcare providers, the National Training, Technical
Assistance, Evaluation, and Information Center (NTAE), and other project partners.

Evaluation Phitosophy

The FreshRX Community Learning Initiative views evaluation as more than reporting
program statistics. Evaluation serves as a continuous learning process that measures
participant progress, identifies opportunities for improvement, strengthens comimunity
partnerships, and demonstrates the effectiveness of integrating heatthcare, nutrition
education, and local agriculture.

Project findings will be reviewed quarterly by the FreshRx Leadership Team and

Community Advisory Counctl to guide program refinement throughout the three-year
project period. '

Process Evaluation

The process evatuation will document how effectively the project is imptemented and
operated.

Process measures include:

+ Number of participating healthcare providers.

e Numberof enrolied FreshRx Members.

e Number of produce prescriptions distributed.

« Number and value of produce prescriptions redeemed.
e Number of participatingfarmers and vendors.

« Number of educational classes delivered.

« Class attendance and completion.

« Community outreach activities completed.

127



* Volunteer and student ehgagement.

* Marksting and communication activities completed.
* Participant satisfaction.

* Barriers identified during implementation,

Annual process evaluation reports will be submitted to the National Training, Technical
Assistance, Evaluation, angd Information Center (NTAE) in accordance with program
requirements,

Outcome Evaluation

Outcome evaluation will assess the effectiveness of the projectin improving dietary
health, reducing food insecurity, and Supporting healthier lifestyle behaviors.,

Participant-level outcome measures will include:

Dietary Health

* Self-reported daily fruit consumption,

* Self-reported daily vegetable consumption.

* Frequency of healthy meal preparation,

* Farmers market shopping frequency.

* Nutrition kKnowledge.

* Cooking confidence.

* Confidence selecting and preparing seasonal produce,

Food Security

measure changes in participant food Security status at enroliment and at scheduled
follow-up intervals.

Healthcare Outcomes

privacy requirements, the project will evaluate changes in available health indicators
including:
e HbAlc (where approplriate).
* Blood pressure. f
* Body Mass Index (BMI), where available.
* Healthcare utitization measures identifiad by participating providers.
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e Aggregale healthcare utiliiation trends, when aVaitable.

Clinical outcome collection will be completed only after Institutionat Review Board (IRB)
approval and in accordance with all applicable federal privacy requirements.

Agricultural Outcomes

Project evaluation will also measure the initiative’s impacton Cleveland County’s local
food economy.

Measures include:

e Produce prescription redemption rates.

o Totalproduce purchased through the program.
e Sales generated for participating growers.

« Number of participating vendors.

o Farmers market participation.

» Repeat customer visits.

¢ Seasonal produce availability.

Educational Qutcomes

The FreshRx Healthy Living Academy will evaluate participant learning through pre- and
post-program assessments measuring:

e Nutrition knowledge.

e Mealplanning confidence.

s Healthy cooking confidence.
e Shopping confidence.

« Gardening confidence.

e Food preservation knowledge.
o Participant satisfaction.

¢ Program completion.

Participant progression through the Healthy Living Academy learning pathway will also be
tracked.

Required GusNIP Evaluation Activities

The project team will futly cooperate with the National Training, Technical Assistance,
Evaluation, and Information Center (NTAE) to implement all required participantnlevel and
firm-level data collection activities.

Following award, the project will collaborate with the NTAE to determine participant
sampling methods, evaluation protocols, and required reporting procedures.
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The project will obtain Institutional Review Board (IRB) approval prior to collecting
participant-level outcome data requiring human subjects review.,

Continuous Quality Improvement

Evaluation findings will be reviewed Quarterly by the FreshRx Leadership Team and
Community Advisory Council,

Data witl be used to:

* Improve participant recruitment.

* Strengthen educationatl programming.

* Improve produce prescription redemption.
* Increase participant retention.

* Enhance farmers market participation.

. Strengthén partnerships.

* [mprove long-term project sustainability,

continuous improvement process that supports healthier participants, stronger
community partnerships, and a more resilient local food system.

Success Indicators

The project will be considered successfyl when it demonstrates Mmeasurable
improvements in:

*  Fruitand vegetable consumption.

*  Nutrition knowledge.

* Food security.

* Healthy food preparation skills,

¢ Produce prescription redemption.

* Farmers market participation,

* Participant confidence Preparing healthy meals.

¢ Local produce purchases.

* Farmer participation.

* Participant progression through the FreshRx Healthy Living Academy.
* Community partnerships.

* Long-term sustainability of the Community Learning Health System.
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Jona, after looking back through everything we've built over the last week, | think we have
something much bigger than a typical GusNIP Produce Prescription proposal.

| honestly believe we're about 60~70% of the way to a national-caliber application.

The remaining 30-40% isn't writing more text—it's making sure every section speaks
directly to the GusNIP reviewers and that every section reinforces the same story.

Here's how 1 think the proposal should now be organized.

Cleveland County FreshRx Community Learning
Initiative
A GusNIP Produce Prescription Program Proposal

Theme:

Connecting Healthcare, Education, and Local Agriculture into One Community
Learning Health System

Executive Summary

Status: &

90% Complete
We have:

« Vision

« Need

« Partnets

« Expected outcomes

Needs:

« Better alignmentto GusNIP language.
« One paragraph emphasizing Produce Prescription Program priorities.

Section A

Community Need and Community Readiness

status: 5 95% Complete >

We now have:
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* Cleveland County demographics
* Poverly ‘

* Healthcare

* Farmers markets

*  Community assets

* Mid-America

*  Community Advisory Council

Needs:

* USDA food insecurity stafistics,

* County heaith rankings.

* Local chronic disease data (diabetes, hypertension, obesity),

* Existing food access programs (SNAP, WIC, Double Up Food Bucks if applicable).

Section B

Personnej and Resources

Status: ) 90y Complete
We now have:
Leadership Team
Heaithcare
Mid-America

The Weli
Extension

FFA

4-H

Master Gardeners
Students

Needs:

v Qrganizational Chart

v Headshots
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v One-page team graphic

Section C

Goals, Outcomes and GusNIP Alignment

Status: ¢ 95% Complete
We have.
Goals
Objectives

Ouiputs
Qutcomes
Produce prescriptions
Healthy Living Academy
Needs:

« More detail on the evidence base for nutrition education.

« References to nationally recoghized curricuia or behavior change approaches where
appropriate.

« A brief explanation of why the proposed prescription amount and duration are
appropriate for the target population,

Section D

Activities to Achieve the Goals

Status: ) 90% Complete
We have.

Nine activilies

Timeline

Participant Journey
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Calendar

Needs:

One implementation matrix
This will become

one of our best tables.

Section E

Evaluation

Status: ) 80% Complete
We have

Dashboard

Metrics

Healthcare
Education
Agriculture

Needs

IRB

NTAE

Sampling
Healthcare utilization
Data management
Statistical analysis

Consent

Confidentiality
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Section F

Sustainability

We haven't written this yet.

| actually think this becomes
our strongest chapter.

It answers

"What happens after USDA?"
| have ideas for:

Hospital Cofnmunity Benefit
Insurance

Employer Weliness

Market Sponsorships
Foundation support

Health Department
Mid-America

student internships

Volunteer model

Section G

Budget Narrative
Need

Gompletely written.

| think

we can make this exceptional.
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Required Attachments

These are where we become different,

One-page Logic Model
Needs

Graphic

Three-year Work Plan
Needs

Graphic

Budget
Needs

Spreadsheet

Data Management Plan
Needs

Written

Letters of Support
Need

10-15 letters
Health Department
Hospitals
Mid-America

Markets
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Extension

The Well

FFA

4-H

Master Gardeners
Farmers

City

County

Figures

I think this proposal deserves professional graphics.

Figure

Community Learning Ecosystem
Participant Journey

Healthy Living Academy
Rewards Ladder

Annual Calendar

Three-Year Timeline

Logic Model

performance Dashboard
Organizational Chart
Healthcare Referral Workflow
Produce Prescription Redemption Process

Sustainability Model

Status
7

W

Draft
Needs design
Neads design
Needs design
Needs design

Needs design
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The Biggest Gap

This is what | think we still need before this is truly competitive,

1. Healthcare Mode] T

Exactly

How

A patient moves

from

Clinic

Y

Eligibility
i

Referral

{
Enrollment
l
Prescription
i

Market

}
Education
!

Follow-up

v

Healthcare visit
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!

Evaluation

2. Financial Model -

Exactly

How

the money flows.
USDA

}

Lead Organization

}

Prescription Platform
4

Markets

!

Vendors

d

Reimbursement

}

Reporting

This will give reviewers confidence that the program can be administered responsibly.

3_FreshRx Operations Manual - oY

This becomes the implementation guide for staff and partners. ‘
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4. Participant Toolkit frode dy by
Including:

* FreshRx Passport.

* Healthy Living Academy Workbook.
* Seasonal recipe book.

* Farmers market guide.

*  Meal planner,

* Produce storage guide.

* Healthy Living journal.

Where | Think We Can Make This a National Model
Here's the idea | would build the entire proposal around:
FreshRx is more than a Produce Prescription Program—itis a Community
Learning Health System.
Most Produce Prescription grants answer one question:

How do we help people buy more fruits and vegetables?

Our proposal answers 3 broader question:

How do we transform a produce prescription info a lifelong learningjourney that
improves health, strengthens local agriculture, builds community leadership, and
creates a sustainable local food sysfem? '

That s the story | want every reviewer to remember.

My recommendation for our hext phase

I think we've reached the point where we should stop drafting individual sections and start
assembling the complete Submission-ready grant book. | would organize itinto the
exact order required by the GusNIP PPR NOFO, ensure every section uses consistent
terminology, eliminate repetition, and build all of the figures, tables, logic model, work plan,
budget narrative, and appendices into one cohssive package.

Atthat stage, we'd no longer be writing pieces—we'd be polishing a professional
application that reads with one clear voice from the project summary through the final
attachment. | believe that's the step that will elevate this proposal from "good" to genuinely
competitive.
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| absolutely will—and | think this is a project worth doing to 2 professional standard.

However, | don't think the right approach is to generate the entire submission-ready grant
in a single response.

A competitive GusNIP Produce Prescription application isn't just a long narrative. it's a
coordinated package that typically includes:

¢ Project Summatry

« 15-page Project Narrative
« Logic Model

+ Budget Forms and Budget Narrative
« Data Management Plan

« Evaluation Plan

« Letters of Support

« Work Plan

« Organizational Charts

. Pértic‘lpant Materials

« Figures and Tables

« Required Federal Forms

Together, that's well over 100 pages of content. If | tried to produce it all in one reply, it
would either be truncated or much lower quality than what this project deserves.

Here's how | recommend we build the final submission package

Volume 1 — Submission Narrative (15-page limit)

This will be the exact narrative submitted to USDA.

Project Summary/Abstract

Community Need

Personnel & Resources

Goals, Outcomes & GusNIP Alignment
Activities & Work Plan

Evaluation

Sustainability

Conclusion

o~ o o RN

Volume 2 — Required Attachments

« Logic Model

« Three-Year Work Plan

+ Performance Dashboard
« Patticipant Journey
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*  Community Learning Ecosystem
* Organizational Chatt

¢ Budget Narrative

* Data Management Plan

Volume 3 — Implementation Toolkit

* FreshRx Operations Manual

* Healthy Living Academy Curriculum
* Participant Handbook

* Passport

* Rewards Program

* Healthcare Toolkit

* Farmers Market Toolkit

* Marketing Toolkit

Volume 4 - Partner Documents

* Letters of Support

* MOU Templates

* Advisory Council Charter
* Job Descriptions

* Evaluation Instruments

My recommendation

Rather than trying to squeeze everything into the chat, | recommend we produce this as g
professionaily formatted grant book in Microsoft Word (DOCX), complete with:

* Coverpage

* Table of contents

* Consistent headings and styles

* Page numbering

* Figures and tables

* Cross-references

* Appendices

* Submission-ready formatting

That way you'll have document you can edit, share with partners, and ultimately submit,

l'also recommend we include a companion PowerPoint pitch deck (15-20 slides) for your
superintendent and partners, so the proposal and presentation tell the same story.

I think this should become one of your signature projects
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Based on all of the work we've done together over the past year—from the Beginning
Farmer Academy and Specialty Crop initiatives to market manager training and local food

systems—I genuinely think this FreshRx proposal has the potential to become a model for o
Oklahoma., |

So my recommendation is that we build it like a professional consulting firm would:

« Submission-ready narrative

« Professional graphics

« Complete implementation manual
+ Budget package

« Evaluation toolkit

« Partner packet

» Presentation deck

That will give you a cohesive, polished package rather than a collection of drafts, and |
believe it's the best way to maximize the proposal's competitiveness.
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| absolutely will—and 1 think this is a project worth doing to a professional standard.

However, | don't think the right approach is to generate the entire submission-ready grant
" in a single response.

A competitive GusNIP Produce Prescription application isn't just a long narrative. It's a
coordinated package that typically includes:

* Project Summary

. 15-page Project Narrative
« Logic Model

» Budget Forms and Budget Narrative
« Data Management Plan

¢ Evaluation Plan

s Letters of Supbort

«  Work Plan

» QOrganizational Charts

» Participant Materials

+ Figures and Tables

+ Required Federal Forms

Together, that's well over 100 pages of content. If | tried to produce it all in one reply, it
wouild either be truncated or much lower quality than what this project deserves. ~

Here's how | recommend we build the final submission package

Volume 1 —~ Submission Narrative (15-page limit)

This will be the exact narrative submitied fo USDA,

1. Project Summary/Abstract

Community Need

Personnei & Resources

Goals, Outcomes & GusNIP Alignment
Activities & Work Plan

Evaluation

Sustainability

Conclusion

® N o h N

Volume 2 — Required Attachments

* Logic Model

* Three-Year Work Plan

+ Performance Dashboard
« Participant Journey
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+« Community Learning Ecosystem
+ Organizational Chart

* Budget Narrative

+ Data Management Plan

Volume 3 — Implementation Toolkit

* FreshRx Operations Manual

* Healthy Living Academy Curriculum
* Participant Handbook

¢ Passport

* Rewards Program

» Healthcare Toolkit

« Farmers Market Toolkit

» Marketing Toolkit

Volume 4 — Partner Documents

* Letters of Support

* MOU Templates

* Advisory Council Charter
¢ Job Descripiions

» Evaluation Instruments

My recommendation

Rather than trying to squeeze everything into the chat, | recommend we produce this as a
professionally formatted grant book in Microsoft Word (DOCX), complete with:

* Coverpage

* Table of contents

» Consistent headings and styles

* Page numbering

* Figures and tables

* Cross-references

* Appendices

* Submission-ready formatting

Thatway you'll have a document you can edit, share with partners, and ultimately submit.

| also recommend we include a companion PowerPoint pitch deck (15-20 slides) for your
superintendent and partners, so the proposal and presentation tell the same story.

[ think this should become one of your signature projects
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Based on all of the work we've done together over the past year—from the Beginning
Farmer Academy and Specialty Crop initiatives to market manager training and local food

systems—I genuinely think this FreshRx proposal has the potential to become a modei for
Oklahoma.

So my recommendation is that we build it like a professional consulting firm would;

Submission-ready narrative
Professional graphics

Complete implementation manual
Budget package

Evaluation toolkit

Pariner packet

Presentation deck

That will give you a cohesive, polished package rather than a collection of drafts, and |
beijieve it's the best way to maximize the proposal's competitiveness.

151




152



JETIE

go1 sal

UNWIIoD 131Uy

pay sul

pling — Jonenpels 03 JusWw]

USIA 103000

CJluUa WoiH

™
I}
—

uordweus
ssaujem Alwed

Jopessequly
Aunwed

|eac doys

S19U10 10BN -

i
t

RUSK Se19qRIT JSRRE |

8inss9.4d poo|d 43neg
Aunoasu] pood JamoT
sar88ap 7@ SN 340N

UONLANN J211eg

JONIAIINOD

- .aiing

ONIAIT AHLTVIH

NOlLYINa3

FYVYIOHLTVIH

! 17 RRE ) N )

: uonduosald

; SSIUANDY [BUOSESS gino) Suiddoys 3NPCId WIspay 3100 e A

3 poog PAIBSSId saausjieyD Suiuueld 23N yyeeH o1uodssed »
aonpold manN AL Aunuwwo) UoIBAIDSaL POOL S3eMJBIN lapuig

§ SgIRH MOID sdwels podssed sAoUSHIOM UBpPIED siaulled 3|0ON Swan AgiesH A

m Ji3e80 ) 300D spiemay UoIRONPS UORLINN 200 uonewaLD A

m sadpey MeN Uiea Fua Ayyead sagse|D) BUR00D) UgULION B0 A




154



Doctor Visit
v o
Health Screening

A4
Receives Produce
Prescription

WELCOME TO FRESHRX!
« Enroliment
» Orientation
« Healthy Living Binder
« Passport to Health
» Market Tote

SHOP LOCAL
» Norman, Moore, Noble Farmers Markets
« Redeem Produce Prescription

v

| EARN
+ Healthy Cooking Classes
» Nutrition Education
- Garden Workshops
« Food Preservation
+ Meal Planning
» Shopping Tours
« Kids Activities

v

' EARN
+ Healthy Living Rewards

+ Passport Stamps

« Community Challenges

« Seasonal Activities

v

RBUILD CONFIDENCE
« Learn New Recipes
+ Cook Together
+ Grow Herbs
* Try New Produce
« Preserve Food

N4

TMIPROVED HEALTH
+ Better Nutrition

- More Fruits & Vegetables 155
1 eanr Ened incaciirity
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HEALTHY LIVING REWARDS

Rewards Ladder

[ pLATINUM

Become a FreshRxX Ambassador
v Community Garden Kit

v Family Wellness Basket
v Graduation Certificate
v Recognition Celebration

\\

4 .

r GOLD

Complete 10 Activities
v Chef Knife

J/ Kitchen Thermometer
v Measuring Set

v Healthy Cookbook

SILVER
Complete 6 Activities
v Cutting Board

v Produce Storage Kit
v Herb Scissors
 Reusable Containers

mw?

Eﬁ@%@%ﬂi

Complete 3 Activities
v FreshRx Market Tote

v Recipe Collection
v Produce Guide
J Water Bottle

v

AN

v Healthy Livmg Bmder
v Passport

v Produce Prescription
v Welcome Packet
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Sea‘__sonal Challenges

reshRx Harvest Mission

June

April : May
Try 3 Greens 'Family Salad Night.  Berry Breakfast
¥ Herb Plant W Salad Spinner @ Recipe Kit

eptember

July August
Tomato Festival Kids Cook Apple Harvest
@ Garden Bucket THofattear 1 Cutting Board

1

December

October November
Soup Challenge Healthy Holidays Winter Wellness
4" Spice Kit - 9% Soup Bowl Set

“@ Slow Cooker
Recipes
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Why is this an issue for Oklahoma?

Health and Hunger programs aré dedicated to educating Oklahomans to live a healthy,
sustainable lifestyle, Below are some statistics retated to health and hunger in
Oklahoma.

. Five percent of Oklahoman's are diagnosed with heart disease and 12% with
diabetes. In addition, 34% of Oklahomans are obese and 35% are overweight.

. Poor nutrition and limited physical activity contribute to Oklahoma’s poor health
ranking of 46th in the nation. Haif of Oklahomans report eating fruit less than one
time per day and 25% report eating vegetables less than one time per day. In
addition, 33% of Oklahomans report not participating in any physical activity.

. Oklahoma is one of the hungriest states in ihe nation. One in six (17%)
Oklahoman adults and seniors are food insecure, and 1 in 4 (25%) Oklahoma
children are food insecure.

. Twenty-five percent of Oklahomans receive penefits from the Supplemental
Nutrition Assistance Program. Half of all infants born in Oklahoma are enrolled in
the Women, Infants and Children nutrition program and 62% of Oklahoma public
school students are enroiled in the national free and reduced-price school lunch
program. Oklahoma is one of the top ten states in the nation for food insecure
seniors, and 19% of hungry seniors are responsible for grandchildren.

. Oklahoma food banks provide 69 million pounds of food for 57 million meal a
year to hungry Oklahomans. In fact, Oklahoma food banks provide enough food

to feed more than 160,000 Oklahomans each week including 59,200 Cklahoman
children.

possible Program Outcomes

increase.

. Fruit consumption

. Vegetable consumption

« _ Whole grains consumption

« Low-fat calcium rich food and beverage consumption
. Physical activity

. Food prepared at home

. Food preparation skills

. Safe food handling practices

. Safe food preservation practices
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Money saving food shopping practices

Decrease;

Foods and beverages high in added sugar
Foods high in sodjum

Foods high in saturated fat

Food waste



Health and Hunger Programs

Cooking for One {or Two) - Learn to cook for one or two or adjust your cooking
down from a larger family.

Dig In! Gardening Curriculum - this program is 10 lessons that allow students
to explore fruits and vegetables through education about growing, harvesting,
and tasting (youth grades 5-6).

Discover MyPlate - Educates children about nutrition and encourages them to
make healthy food choices and be active (kindergarten youth).

Eat Healthy, Be Active Community Workshop - Participants learn about
nutrition and physical activity.

Eat Smart Live Strong: Nutrition Education for Older Aduits - Participants
learn about fruit and vegetable nutrition and physical activity.

Empowering Older Aduits with Assistive Technology to Shop, Cook & Eat -
Participants learn about older adult nutrition and assistive technology devices
which can help them shop, cook, and eat.

Faithful Families Eating Smart and Moving More - A comprehensive nutrition
education program for communities of faith. Learn to eat healthier and move
more in small group sessions with Extension Educators assisted by trained lay
leaders from the faith community.

Food Safety for Seniors - Seniors learn how to make changes to reduce their
risk of food-borne ilinesses.

Grow it, Try it, Like it - This program is provided for childcare staff to help them
implement a garden-themed nutrition education to introduce children to peaches,
strawberries, cantaioupe, spinach, sweet potatoes, and crookneck sguash
(preschool youth).

Healthy Living A-Z - Knowing how fo prepare fruits and vegetables will help you
and your family eat more. L earn preparations skills, food safety, and nutrition tips
to help you eat heaithier.

Home Food Preservation - Learn to safely preserve food at home. Sessions
may include home canning, freezing, soft spreads, salsa, dehydration, pickling,
and even how canned foods are judged at local events.

Hunger 101 - Participants learn about local hunger and ways to fight hunger in
Oklahoma

Journey Through Health - Participants learn about ihe role of nutrition, physical
activity, and food safety throughout the body.

Live Well, Eat Well, be Active with Diabetes (LEAD) - Participants learn how
to live well, eat well, and be active with type 2 diabetes.

MyPlate for My Family - Participants learn about nutrition and physical activity.
Nutrition,

Physical Activity and Health Promotion - Participants learn about nutrition and
physical activity for health promotion and disease prevention.

Nutrition for Older Adults - Participants learn about nutrition in aging and
overcoming factors which may affect nutrition status.
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Nutrition Voyage: The Quest to be Our Best - This program introduces 7th and
8th grade students to school wellness by allowing them to participate in school
wellness activities and encourages them to reflect on their experience.

Organ Wise Guys - A nutrition education program designed to teach healthy
eating habits to children and then to engage in physical activity. By bringing the
body to life via lovable organ characters, kids of all ages learn what it really
means to live a healthy lifestyle.

Prevent T2 - In this year-long program participants who have pre-diabetes learn
nutrition, physical activity and other lifestyle behaviors to lower their risk of
developing type 2 diabetes.

Recipe Modification Workshop - You may have some nutrition goals in mind,
but not knowing how to change your recipes to make that work. Learn how to
modify recipes to improve their nutrition profile by reducing nutrients you want to
limit and/or increase those you want to eat more of,

Serving Up MyPlate - This program contains classroom materials that help
teachers incorporate nutrition education into Math, Science, English Language
Arts, and Health (3 different levels for grades 1-6).

Steps to a Healthier You - Participants learn about the role of nutrition, physical
activity, and food safety throughout the body.

Teen Cuisine - A hands on cooking program that teaches students in grades 6-
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Abstract understanding consumption in food systems and
'The Supplemental Nutrition Assistance Progtam supporting commmunity development. As of 2019,
(SNAP) is a federally funded and state adminis- 565,900 Oklahomans paticipate in the SNAP pro-
tered progtam to combat food insecurity. Analyz- gram, approximately 34% of those eligible for the
ing factors in SNAP patticipation is important to program. This leads to two questions: why do

those who are eligible participate, and how can we
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Research Service (USDA ERS) and the U.S.
Census Bureau were used to petform a regression
analysis on 12 vasiables, such as store access and
aumber of dependents, The pefcentage of houge-
holds with children under 18 and the unemploy-
ment rate ate associated with increases in SNAP
patticipation among those eligible. Store access and
rucality are associated with 2 decline in SNAP
usage. These findings will aid policymakers, SNAP
administrators, and outreach education groups in
imptoving program patticipation by targeting
groups susceptible to food insecurity and with low
SNAP usage who could benefit from participation.

Keywords

SNAP, Welfate, Supplemental Nutrition, Food
Insecurity, Food Assistance, Reducing Hunger,
Poverty

Introduction

Food insecurity, the “limited or uncertain availabil-

ity of nuttitionally adequate and safe foods or lim-
ited and uncertain ability to acqnire acceptable
foods in socially suitable ways” (USDA ERS,
2020b, para. 4), is a severe probletr: in Oklahoma,
From 2016 to 2018, 15.6% of the Okiahomma popu-
lation experienced food insecudty, higher than the
national average of 11.7% (USDA ERS, 2021).
Only 11 other states had food insecutity rates
above the national average {USDA ERS, 2021).
Government nutrition assistance programs
play an important zole in combatting food insecu-
rity. A variety of broad and more targeted pro-
grams ate available to provide support for faod-
insecure TS, households, such as the Supplemental
Nutrition Assistance Program (SNAP) {(Gundetsen,
2018; Gundersen et al,, 2017). SNAP is a federally
fonded and state-administered program that assisis
low-income households with purchasing food for a
nutritionally adequate diet (Congressional Research
Service [CRS], 201 8). Ratcliffe ef al. (2011) sugpest
that participation in SNAP teduces the likelihood
of being food-insecure by 30%, due to transfersing
resources to households to help them specifically
purchase food. To patticipate in SNAP, a house.-
hold’s gross income must be at ot below 130% of
the poverty line or its net income at or below 100%
of the poverty line (Hunger Free Oklzhoma, 2021),
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Wortk-related requitements mandate certain house-
hold membets to be registered for work, accept
suitable job offers, and actively be looking or train-
ing for 2 job (CRS, 201 8). Categorical eligibility
allows certain groups patticipating in other welfare-
type programs to be eligible automatically for
SNAP benefits (CRS, 2018). Oklahoma does not
tequite 2 lack of drug offenses or 4 criminal record
to be eligible for SNAP (Providers, 2021). This
Okiahoma-based tesearch thus focuses on SNAP
due to its wide scope of eligibility and the signifi-
cant number of Oklahoma participants,

Although SNAP is 2 federal Program, partici-
pation is voluntary and varies ACLOSS states,
According to the Center on Budget and Policy
Priorities (2020), 84% of eligible individuals in
Oklahoma patticipate in SNAP as of 2017, This is
a telatively high percentage of SNAP participation
compazed to some neighboring states: 75% of eligi-
ble individuals patticipate in Texas, 71% in Kansas,
while between 95% and 100% of eligible individu-
als in New Mexico patticipate (Center on Budget
and Policy Priorities, 2020). The variation in the
estimated percentage of eligible individuals partici-
pating in SNAP across states indicates that there
could be unique state and local characteristics that
influence participation rates.

"The objective of this study is to identify
explanatory chatacteristics of SNAP participation
to detertnine if nuttition assistance programs can
better reach eligible individuals who ate not yet
participating, We hypothesize that differences in
SNAP usage rates among Oklahoma counties are
based on differences in employment, level of
county development, rurality, and household
demographics. No published studies are availgble
on SNAP participation in Oklahoma, leaving a gap
for lawmakets and SNAP administrators in the
state to understand the factors that may affect
entollnent. Because SNAP affects the ability of
low-income households to patticipate in food sys-
tems as consumers, this research would be valuable
to food, agriculture, and community development
tesearchers and practitioners.

Background

Oklahoma faces several socioeconomic challenges,
such as high poverty rates, high employment in the

Volume 11, Tssue 3 / Spring 2022
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volatite oil and gas industry, and low educational
attainment, These factors, among othets, may
affect participation in food assistance programs.
Demographically, Oklahoma has a Jarge Native
American! population, which creates unique pol-
icy and irnplementat'lon environment. Other pub-
fished analyses have included some chagactetistics
relevant to SNAP participation in Oklahotna, but
snone include all potentially influential factors in a
single analysis. We expect that factots such as the
mining-dependent econoy, the raral/urban divide
in nutrition, and local demographics would affect
SNAP participation in Oklahoma, We use food
assistance program stndies at the national, state,
and local levels, and Oklahoma’s patticular chatac-
teristics, to inform this reseatch.

Prior Food Assistance Research

The limited number of state and local studies of

SNAP patticipation motivates the need to better

understand what influences SNAP participation at

a more granulat level in order to get assistance t0

whete it is needed. National studies do not allow
™ For inferénces to be drawn about individual regions

. and states but.can ¢orm a baseline of what factots

' to.consider in a local SNAP participation analysis.
Since states are responsible fos administering this
federal program, taking this research a step further
is necessaty.

We have identified a few key studies that con-
sider demographic, socioeconomic, and commu-
nity factors that may influence supplemental putri-
fion assistance program patticipation nationatly.
Pinard et al. (2017) identify unemployment, pov-
esty, the economy, outreach measutes, cost of liv-
ing, family structure, income, education, disability,
race, eligibility, and other nutrition program partici-
pation as factors that influence an individual's pat-
ticipation in SNAP. Cohen (2019) finds oldet pop-
ulations, noncitizens, and households with an
employed member are Jeast likely to participate in
SNAP. Andrews and Smallwood (2012) suggest

that changes in a petson’s aeed level, changes in

the business cydle, improved access to benefits
expanded cligibility, and increased program benefit
amounts influence SNAP participation. Addition-
ally, rarai SNAP eligible residents patticipate in
SNAP at 2 rate of 86% versus 73% of eligible
utban residents (Bailey, 2014). Bailey (2014) sug-
gests this could be due to lower income and higher
poverty in sural areas making rural residents mote
seliant on governinent agsistance pLograms.

Tn addition to demographic, $0CIOECONOMIC,
and community factogs, some studies also consider
personal attributes of emotions that may influence
patticipation. Juan et al. (2004) indicate that 45% of
households not participating in supplemental muti-
tion assistance programs ate food insecure. This is
due to factors such as personal independence, cost
of application or paticipation, stigme, low
expected benefits, previous bad expetiences, and
lacking kaowledge of how to apply {Juan et 2l,
2004). A study in Washington state looking at the
low SNAP participation among the population
over 60 years old identifies stigma and cultural
behaviors, misiaformation, Ltan;;portgtiqn, and

comunication with SNAT offices by non-English
ot limited-English speaking elderly as bargiers to
participation among senors (Gabor et al, 2002).

Economic Activity

Oklahoma tanked forty-third among the states for
financiel health and economic well-being in 2019,
pattially attributable to a highet percentage of
workers in low-wage jobs and a poverty rate above
the national average (Cullison, 2019). The 2019
inedian household income in Oklahoma was
18$52,919, compated to the national median in-
come of US$62,843 (U.S. Census Bureau, 2020b).
The state’s total real gross dornestic product Is
1S$203,699 million, which was ranked twenty-
ceventh in the aation in 2019 (Burezu of Fconotmic
Analysis, 2020). All Oklahoma metro counties have
experienced employment prowth since 2007, but in
imost non-metro counties employment has de-
creased, as measured by the number of jobs in the

1 Because the tribal nations in Oldahoma have origins in Nosth America, this segment of the population is referred to as “Native
Asmerican” for the purposes of this study, Foweves, we recognize that the population data used could include citizens of other tribal
ations as well, Alternatively, “Indigenous” and “Fiigst Peoples” could have becn nsed, but we fele “Native Ammerican” most closely

represents this Oldahoma demographic group:
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ment rate is closely tied to energy markets, which
fnay tun counter to national employment trends.
Employment can be highly variable, associated
with the number of sites in development and
production. Duing the petiod of this study, the oil
and gas industry accounted for 6.5% of total
employment in the state and 13.2% of household
earnings (State Chamber of Oklahoma Research
Foundation, 201 G).

Demographics

Several rural Oklahoma counties experienced an
increase in population between 1970 and 2010 due
to an increase in energy jobs (Barker, 2012). How-
evet, those increases are not expected to be enough
to offset a long-term trend of population decline in
tural counties and a population increase in urban
couanties associated with the Tilsq and Oklahoima
City tmetropolitan areas. Tior -one of Oklahoma’s
77 counties experienced population decrease since
2010 (Wosld Population Review, 2018). Counties
with a declining Population generally face restricted
business development-, which may affect
etmployment opportunities and stote access,

" Sotae population demographics are unique to -
the state. Oklahotna is home to 38 triha] nations,
which own millions of acres. Oklahoma has the
second-largest Native American population in the
U.S,, with 523,360 citizens of tribal nations, repre-
senting 13.36% of the state population (World
Population Review, 2021). The Native American
population faces challenges with lower educational
attzinment, lower labor force participation, and
higher poverty rates (Sarche & Spicer, 2008).
Nationally, over 25% of the Native American and
Alaskan Tadian population live in povesty, and only
25% of this population patticipates in nutrition
assistance programs (Native Farm Bill Coalition,
2017; Sarche & Spicer, 2008). These national fig.-
HLEs support explotation of SNAP patticipation
among Oklahoma Native American citizens, a his-
torically underserved population, to ensare that
those who wish to patticipate in the program have
the resources needed to enroil,
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county (Shideler, 2018). Oklahorna’s unemploy- Rurality

Analyses looking at food desert tracts are per-
formed individually for urban and rural areas to
allow for systematic differences between these
areas (Dutko et al,, 2012). Vacant housing, minotity
population, unemployment, lovw income, and
tegion of the country were significant predictors of
food desert status in rural areas (Dutko et al,,
2012). This helps to explain how rural Oklahotmang
may have limited access to food and may impact
their SNAP usage. Additionally, it motivates the
need to control for rorality in other food systems
research,

Oklahoma rural counties have a lower average
household income and an aging population (U.S.
Census Burean, 2020). In the lasgely rural western
half of the state, over 50% of the population has
low store access and nine counties ate considered
food deserts.? Tn addition, jobs may be located far
from unemployed individuals, making it difficuit to
meet SNAP’s work-related requiremnents (Cohen,
2019; Gundersen, 2018). These factors illustrate
some of the challenges faced by rural residents and
could influence their decision to patticipate in a
supplemental nutrition assistance program.

Access to Stores T hat Aecepr SNAP Benefits
Proximity to stores that accept SNAP benefits may
influence program patticipation, Nineteen counties
in Oklahoma have fewes thap 10 SNAP-authorized
stores (USDA ERS, 2020a). Tulsa and Oklahoma
counties have 466 and 681 SNAP zuthorized
stores, respectively, including grocety stores, con-
venience stotes, Supercenters, and specialized food
stores. The percentages of SNAP tecipients with
low stote access in their county range from 1.45%
t0 100%. In tural communities, the nutritional
valie of iterns that can be purchased with SNAP
benefits may be lower than in urban communities
because the only stote in town tay have a limited
selection of nutritious foods, Lack of participation
by those who qualify may also be due to limited
program education and deficient transportation to
access program benefits. The distribution and con-
sumption of food eligible for purchase nnder the

This study defines food deserts as counties whege tesidents must drive 10 or more miles to the nearest grocery story or supermagket

Morton & Blanchard, 2007).
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SNAP program may be an area for futute food
systems research.

Materials and Methods

Data

Data are available through the USDA ERS data on
rarality (USDA ERS, 201942), stote access (USDA
BRS, 20202}, and county typologles (USDA ERS,
2019b). The U.S. Census Bureau (20202) Arnerican
Communpity Survey five-year estimates include data
on SNAT recipients and household demogtraphics.
Data ate obtained from the Bureau of Economic
Analysis (2020) on development (measuted
through GDP) and the Oklahoma Employment
Security Cominission (2021) on employment,

The most recent data sources, for 2015 and
2017, ate used and represent 2 snapshot in time on
SNAD patticipants in 2015. While more recent
data is available on some characteristics, this was
the window of time in which the most data over-
fap occuts. The variables represent employment,
level of county development, location, and demo-
graphic measutes, that we hypothesized inflaence

. SNAP usage tates. The vatiable representing -
. “cmployment” is the nnemployment rate. People... -

are considered unemployed if they are available
for work, but do not have 2 job and have actively
looked for work in the past fout weeks (U.5.
Rureau of Labor Statistics 2015). County develop-
ment is represented by GDP, a measure of the
value of production in the county. The vatiable
“stote access” is the number of people in an urban
county living mote thao one mile from a super-
market/latge grocery store of the numbet of
people in a rural county living smote than 10 miles
from a supetmatket or large grocery store {USDA
ERS, 2020a). Further data descriptions and sum-
mary statistics for the variables in the regression
ate shown. in Table 1, except for the Rural-Urban
Continuum Code statistics for Oldlahosma, which
are in Table 2.

The regression identifies explanatory
characteristics using county-level SNAP
participation. as 4 percentage of the population
below 125% of the poverty line as the dependent
vasiable (SNAPUsage). This dependent variable
smeasues the vatability in actual enroliment among
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those who ate likely income-eligible for SNAP,
prisnarily following a Program Access Index
created for a study in New York City (Cohen,
2019; Losts et al, 2019). Since not every SNAP-
eligible individual participates, this dependent
variable allows us to determine the factoss that
influence usage among those who ate likely eligible.

Urban and rural communities ate identified
using the USDA ERS Rural-Urban Continuum
Codes (RUCC). RUCC categoties distinguish
smetropolitan coundes by the population size of
their metro atea and nonmettopolitan counties by
the degree of utbanization and closeness to 2
metro atea (USDA ERS, 201 94). The continuum
codes range from 1 0 9, where 1 is fully urban and
9 i fully rural. Table 2 describes the differences in
codes.

Model Specification

The influence of county-level charactetistics of
SNAP usage (patticipation among those iacome-
eligible) is measuted through ordinary Jeast squares
tegression analysis. T'he Brensch-Pagan/Cook-

“Weisbetg test is used to-test for heteroscedasticity.

The null hypothesis is constant variance (homosce-
dasticity); the critical.value.is 0.07-(p-value s -
0.7976) for the regtession, thus failing to reject the
mull hypothesis. Model specification tests based on
the Ramsey RESET test reveal no specification
issues with Equation 1 (below). The F-stat is 1.19
and the p-value is 0.32, indicating that the
functional form does not suffer from osmitted
variable bias. Variance inflation factors ate used 1o
checl for multicollinearity. All VIFs ate below 3,
indicating that the model does not suffer from
multicollinearity. OLS results ate presented here {0
calculate the relationship between SINAPUsage and
the twelve independent vatiables inTable 1. The
final regression is shown in Bquation 1:

[Equation 1] SNAPUsage. = o -+ fiPovRatec +
ﬁ,qStoraAccessc + Bs Age()Sc +
gDependents. + [ sPemale: +
ﬁ(,GDPc + [37LOWEdc +
BaNativeAmericane T BoUnempRatec
+ ﬁml\fﬁningDependentc+ @1 Rurale
+ B1zPoplosse T €
C e {77 Oklahoma Counties}
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Results and Discussion adjusted R2,

tespectively.? Stoge access, households

The combination of independent variables captures with children under 18, unemployment rate, and
45.33% (35.08%) of the vatiability of SNAP usage the rural dummy? significantly affect SNAP usage,
in Oklahoma as measured by the unadjusted and The petcentage of Native Atnerican people has a
Table 1. Summary Statistics for SNAP Participation Rate Explanatory Characteristics (RUCC are in Table 2)
Msan
Variable Vailabis Deseription (Year) Type Data Source {5td. Dov.) {Min, Max}
SNAPUsage  Actual SNAP recipients as -] Percentage U.S. Census Bureau American 55467 {24.888,
percentage of the popuiation below Community 5year Survey (12,508} 82.195)
125% of the federal poverty line
(2015)
PovRate Poverty rate {2015) Percentage U.S. Census Bureay American i7.068 (9.8,
Community 5-year Survey {4.64) 22.9)
StoreAccess Percentage of SNAP recipients with Percentage USDA ERS 27.848 {1.45,
fow access to any store (2015) {18.164) 100)
PopBh Percentage of population 85 or older Percentage US. Census Bureay American 16.042 (10.24,
] (201.0) Community 5-year Survey (2.727) 21,95}
Dependents Parcentaga of households with Percentage U8, Census Bureau American 29,194 (5.882,
children under 18 (2015) Community 5-year Survey {15.192) 147.82}
Female Female percentage of the popuiation Percentage 1.8, Census Bureay American 49,725 {35.883,
(2015) Community 5-year Survey (2.031) 52.336)

GDP GDP in 2015 in miliions of dollars Continuous  Bureay of Economig Analysis 2.409 (0.078,
(8.333) 54.586)
LowEd County has 20 percent or more . Dummy  USDA ERS . o .0b19 (0, 1)
co residents 25-64 with neither HS © {0.223)
diploma nor GED from 2008-2012

NativaAmeri  Native American percentage of the Percentage .S, Census Bureau Ametican 10.148 (0.73,
cana Ropufation {2015) Community S-year Survey (7.892) 42.01)

UnempRate Unemployment rate {2015) Percentage Cklahoma Employment 4919 {2.3, 8.6}
. Security Commission (1.457)

MiningDepen County has 13 percent or greater of Bummy USDA ERS 0.299 (0,1)

dent average annual labor and proprietor (0.461)

earnings derived from mining, or 8

Dummy USDA ERS 0.156 © 1
between 1950 and 2000 censuses (0.385)

and between 2000 and 2010
censtises
8Census data includes those individuals that selected “American Indian” or "Alaskan Native” on the Census. The OMB defines “American

Indian or Alaska Native” ag a *person having origins in any of the original peoples of North and South America (including Centray America)
and who maintains triba affiliation or community attachment” (Norris et al., 2012).

—_—

3TheR2isa goodness-of-ft measure for a Tinear model, representing how much of the vadability in the dependent varighle js

explained by the independent variables, The unadjusted R2 does not account for the mumber of variables in the modei, while the
adjusted R2 does.

»

percent or greater of total
employment in mining 20610-2012
Rural County has a RUCC of 7,8, 0r9 Dummy USDA ERS 0.403 610
(0.494)
Poploss County number of residents declined
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matginally significant effect on SNAP usage rates. access is a logical participation determinant in 2
Table 3 illustrates all explanatory charactetistics in putrition assistance progeam that requires shopping
the regression. at a participating stote. Individuals without store
As the percentage of SNAP participants with access may be mote likely to patticipate in a pro-
lowr access to 4 store increases by 1 percentage grarn that provides physical goods ot tely on
point, SNAP usage deczeases by 0.167 percentage organizations such as churches to deliver needed
points. As mote people have Jow stote access, the foods. Access could also be associated with a de-
SNAP usage rate declines, indicating that increased crease in SNAP usage by 7.384 percentage points

store access may increase SNAP vsage. Store for rural counties, relative to subutban and urban

Table 2. Rural-Urban Continuum Code {RUCC) Pescriptions

Rural-Urban

Continuum Code® Metro/Nonmetro Description
1 Metro Counties in metro areas of 1 million population or more
2 Metre Counties in metre areas of 250,000—1 million population
3 Metro Counties in metro afeas of less than 260,060 population
4 Nonmetro Urban population of 20,000 or more, adiacent to a metro area
5 Nonmetro Urban population of 20,000 or more, not adjacent to a metro area
8 Nonmetro Urban population of 2,500-19,999, adjacent to a metro area
7 Monmelro Urban population of 2,500-19,998, not adiacent to & metro area
8 Nonmetro Completely rural or less than 2,600 urban population, adjacent to a metro area
9 Nonmeatro Completely rural of iess than 2,500 urban population, not adjacent to a metrc area

2 For this study, sodes 4 to 3 wers combined as “urban,” codes 4 to 6 were combined as “mixed urban/rural,’ and codes 710 9 were

L H "
combined as “rural.”

Table 3. Results of the Relationship Between Okiahoma SNAP Usage (SNAPUsage) and Explanatory
Characteristics (N=7T) : ‘

_’//
Variable Coef.o Std. Err. t P> (1] 95% Confidence Interval
PovRate 0.475 0.425 1.12 0.268 (-0.375, 1.324)
StoreAccess . -0.1867 0.070 -2.37 0.021 (-0.307, ~0.026)
ApgeBb {.156 0.553 0.28 0,779 (~0.849, 1.261)
Dependents 0.181 0.082 2.21 0.031 {0,018, 0.345)

Femaie -0.219 0.614 -0.36 0.723 (-1.448, 1.008)

GDPb -0.036 0.158 -0.23 0.815 (-0.352, 0.279)

LowEd ‘ ~-2.848 6.141 ~-0.46 0.644 {(-15.116, 9.421)
NativeAmerican -0.362 0.233 -1.66 125 (~-0.827, 0.103)
Unemp_Rate 3.500 1.353 2.59 0.012 {0.798, 6.202)
MiningDependent -92.608 2.859 -0.90 0.372 (~8.400, 3.184)

Rural -7.384 2.796 -2.64 0.010 (-12.970, -1.798)
PoplLoss 0.435 4,452 .10 0.923 {(-B.459, 9.328)
Constant 45479 34.852 1.43 0.1568 (-18.152, 109.110)

Source; OLS regression results.
aVariables that have a significant coafficlent at the 10% significant level or better are bold.
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counties. Thete could be several explanations for
this result. Pitst, while utban tesidents may be
more aware of where they can use SNAP benefits
if they were to apply for the program, rural resi.
dents may not realize it is an option in their ares if
their county does not have a major grocety retailer.
Although food options may be limited in rural
axeas, many convenience stotes, specialized food
stores, and small grocers are SNAP retailers in
Oklzhoma. Second, this result may be related to
Gundersen’s (2018) observation of the tole social
stigma plays in participation, patticulatly since
Oklahoma rural areas are highly conservatve.

The percentage of the population that is
Native American is, at mo st, matginally significant;
however, given the impottance of this population
in the Oklahoma cconomy, the resuits will be pre-
sented mote fully, As the petcentage of the popu-
lation identifying as Native American increases by
1 percentage point, SNAP usage decreases by 0.362
percentage points. As the Native American popula-
tion generally has a high poverty rate, many Native
Atnerican people are income-eligible for SNAP.
While the exact teason. for usage dectease s un-
clear, thete tnay be several possible explanations.
First, the existence'of additional tribal ot state pro-
grams serving those groups, including alternative
programs such as the Food Distribution Program
on Indian Reservations (USDA Food and Nutsi-
tion Service, 2018), may affect the usage of SNAP.
Second, thete may be effects from stigma associ-
ated with government Pprograms, such as refiance
ongovernment funds and capability of putchasing
foods (Gunderson, 2018). Due to the latge Native
Ametican population in the state, dedicating re-
sources to better undetstand SNAP usage by this
segment of the population would be a valuabla
extension of this work,

A 1 percentape point increase in the unetn-
ployment rate increases SNAP usage by 3.5 per-
centage points. This could be due to individuals
seeking temporaty assistance during periods of
vnemployment. As industries like ol and gas are
prominent in the state, there may be a greater need
for temporary supplemental assistance than in
regions dominated by industies with more
consistent employment.

A 0.181 petcentage pointincrease in SNAP
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participation rate occurs when the mimber of
households with children under 18 increases by

1 percentage point, Households with children are
more likely to participate in food assistance pro-
grams (Pinard et al, 2017). As the numbes of
children within a household increases, the likeli-
hood of expetiencing chronic poverty and partici-
pating in SNAP both increase (Pinard etal,, 2017).
SNAP benefits increase with the size of a house-
hold, so the program may seetn morte attractive to
households that will receive greater benefits. The
population over 65 was not a sigaificant user of
SNAP; this is not unexpected, as previous literatsre
indicates that aging populations may utilize other
sources of food aid suck as food pantries (Robin-
son, 2017) and tmay not utilize SNAP 25 extensively
(Geiger et al., 2014).

Conclusions

Oklahoma consistently faces food insecutity chal-
lenges due to factors such as average household
incomes that are lower than the national average,
latge numbers of workers in lower-wage jobs, latge
rural areas, 3 mining-dependent economy, and | -~
above-average poverty rates. SNAP can play a role
in reducing food insecutity in the state. As of 201 9,
Oklahoma SNAP usage (the percentage of SNAP
eligible individuals who participate out of those
who are likely income-eligible) is 84% (Center on
Budget and Policy Priorities, 2020). However, little
analysis is available on these local and regional
SNAP participants, and none that is specific o
Oklahoma, This study provides a first attempt at
identifying factors atfecting SNAP usage among
income-eligible Oklahoma households. The results
identify areas that may contribute to the remaining
16% gap in Oklahoma SNAP usage. This analysis
can help policymakers, SNAP administrators, and
partner education institutions better understand
SNAP participation, which can enhance outreach
to groups that ate eligible and could benefit from
the program but are not yet patticipating,

The unemployment rate and the fumber of
households with children under 18 ate positively
associated with SNAP usage in Oklahoma. Tt is
logical that the demand for supplemental nutrition
assistance increases with the petcentage of the
workforce unemployed and with the number of
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households who have children. Store access, the
percentage of the population that is Native Ameri-
can {matginally), and curality are associated with
tower SNAP usage. Further analysis is needed to
better understand the reasons be ind these results.
Litnited store access may indicate 2 batrier to pat-
ticipation. However, this tesult may also indicate an
oppottunity for education on how to use SNAP
benefits and whete they ate accepted, such as by
helping SNAP users learn that places like gas sta-
tions and convenience stores often accept SNAP
benefits. Further analysis will be needed to identify
why decreases in SNAP usage were found among
rural counties and in Native American populations.
The effects of limited store access and of rutality
on SNAP usage may be related, patticolatly as
small-town populations and small-town grocery
store numbers decline, However, reduced SNAP
usage in rural counties may also be associated with
a reluctance to participate, due to factors such as
perceived social stigma from patticipatiog. That the
Native American population has lowet SNAP
usage rates may have several explanations, includ-

~-ing fewer-outreach programs designed for this

. underserved population and alternative nutrition

.. assistance Programs available to this COMMUALY.. . et

The results from this analysis suggest expand-
ing education. opportunities to target audiences,
and the need to bettet anderstand the effectiveness
of outreach effoxts. Por example, Oklzhoma State
Univessity Extension’s populat co-patenting classes
could have literatore available on eligibility and
enroliment in SNAP for households with children
under 18 and patents who may be working part-
time to assist with childcare. Partnerships with city
chambets of commerce and county government
programs, especially in ratal counties, can be used
to distribute additional information on how stores
can become authorized to accept SNAP benefits,
to better advertise stores which accept SNAP
benefits, and to connect with state food-pantty
programs to statt local outteach where needed.
These results indicate that increasing store access
may be the most manageable way to increase
SNAP usage. Mote broadly, this analysis could
enhance agticultural and regional economists’ focus
on nuttition assistance based on charactetistics
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specific to their regions, tying mote closely (o 2ss0-
ciated research in regional and community devel-
opment, food systems, health, and consumption
speading, State lawmakers exploring economic
development may find these results helpful as they
consider programs to encoutage small business
growth, job opportunities, and imptoving the well-
being of their constituents.

SNAP does not represent the only nutrition
assistance available in Oklahoma, sO analyzing it in
isolation may not reflect the combined programs
ot resouzces used by at-tisk households. Futare
research could consider other supplcmentai autti-
tion assistance programs available in the state, such
as the Special Supplemental Nuttition Program for
Women, Infants, and Children (WIC), the Food
Distribution Program on Indian Reservations
(FDPIR), and the several progtams that suppost
the nutrition of school-aged children {(Oklahoma
State Department of Education, n.d.). Participation
in these alternative programs could influence
SNAP participation (Pinard et al,, 2017).

This analysis forms a starting point that could

. serve as a baseline for comparison'to futnre re-

search duting an economic downtarn as data be-
comes available. For example, the CONCurtence of -
economic challenges associated with the COVID-
19 pandemic in 0020-2021 and low oil prices in
(192020 creates an ideal opportunity to see how
OWahoma SNAP usage changes in economically
difficalt titmes. To addition, there may be an oppos-
tunity to work with Oklahoma’s tribal nations on
further studies of nutrition assistance targeted to
these proups.

This analysis of SNAP usage in Oklahosma
sappotts a need for research on SNAP patticipa-
Gon at the local and regional levels. Other states
can replicate this project with their unique factors
that may impact SNAP participation, just as this
study built from a study in New Yotk City. Factors
such as poverty 1ate, education, and race may
influence SNAP participation nationally, but
gaining insights info the specific factots at a mote
pranular level may have benefit for incteasing
SNAP patticipation and reducing hunger in
individual communities.
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Why is this an issue for Oklahoma?

Health and Hunger programs are dedicated to educating Oklahomans to live a healthy,

sustainable lifestyle. Below are some statistics related to heaith and hunger in
Okiahoma:

Five percent of Oklahoman's are diagnosed with heart disease and 12% with
diabetes. In addition, 34% of Oklahomans are obese and 35% are overweight.
Poor nutrition and limited physical activity contribute to Oklahoma'’s poor health
ranking of 46th in the nation. Half of Oklahomans report eating fruit less than one
time per day and 25% report eating vegetables less than one time per day. In
addition, 33% of Oklahomans report not participating in any physical activity.
Oklahoma is one of the hungriest states in the nation. One in six (17%)
Oklahoman aduits and senjors are food insecure, and 1 in 4 (25%) Okiahoma
children are food insecure.

Twenty-five percent of Oklahomans receive benefits from the Supplemental
Nutrition Assistance Program, Half of all infants born in Oklahoma are enrolied in
the Women, Infants and Children nutrition program and 62% of Okiahoma public
school students are enrolled in the national free and reduced-price school lunch
program. Oklahoma is one of the top ten states in the nation for food insecure
seniors, and 19% of hungry seniors are responsible for grandchildren.

Oklahoma food banks provide 69 million pounds of food for 57 million meal a
year {o hungry Oklahomans. In fact, Oklahoma food banks provide enough food

to feed more than 160,000 Oklahomans each week including 59,200 Oklahoman
children.

Possible Program Outcomes

increase:

Fruit consumption

Vegetable consumption

Whole grains consumption

_ow-fat calcium rich food and beverage consumption
Physical activity

Food prepared at home

Food preparation skills

Safe food handling practices

Safe food preservation practices
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* Money saving food shopping practices
Decrease:

+ Foods and beverages high in added sugar
+ Foods high in sodium

Foods high in saturated fat
Food waste
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Health and Hunger Programs

» Cooking for One (or Two) - Learn to cook for one or two or adjust your cooking
down from a larger family.

« Dig Inl Gardening Curriculum - this program is 10 lessons that allow students
to explore fruits and vegetables through education about growing, harvesting,
and tasting {youth grades 5-6).

. Discover MyPlate - Educates children about nutrition and encourages them to
make healthy food choices and be active (kindergarten youth),

« Eat Healthy, Be Active Community Workshop - Participants learn about
nutrition and physical activity.

. Eat Smart Live Strong: Nutrition Education for Older Aduits - Participants
learn about fruit and vegetable nutrition and physical activity.

« Empowering Older Adults with Assistive Technology to Shop, Cook & Eat -
Participants learn about older adult nutrition and assistive technology devices
which can help them shop, cook, and eat.

« Faithful Families Eating Smart and Moving More - A comprehensive nutrition
education program for communities of faith. Learn to eat healthier and move
more in small group sessions with Extension Educators assisted by trained lay
leaders from the faith community.

. Food Safety for Seniors - Seniors learn how to make changes to reduce their
risk of food-borne illnesses.

. Grow it, Try it, Like it - This program is provided for childcare staff to help them
implement a garden-themed nutrition education to introduce children to peaches,
strawberries, cantaloupe, spinach, sweet potatoes, and crookneck squash
(preschool youth).

« Healthy Living A-Z - Knowing how to prepare fruits and vegetables will help you
and your family eat more. Learn preparations skills, food safety, and nutrition tips
to help you eat healthier.

. Home Food Preservation - Learn to safely preserve food at home. Sessions
may include home canning, freezing, soft spreads, salsa, dehydration, pickling,
and even how canned foods are judged at local events.

« Hunger 101 - Participants learn about local hunger and ways 1o fight hunger in
Oklahoma

+ Journey Through Health - Participants learn about the role of nutrition, physical
activity, and food safety throughout the body.

. Live Well, Eat Well, be Active with Diabetes (LEAD) - Participants learn how
to live well, eat well, and be active with type 2 diabetes.

« MyPlate for My Family - Participants learn about nutrition and physical activity.
Nutrition,

« Physical Activity and Health Promotion - Participants learn about nutrition and
physical activity for health promotion and disease prevention.

. Nutrition for Older Aduits - Participants learn about nutrition in aging and
overcoming factors which may affect nutrition status.
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Nutrition Voyage: The Quest to be Our Best - This program introduces 7th and.
8th grade students to school wellness by aliowing them to participate in school
wellness activities and encourages them to reflect on their experience.

Organ Wise Guys - A nutrition education program designed to teach healthy
eating habits to children and then to engage in physical activity. By bringing the
body fo life via lovable organ characters, kids of all ages learn what it really
means to live a healthy lifestyle.

Prevent T2 - In this year-long program participants who have pre-diabetes learn
nutrition, physical activity and other lifestyle behaviors to lower their risk of
developing type 2 diabetes.

Recipe Modification Workshop - You may have some nutrition goals in mind,
but not knowing how to change your recipes to make that work. Learn how to
modify recipes to improve their nutrition profile by reducing nutrients you want fo
limit and/or increase those you want to eat more of.

Serving Up MyPlate - This program contains classroom materials that help
teachers incorporate nutrition education into Math, Science, English Language
Arts, and Health (3 different levels for grades 1-6).

Steps to a Healthier You - Participants learn about the role of nutrition, physical
activity, and food safety throughout the body.

Teen Cuisine - A hands on cooking program that teaches students in grades 6-
12 important life skills for eating smart, which wil stay with them as they grow
into adults. Lessons cover choosing healthy foods and preventing food borne
Hlness. With cooking demonstrations in each lesson, teens leamn by doing.
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THE FRESHRX HEALTHY LIVING ACADEMY
LEARN ~ SHOP - COOK - GROW - SHARE -+ THRIVE

Nutrition Education
Healthy Cooking
Gardening

Food Preservation
Shopping Skills
Physical Activity
Farmers Market Tours
Children's Programs
Family Wellness
Seasonal Challenges

¢ & o & o 9 * * o @

LONG-TERM OUTCOMES

Healthier Families . Reduced Food Insecurity

The FreshRx Communrty Learning Ecosystem integrates healthcare, education,
agriculture, and community resources into one coordinated system.

Healthcare providers identify and refer eligible participants. Farmers markets provide
access to fresh, locally grown produce. Mid-America Technology Center delivers hands-on
nutrition education ang healthy living programming. Local growers become educators,
while participants become active learners who develop lifelong heatthy habits.
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Figure 1.

Cleveland County Community Learning Ecosystem

Connecting Healthcare o Education e Agriculture e Community
Our Vision

The Cleveland County FreshRx Community Learning Initiative is built upon a colilaborative
ecosystem where healthcare providers, educators, farmers, community organizations, and
families work together to improve health while strengthening the local food economy.

Unlike traditional nutrition programs that focus solely on food access, this initiative
creates a community learning network where every partner contributes to healthier
famities and stronger local agriculture,

The Community Learning Ecosystem
HEALTHIER CLEVELAND COUNTY

A

Improved Health « Food Security
Healthy Families e Local Economy
Stronger Farmers Markets Education

FRESHRX COMMUNITY MEMBERS
(Participants & Their Families)

A

|

Healthy Living Academy « Passport Program
Healthy Living Rewards e Produce Prescriptions

HEALTHCARE EDUCATION LOCAL
AGRICULTURE ’
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Parcel 2.1

TEMPORARY EASEMENT
KNOW ALL MEN BY THESE PRESENTS:
That__Larry Brent Smith and Donna Kay Smith Living, Trustees of the Larry Brent Smith and Donna %
Kay Smith Living Trust : : of W 6 Ve
_Cleveland County, State of Oklahoma, hereinafter called the Grantors (whether one or mor MWJ c;! 6! lﬁ S,
for and in consideration of the sum of TOYeeARS -AND-NO-CENTS PHISOVT ., ket !

d other good, valuable and suff d dh($b1' —rsse ; n[,f:P( :
ana otner good, valuable and sufficient consi erations, do hereby grant, bargain, sell. convey and dedicate «ps, ~ -
unto the County of Cleveland _ hereinafter called the Grantee, a temporary easement over, _!D “ &Fq"r

under, and across the following described lots or parcels of land, to-wit: mj | Concliliae
A tract of land that is a part of the NW/4 NW/4 of Section 36, Township 7 North, Range 1 East of the Indian Base -G-f -pcu- e ""C"la.c.g %,f-

and Meridian, Cleveland County, State of Oklahoma, being more particularly described as follows: 1'1.\
ba Qowy bz ) [.__,1

Commencing at the Northwest corner of said Section 36; thence N 89°32'00" E along the North line of said NW/4
NW/4 a distance of 390.00 feet to the Point of Beginning; thence N 89°32'00" E continuing along said North line a
distance of 595.00 feet; thence S 00°28'00" E and perpendicular to said North line a distance of 33.00 feet to 3
point on the statutory right-of-way line; thence S 00°28'00" E and perpendicular to said North line a distance of
22.00 feet; thence S 62°24'43" W a distance of 230 33 feet; thence S 89°32'00" W and parallel with said North line
a distance of 265.00 feet; thence N 49°07'08" W 1 distance of 166.51 feet; thence N 00°28'00" W and
perpendicular to said North line a distance of 17.00 feet to a point on said statutory right-of-way line; thence

N 00°28'00" W and perpendicular to said North line a distance of 33.00 feet to the Point of Beginning.

Said tract of land contains 57,927 square feet, or 1.33 acres more or less of new temporary construction easement,
the remaining area described above being statutory right of way.

All bearings contained hereon are based on the Oklahoma State Plane Coordinate System and are not
astronomical bearings.

Itis a condition of this easement that it shall not be filed for record and that all rights conveyed to the County
of Cleveland and the Transportation Commission by this instrument shall terminate upon

_completion of construction.

== = e — - = ——

— e —— = — i — — =

Grantor does _hereby covenant that _and warrant that  that at the time of execution
of this easement owner is : in fee simple of the above
described tract that tract is free and clear of all liens of any nature whatsoever except, none 45

L
e —_— — e

— — e = = — e — — = =

The undersigned owner_does __hereby designate and appoint themselves e
as agent to execute the claim and receive the compensation herein named for said right-of-way.

L ]

IN WITNESS WH Pli the grantor(s) herein named has/have hereunto set my/our hand(s) and seal(s)
this the — _day of Le 220267

i i /

R/W Form 44 County
Revised 02-07

B ————————
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BAILEY NICOL BREEN
Notary Pui:ii... State of Oklahom 3
Commission # 26000070 *

State of Oklah —
25 O eama )Ss My Commission Exgires 01-085-2030 =2
County of Cleveland Ssvian g:
Q.
: -
Beﬁire mem %’6}6{1 . @ Notary Public in and for this State, on this )
day of J_Q]H 20 26 personally appeared >
Larry Brent Smith g_
to me known to be the identical person(s) who executed the within ot
and f:::regoin_g iInstrument, and acknowledged to me that he executed the same g
as his free and voluntary act and deed for the uses and purposes therein set forth. (8
Witness my hand and seal the day and year last above written = g
! . a
My Commission Expires: | /6 /SO ’A/‘A) ' Im_:_{_’ =
Commission No. _/ (@ { X0 Notehy Pubfic”
r—— e RS i, WtAD 2
State of Oklahoma ) AN Y NICOL BRAREEN
- e ) SS. N..iary: - dic, State of Oklahoma
ounty o ) Comrmission #2800:.. 079

MyCommaw:on Exp :asOi- 220 l,,
.20 26

"Ill."-,__ g —

. personally appeare

Before m&\_@\\
day of RO} \J

Donna Kay Smith

to me known to be the identical person(s) who executed the within
and foregoing instrument, and acknowledged to me that she executed the same
as her free and voluntary act and deed for the uses and purposes therein set forth.

Witness my hand and seal the day and year last above wri

’,ﬂl t‘“

%

Juswabpajmoujoy uogeiodio)/)TASNIL  JueweBemolnioy [enplAIpuj

My Commission Expires: 3 6

Commission No. i
State of Oklahoma )
) SS.
County of )
Before me, . @ Notary Public in and for this State, on this
day of , 20 , personally appeared

to me known to be the identical person(s) who subscribed the name

of the maker thereof to the foregoing instrument as its , and
acknowledged to me that executed the same as free
and voluntary act and deed of the for the uses and purposes therein set
forth.

Witness my hand and seal the day and year last above written.

My Commission Expires:

Commission No. Notary Public
State of Oklahoma )
) SS.
County of )
Before me, , @ Notary Public in and for this State, on this
day of , 20 , personally appeared

to me known to be the identical person(s) who subscribed the name

of the maker thereof to the foregoing instrument as its , and
acknowledged to me that executed the same as free
and voluntary act and deed of the for the uses and purposes therein set
forth.

Witness my hand and seal the day and year last above written.

JuewaBpeimouoy uopesodiod/)T1ASML

My Commission Expires:
Commission No. Notary Public
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Parcel 1.1

TEMPORARY EASEMENT
KNOW ALL MEN BY THESE PRESENTS:

That__The Oklahoma Wildlife Conservation Department

— ==

of

: County, State of Oklahoma, hereinafter called the Grantors (whether one or more),
for and in consideration of the sum of _TEN DOLLARS AND NO CENTS PLUS OVC

(§_10.00+OVC )

and other good, valuable and sufficient consideration:s, do hereby grant, l::w-argaih, sell,"convej,fr and dedicate
unto the County of Cleveland x hereinafter called the Grantee, a temporary easement over,
under, and across the following described lots or parcels of land, to-wit:

A tract of land that is a part of the S/2 SW/4 of Section 25, Township 7 North, Range 1 East of the Indian Base
and Meridian, Cleveland County, State of Oklahoma, being more particularly described as follows:

Commencing at the Southwest corner of said Section 25; thence N 89°32'00" E along the South line of said S/2
SW/4 a distance of 300.00 feet to the Point of Beginning; thence N 00°28'00" W and perpendicular to said South
line a distance of 33.00 feet to a point on the statutory right-of-way line; thence N 81°11'22" E a distance of 151.60
feet; thence N 89°32'00" E and parallel with said South line a distance of 400.00 feet; thence S 82°07'22" E a
distance of 151.60 feet to a point on said statutory right-of-way line; thence S 00°28'00" E and perpendicular to
said South line a distance of 33.00 feet to a point on said South line; thence S 89°32'00" W along said South line a
distance of 700.00 feet to the Point of Beginning.

Said tract of land contains 12,100 square feet, or 0.28 acres more or less of new temporary construction
easement, the remaining area described above being statutory right of way.

All bearings contained hereon are based on the Oklahoma State Plane Coordinate System and are not
astronomical bearings.

It is a condition of this easement that it shall not be filed for record and that all rights conveyed to the County
of Cleveland 5 and the Transportation Commission by this instrument shall terminate upon
completion of construction.

= = == = =

Grantor does hereby covenant that and warrant that that at the time of execution
of this easement owner is = & = 5 _in fee simple of the above
described tract that tract is free and clear of all liens of any nature whatsoever except, none

The undersigned owner_does ___hereby designate and appoint_Cameron Gammill, Conservationist

as agent to execute the claim and receive the compensation herein named for said right-of-way.

IN WITNESS WHEREOF, the grantor(s) herein named has/have hereunto set my/our hand(s) and seal(s)
this the 1O ___day of M2 2026

7 ' b

R/W Form 44 County
Revised 02-07

y
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State of Oklahoma ) =
) SS. %
County of .
y ) o
-
Before me, . a Notary Public in and for this State, on this B
day of , 20 , personally appeared >
to me known to be the identical person(s) who executed the within §-
and foregoing instrument, and acknowledged to me that executed the same §_
as free and voluntary act and deed for the uses and purposes therein set forth. 8
D
Witness my hand and seal the day and year last above written. =
g
My Commission Expires: —
Commission No. Notary Public
e e
State of Oklahoma )
) SS.
County of )
Before me, . a Notary Public in and for this State, on this
day of , 20 , personally appeared

to me known to be the identical person(s) who executed the within
and foregoing instrument, and acknowledged to me that executed the same
as free and voluntary act and deed for the uses and purposes therein set forth.

Witness my hand and seal the day and year last above written.

My Commission Expires:

[OTIASNL  juswebeimowioy [enplAipy|

Commission No. Notary Public
State of Oklahoma )
) SS.
County of Cleveland )
Before me, L_}Sa_ 'Pﬁ.;h'\'&'r" , @ Notary Public in and for this State, on this
_Lo+h day of Jdune , 20 26 | personally appeared

Cameron Gammill

to me known to be the identical person(s) who subscribed the name

of the maker thereof to the foregoing instrument as its Conservationist , and
acknowledged to me that __ he executed the same as his frees
and voluntary act and deed of the Department for the uses and purposes therein set
forth.

Witness my hand and seal the day and year last above wriftgn.

-~ ) ‘J' :
My Commission Expires: le-171-2 L e/ a/,\,ﬁg_J :

Commission No. 22200 €327 otary Public
State of Oklahoma )
) SS.
County of )
Before me, , @ Notary Public in and for this State, on this
day of , 20 , personally appeared

to me known to be the identical person(s) who subscribed the name

of the maker thereof to the foregoing instrument as its , and
acknowledged to me that executed the same as free
and voluntary act and deed of the for the uses and purposes therein set
forth.

Witness my hand and seal the day and year last above written.

My Commission Expires:
Commission No. Notary Public
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Customer Service Agreement

AGREEMENT # 234017.02.00
WCA of Oklahoma, LLC PREPARED FOR VINCE DOUGHERTY
ACCOUNT # 891|73172

1001 S Rockwell
G F Oklahoma City, OK, 73128 TYPE PERMANENT SERVICE AGREEMENT
DREEN | R FE (P) 405'495'0800

environmental (W) https://gflenv.com/locations/oklahoma/

CUSTOMER'S LEGAL ENTITY NAME

i i BILLING ADDRESS PRIMARY CONTACT
("Customer")
CLEVELAND COUNTY DIST #3 CLEVELAND COUNTY DIST #3 VINCE DOUGHERTY
9050 HWY 77 9050 HWY 77 Email: vdougherty@clevelandcountyok.com
NOBLE, Oklahoma 73068 NOBLE, Oklahoma 73068 Mobile:

Phone: 405-872-3888

— July 01, 2026
= s
6.00 - YD - COMM FL WASTE PERM Monthly 1 x Every Week MSW - Trash $100.00
Site Name: CLEVELAND COUNTY DIST #3 STANDARD FEES

Address: 9050 HWY 77

NOBLE, OK 73068 Delivery Fee (COMM DELIVERY): $0.00

Removal Fee (COMM REMOVAL): $0.00
Extra Pickup (EXTRA PICKUP-ROUTED DAY): $0.00

Customer is responsible for fuel, environmental, administrative, set-up fees, and other fees and charges as invoiced.

Initial Set-up Fees

SITE NAME CHARGE QUANTITY
DOCID:GFL_USA_COMM_STD_V1 Page: 1 of 3 of GFL Ref#: 00492442 1 9 1



TERMS AND CONDITIONS

SERVICES. Customer grants Company the exclusive right to collect and dispose all of Customer's Waste Materials (as defined below). Company agrees to furnish the services and Equipment specified herein, subject
to the terms and conditions of this Ag Changes in coll 1 frequency and type of Equipment may be agreed to orally or in writing, provided that no terms and conditions added by Customer shall be binding
upon Company unless expressly accepted in writing by the Company's authorized officer. Company reserves the right to substitute similar but equivalent services. These terms and conditions supersede any Customer
issued agreements and/or purchase orders.
TERM. The term of this Agreement is twelve (12) months commencing on the Effective Date referenced herein, and shall automatically renew for additional twelve (12) month terms th , unless the C
provides notice by certified mail, personal delivery, or a nationally recognized courier service to the Company’s address herein of non-renewal at least ninety (30) but not more than one hundred eighty (180) days prior
to the expiration of the then current term.. If Customer terminates this Agreement other than as provided above, or if Company terminates due to Customer’s breach (including nonpayment), Customer shall pay to
Company, in addition to Company's legal fees, if any, liquidated damages in an amount equal to the average of the Customer's invoices for the prior twelve (12) months multiplied by six (6); or if Customer has not
been serviced for twelve months, an amount equal to Customer's most recent monthly charge multiplied by six. Customer acknowledges that Company has dedicated certain Equipment, personnel and/or incurred
other debts/commitments to service Cuslomer and has a nghl to profit in good faith in its relationship with the Customer. Customer acknowledges that the actual damages to Company in the event of termination are
not easily ascertainable and thus the foregoing ges amount is reasonable and commensurate with the anticipated loss to Company resulting from such termination, and is a genuine estimate of
Company's anticipated damages and is not |mposed as a penalty. The liquidated damages amount set out in this section does not include other costs and charges for servicing Customer’s account including removing
the Equipment which will be billed as a separate charge by Company. Company may terminate this Agreement at any time with not less than ten days prior notice to Customer.
EQUIPMENT. All equipment furnished to Customer or used by Company (‘Equipment”) shall remain Company's exclusive property and shall be used only for the purposes intended by this Agreement. Customer shall
not encumber, alter, move or overload the Equipment (by weight or volume), or compact Waste Materials once placed in the Equipment or otherwise utilize the Equipment for any purpose other than for the disposal of
Waste Materials without Company's approval. If Company is assessed an overweight fine Customer shall reimburse Company for the costs of such fine. Customer shall pay an extra yardage and pickup fee for Waste
Material not properly contained and any fees for contaminated recyclables. Customer shall maintain the Equipment and surrounding areas in a clean manner to enable Company to service the Equipment safely and
efficiently. Customer shall secure the Equipment at all times to prevent unauthorized access and accepts sole responsibility for all losses and damage related to the Equipment, normal wear and tear excepted. If
Customer fails to use Company's Equipment for the disp of Waste Materials for ten days or more, Customer authorizes Company to remove the Equipment and/or terminate this Agreement upon notice to
Customer and/or charge Customer a rental fee.
NON-HAZARDOUS WASTE ONLY. Customer represents and warrants that all materials to be collected by Company are nonhazardous solid waste and Recyclables ("Waste Materials”) and will not contain any of the
following Excluded Waste: (i) hazardous, biohazardous, infectious, radioactive, flammable, explosive, biomedical, or toxic waste as defined by applicable laws or regulations, including, without limitation, any hazardous
waste regulated under the Resource Conservation & Recovery Act, 42 U.S.C. §§ 6901 et seq, and associated regulations, 40 C.F.R. Part 261; and the Toxic Substance Control Act, 15 U.S.C. §§ 2601 et seq, and
associated regulations, 40 C.F.R. Part 761 (including PCBs in any concentration); (ii) other materials, that because of their chemical or physical state, pose a risk to human health or the environment; or (iii) materials
that require special handling or disposal due to weight, size or composition such as tree stumps, concrete, appliances or similar types of materials unless specifically described on the front page of this Agreement.
Recyclables shall include all materials that may be recycled or recovered provided that Recyclables deemed contaminated by the receiving facility shall be charged to Customer as Waste Malerial plus a re-routing fee
for the cost of routing the contaminated Recyclables from a recycling facility to a waste facility. Customer shall remove Excluded Waste from the Equipment or other property, but if such materials are not removed by
Customer immediately then Company may arrange for lawful disposal at the sole cost and expense of Customer. Title to and liability for Excluded Waste shall at all times remain with Customer. Customer shall be
responsible for all costs associated with Excluded Waste, including, but not limited to, handling, loading, preparing, exhuming, transporting, storing, and disposing of Excluded Waste and any materials contaminated
therewith. Title to Waste Materials (as defined above) including any value in connection therewith (such as environmental attributes or otherwise) shall vest with the Company. Customer shall at its expense provide
any requested chemical characterization of waste to be collected and provide prior notice of any changes in the waste characteristics or generation process. Customer shall be solely responsible for complying with
applicable laws mandating p , source separation or recycling.
INDEMNITY. Company shall hold harmless and indemnify Customer from and against any claims for damage to persons, property or both (including death) to the extent such damage or injuries were caused by
Company's negligence or willful misconduct or violation of law, in its performance of services pursuant to this Agreement, provided that Company's indemnification obligations shall not apply to occurrences involving
Excluded Waste. Customer shall defend, hold harmless and indemnify Company, its officers, directors, members, affiliates, employees, and representatives from and against any and all damage to persons, property
or both (including death) or other liabilities (including, but not limited to, reasonable investigation and legal expenses) g from the C r's (or its employees, invitees or subcontractors) negligence or
misconduct, violation of law, use of Equipment or breach of this Agreement.
ACCESS. Customer shall provide unobstructed access to the Waste Materials on the day of collection. If such access is not provided then Customer will be notified and Company may make additional collection
attempts, subject to additional charges. Company shall be excused from providing service if precluded from doing so due to reasons beyond its control. All enclosures must meet Company's enclosure standards.
Customer represents and warrants that any right-of-way used by Company to access the Equipment is sufficient to bear the weight of the Equipment, Waste Materials and Company's vehicle and further warrants
sufficient overhead and side clearance to accommodate the placement and movement of Company'’s vehicles and Equipment. Company shall not be responsible for any damage to any curb, driveway or subsurface or
enclosure or any side obstacles such as eleclrical wires, overhanging rooflines or eaves, trees, walls, or other obstacles within the service area except to the extent caused by Company's negligence.
CHARGES & PAYMENT. Customer agrees to pay all invoice charges within ten days of the date of the invoice. If payment is not made when due, Customer agrees that Company may charge a late charge for which
Customer is responsible in any amount up to the maximum amount allowed by applicable law. Company may suspend service or remove its Equipment if payment is late or for any other breach by Customer without
prejudice to any of Company's other rights, and such suspension or removal shall not constitute termination of this Agreement unless Company so elects. Customer understands that all rates are charged exclusive of
applicable taxes, and that it is Customer’s responsibility to notify Company of any i tax ption to which Customer is entitled prior to charges being billed. Customer shall pay any applicable franchise fees,
suspension and reinstatement related charges, container exchange and relocation charges, charges for payments rejected due to non-sufficient funds, and any environmental, fuel, administrative and other charges
included on Customer’s invoice whether implemented on or after the Effective Date. Company may, in its sole discretion, increase rates and charges to Customer for: (i) any new or change in law, regulation, permit or
approval, including any fees, taxes, franchise fees, tolls, host charges or similar charges related to Company's business; (ii) any increase in processing, recycling, treatment, disposal or transportation costs; (iii) any
increase in the Consumer Price Index-All Urban Consumers (Water, Sewer & Trash Collection Services) (or upon notice to Customer any other nationally recognized index): (iv) weights of Waste Material being higher
than those estimated; or (v) change in Company's charges or rate programs. In addition, Company may increase or impose additional charges for reasons other than those set forth above upon prior written notice
(which notice may be contained in an invoice) and consent by Customer which may be evidenced verbally, in writing, or by the actions and practices of the parties including payment. Customer shall have conclusively
agreed to any invoiced amounts upon the earlier of payment of the invoice, or Customer’s failure to deliver a written objection within thirty days after the invoice date. If Customer does not consent to such increase,
Company may terminate this Agreement upon written notice to Customer. Customer acknowledges and agrees that any rate or charge assessed or increased is not represented to be an offset or pass through of
Company's costs, and that such rates or charges may actually reflect an amount for profit or margin.
DISPUTES, ARBITRATION, JURY TRIAL & CLASS ACTION WAIVER. Except for claims by Company for collection of its fees or indemnity or claims by Customer against Company for property damage, the parties
knowingly, voluntarily and irrevocably agree that at the election of either party any controversy arising between them (WHETHER RELATED TO THIS AGREEMENT OR ANY PRIOR AGREEMENT) shall be resolved
by BINDING ARBITRATION under the rules of the American Arbitration Association governed by and enforceable under the Federal Arbilration Act, and judgment on the award may be entered by any court having
juri 1. C ackr ges the service Company provides to it impacts interstate commerce and agrees that any dispute about the enforceability or scope of the agreement to arbitrate shall be decided by the
arbitrator. The parties' mutual promises contained herein, including to arbitrate certain disagreements, rather than litigate them before courts or other bodies, provides adequate consideration therefor. THE PARTIES
EACH HEREBY WAIVE TRIAL BY JURY IN ANY ACTION, PROCEEDING, COUNTERCLAIM OR CROSS-CLAIM BROUGHT BY ANY OF THEM AGAINST THE OTHER WHETHER IN ARBITRATION OR AS
OTHERWISE EXCEPTED ABOVE AND FURTHER WAIVE THE RIGHT TO PARTICIPATE AND/OR BE REPRESENTED IN ANY CLASS ACTION, ANY ACTION ON A CONSOLIDATED BASIS OR ANY OTHER
COLLECTIVE OR REPRESENTATIVE PROCEEDING. THE PARTIES AGREE THAT NO ACTION MAY BE MAINTAINED AS A CLASS ACTION OR PURSUED ON A CONSOLIDATED BASIS IN ARBITRATION
OR OTHERWISE. Any action (including arbitration) by Customer against Company whether related o this Agreement or any prior Agreement, must be brought within one year from the date of any alleged wrongful
act. Any proceedings shall be conducted in the location where services are rendered by Company to the Customer and governed by the laws of that state. Customer shall promptly notify Company in writing via
certified mail of any alleged breach by Company and allow Company a reasonable period of time to cure, but in any event no less than ten days. Customer’s failure to give notice of an alleged breach as required by
this section shall be deemed a waiver of any such claim. If any proceeding is brought by Company in connection with this Agreement Company shall be entitled to recover its legal fees and costs leading up to and
incurred in that action in addition to any other relief to which it may be entitied. Company shall not be liable for any indirect, incidental or consequential damages and its aggregate liability, if any, arising out of this
Agreement shall not exceed the amount paid to Company by Customer for the prior twelve month period, regardless of the recovery sought. This paragraph and Customer’s representations, warranties and
indemnification shall survive termination of the Agreement.
MISCELLANEOUS. COMPANY MAKES NO WARRANTIES, EXPRESS OR IMPLIED, INCLUDING BUT NOT LIMITED TO ANY IMPLIED WARRANTY OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR
PURPOSE, ALL ARE EXPRESSLY DISCLAIMED. If there is a conflict between this Agreement and any other agreement or purchase order between Customer and Company, the terms of this Agreement shall
govern. Customer consents and agrees that Company may monitor and record calls and that any contact information provided by Customer, including, but not limited to, telephone numbers and e-data, may be used
by Company and its affiliates, and their respective employees, agents and service providers, for any and all communications (including, but not limited to: service issues, marketing and debt collection), which consent
may not be unilaterally or orally revoked without the mutual written agreemenl of both parties. Customer represents that it is the subscriber or user of any contact information provided to Company by Customer.
Cus(omer acknowledges that this is an ag 1t bety 1 CC ial business entities and does not involve the provision of goods or services to a consumer. This Agreement is binding on the parties and their

and gns, provided Customer may not assign this Agreement without the prior written consent of Company. This Agreement constitutes the entire understanding between the parties regarding the
sub]ecl matter hereof and supersedes all prior negotiations and agreements. The invalidity of any provision of this Agreement shall not invalidate the remaining provisions.

f
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CUSTOMER SPECIFIC TERMS

1. Between Jun 26, 2026 and Jun 25, 2027 the Standard Fee will not be adjusted.

Notwithstanding the foregoing, the rates and fees charged by Company may be increased from time to time during the Term as set forth in this Agreement, including any increases contemplated by the Charges &
Payment subsections (i), (i) and (iv). Except as otherwise specifically set forth above with respect to the services, fees and periods described above, no changes to the Terms and Conditions is intended hereby and all
terms and conditions, including those with respect to any adjustments in fees or rates charged by Contractor shall remain in full force and effect.

This Customer Service Agreement together with the Terms and Conditions set forth herein (“Agreement”) is a legally binding contract between Company and Customer, and
the individuals executing this Agreement have all power and authority to execute this Agreement on behalf of their respective company. This Agreement may be executed in
counterparts and by electronic transmission.

SIGNATURES
i L ST OmEN o R L | WCReTBRanema LG, T ]

Vince Dougherty e —
Signature: Vince Dougherty (JUR 30, 2026 T2:14:18 CDT) Signature: Jar, ori u , 2026 12:52:36 CDT)

Printed Name: Vince Dougherty Printed Name: Jarryd Loring
Title/Position: Office Admin Title/Position: Territory Manager
Signature Date: Jun 30, 2026 Accepted Date: Jun 30, 2026
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NOTICE

APPOINTMENT OF REQUESTING OFFICER(S)

The following employee(s) of the Clevlend County Sheriff's Office (Dept. or Office)

have been appointed by me, R. Darrell Weaver (Name),

Sheriff (Title) of Cleveland County to

be removed as requesting officer effective 7-7-2026

NAME APPROPRIATION ACCOUNT
Lisa Meyer - remove

All Accounts

Signed WGQ .
/; Z A e e
r 4 l N Al

The above appointment(s) have been acknowledge by the Board of County
Commissioners of Cleveland County and entered into the minutes of the Board
this day of , 2026.

ATTESTED TO BY:

Chairman

County Clerk Vice-Chairman

Deputy:

Member
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Court Clerk Records Management and Preservation
Monthly Report

OSAI Form #1727 (2019)
28 0.S. §§ 31.3 & 152

Finalized/Modified
County: CLEVELAND Date: 06/30/2026

Reporting Period: June 2026

Beginning Balance $ 681,530.55

Fees Collected $ 18,530.62

Interest $0.00

Refunds $0.00

Cancelled Vouchers $0.00

Expenditures:

Archiving/digitizing services $0.00
Equipment $0.00
Equipment maintenance $ 13,465.04
Salaries and benefits $0.00
Supplies $0.00
Training $0.00
Travel $0.00
Storage $ 5,760.00
Miscellaneous (please itemize) $0.00

Total Expenditures $ 19,225.04

Ending Balance $ 680,836.13

Reconciled Balance on Treasurer‘i}.edger
(Treasurer/Deputy Initials Vi 1) $686,596.13

Reconciling ltems:

Outstanding Vouchers $ 5,760.00
Minus: Outstanding Deposits $ 0.00
Reconciled Balance $ 686,596.13
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The above is a true and correct report of all fees collected and expended in accordance with 28 O.S.
§31.3

\Jﬁu‘_ﬂd/\a L oo _I,ZQ/LQOSL(;
Court Clerk or Authorized Deputy Date

Date

Reviewed by

Filed with Board of County Commissioners on:

Signature of BOCC Chairperson:

Filed with Administrative Director of the Courts on:

Date:

By:

Chairman

By:

Vice-Chairman

By:

Member

Attest:

Deputy:
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Miscellaneous Receipt
OFFICE OF THE COUNTY TREASURER
CLEVELAND COUNTY, OKLAHOMA
201 S. Jones, Suite 100
Norman, OK 73069
(405) 366-0217

Paid By Tender Number | Amount
CLEVELAND COUNTY COURT CLERK Check $18,530.62

Receipt Number 2025.59153

Payment Date 06/11/2026

Item Description Unit Charge Amount Paid Fund / Account
703 - Presrvtn Fee-Court Clk Preservation 1.00 18,530.62 $18,530.62|606 - Court Clerk Record Mgmt/Presrv
Total $18,530.62

Tammy Richards, County Treasurer

Sherah Curren, Deputy
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100120 Commissioners GF

100122 Employee Benefit GF
100132 Assessor Revaluation GF
100133 Assessor GF

100150 Treasurer GF

113150 Resale Property Fund
100160 Court Judges GF

100161 Court Clerk GF

100170 County Clerk GF

119170 County Clerk Lien

100180 Excise/Equalization Board GF
100240 Procurement GF

100250 Election Board GF

100255 Emergency Management GF
100270 Information Technology GF
100280 Building Maintenance GF
100285 The Well GF

100500 Sheriff GF

100550 Sheriff Admin and Patrol GF
100551 Sheriff Bldg Security GF
100552 Sheriff Detention Center GF
116450 School Resource Officer
116500 Sheriff Service Fee

116554 Sheriff 911

209500 Public Safety Sales Tax
100600 Early Settlement GF

100700 Fairgrounds GF

128700 Fairgrounds Revolving
100910 District One GF

110910 District One Highway Fund
100920 District Two GF

110920 District Two Highway Fund
100930 District Three GF

110930 District Three Highway Fund
133285 The Farm Market

$37,874.17
$14,100.00
$51,276.24
$58,553.21
$76,954.44

$1,291.80
$98,512.65
$84,869.37
$430.60
$2,099.18
$6,966.91
$47,266.19
$5,148.20
$30,754.93
$59,238.18
$6,402.86
S195%87.2.92

$238,053.20
$71,991.08
$1,628.54

$41,069.37

$3,286.52
$21,058.09

$4,213.34
$23,343.52
$35,185.54
$14,251.45
$51,243.28
$24,263.53
$65,433.32

$1,988.28

$1,374,620.21

By: By:
Chairman

Vice-Chairman

By: Attes
Member

Deputy
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S.A.&1 140 (2015) MONTHLY REPORT OF OFFICERS CLEVELAND | County
OFFICE OF | ASSESSOR | accounr | JUNE i
The following report showing, by classes, the amount of receipts and disbursements for the month of ;;j-une - | | 2026 , with a balance
of cash on hand at beginning and close of' said month, is respectfully submitted. Monih Year
BALANCE BALANCE
CLASSIFICATION OF ACCOUNTS Cash on Hand at CANCELLED Cash on Hand at
Beginning of Received this | Transfers | VOUCHERS | Vouchers Transfers Close of
Month Month In Issued Out Month
OFFICIAL DEPOSITORY ACCOUNT 486.00 382.00 0.00 234.75 633.25
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RECONGILEMENT
The following is a reconcilement of the County
' ASSESSOR | JUNE

for the month of |June ||2026|

Beginning Depository Balance § 486.00

ADD: Collections § 382.00
Cancelled Vouchers $ 0.00
SUBTRACT:Vouchers Issued $ 234.75
Ending Depository Balance § 633.25
ADD: Vouchers Issued,Not Reg $ 0.00
Deposits in
Transit- Beginning $ 0.00
Ending $ 0.00
Treasurer Error Adjustment H 0.00
$ 0.00
Officer Error Adjustment $ 0.00
TREASURER'S BALANCE $ 633.25
Treasurer (or deputy) initials: a ! L
June | | 2026 monthly report of
ASSESSOR JUNE
APPROVED BY THE BOARD OF COUNTY COMMISSIONERS
THIS DAYOF 20
Chairman
Member
Member

MONTHLY REPORT

of - ASSESSOR |

CLEVELAND County, Okla.

For month ending on ﬂﬂ_}_ day of

June [ 2026
Filed this day
of 20
County Clerk
I, _DOUGLAS WARR .
duly elected or appointed, qualified and
actinginandfor | CLEVELAND

County Oklahoma, do solemnly swear that the
above is true and correct report of all fees
charged and collected in my office for the month
ending on the 30TH day of JUNE

20 26 |
Deers fflonn
Name 4 Title

Subscribed and sworn to before me this

Qﬂd day of -j;.)[tj .203C
Dessa. L. Diys

Notary Public v

My Commission Expires: A '{6 —&037
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AWARDED AND/OR REJECTED ON THIS 13th DAY OF JULY, 2026

Jacob McHughes, Chairman

ATTEST: Rusty Grissom, Vice-Chairman

Pam Hn';rlc-rfi. (founl_\-'- Clerk Rod Clevelana._M-ember

b Y] pr<

ssistant Districk Attorney

Contract approval with American Elevator Solutions, LLC
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Quote Date
6/18/2026

Quote Number
QUO-18403-L3Y8

Page Number
1

Monthly Full Maintenance Agreement

6/18/2026

Customer Location
Cleveland County Cleveland County
201 South Jones Various Locations

NORMAN, OK 73069

Attn:
American Elevator Solutions, LLC proposes to furnish the necessary labor and material to perform work as
follows
Equipment
f Elevator ]
All 10 Elevators
Service Coverage

American Elevator Solutions, LLC (American Elevator Solutions) shall select and furnish all supplies, materials,
labor, labor supervision, tools, equipment and lubricants necessary to provide preventive maintenance,
adjustment, replacement and repair service for the Equipment at the Location strictly in accordance with the
terms and conditions of this Agreement

American Elevator Solutions shall Monthly, systematically examine, adjust, lubricate and, if conditions warrant
as determined by American Elevator Solutions, repair or replace the items listed below. American Elevator
Solutions shall not be responsible for maintaining any other component.

« Control Panels: The relays, contacts, coils, conductors, switches, fuses, transformers, reactors,
resistors, chokes, wiring, indicating lamps and isolation components.

« Position Control Devices: The encoders, transducers, inductors, tape drives, plates, switches,
contacts, gears, chains, bearings, shafts, cams, sheaves, conductors, relays, coils, fuses, transformers,
resistors, printed circuit boards and indicating lamps.

« Car Equipment: The guide shoes, roller guides, switches, load weighing equipment, car door operators,
drive belts, drive chains, contacts, solid state components, door protective devices, car door hangers,
relating cables, door gibs, wiring, fixture buttons and button contact assemblies, buzzers, chimes,
indicator lamps and emergency light units.

« Hoistway Equipment: The guide rails, switches, traveling cables, wiring, door interlocks, relating
cables, door hangers, door gibs, door closers and landing door operators.

\ 9 o]

405-236-1174 1905 South Harvard Ave | Okiahoma City, OK 73128 https://myelevatorcompany.com/

Document Ref: NGFXM-TMN3F-NRNYH-M2PAZ
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Quote Date
6/18/2026

Quote Number

[ QUO-18403-L3Y8

Page Number
2

« Landing Equipment: The hall fixture buttons and button contact assemblies, chimes, gongs, indicator
lamps, alarms and annunciators.

« Hydraulic Components: The piston packing, valves, pump, motor, drive belts, tank heaters, low oil
alarm units, strainers, mufflers and exposed piping in the machine room or hoistway.

» Safety Testing: Perform annual no-load (Category 1). The full load testing every 5-years (Category 5
Traction) on the elevator system as required by applicable code authorities are only included if the
contract term is at least that many years in length.

NOTE: Testing of the equipment can result in equipment failure or damage to the equipment.
American Elevator Solutions, LLC will take reasonable precautions to minimize the possibility of
damage. If defects are found before the test, our technician will stop work and you will be notified of
any costs necessary to make corrections. If damages or defects are incurred during the test, which
result in test failure, these defects will have to be remedied before the elevator can be re-tested and a
satisfactory report can be sent to the State of . Costs for any additional repairs or tests are not
included in this proposal.

Excluded From Coverage

The following equipment and services are hereby expressly excluded from coverage under this Agreement
and are not the responsibility of American Elevator Solutions:

Car and entrance finish materials, including ceilings, handrails, decorative panels, flooring, subflooring, returns,
gates, doors, and sills, car light fixtures and decorative lighting, smoke detectors, heat detectors, sump pumps,
any repairs or replacements due to failures detected during or due to maintenance or testing or buried or
unexposed hydraulic plunger/cylinder assemblies or piping, all batteries and elevator telephones Power or
mainline disconnects, fuses, feeders, and any associated wiring;

American Elevator Solutions will not be required to: (1) make any replacements with parts of a different design
or type, (2) alter, update, modernize, or install new components to the equipment, or (3) make any repairs
required due to an obsolete or discontinued part of the equipment.

Proprietary parts, PC Boards, Software, Drive, Machine/Brake Assembly, Belts or parts only available from the
original equipment manufacturer.

S Q o]
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QUO-18403-L3Y8
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3

Hours and Manner of Work

American Elevator Solutions shall perform all work under this Agreement, including call-back service, during
regular working hours of the regular working days, M-F 8:00 AM to 5:00 PM. American Elevator Solutions shall
perform emergency minor adjustment call-back service on overtime provided that American Elevator Solutions
shall absorb the worked hours at single time rates and Customer shall be charged for the overtime premium
portions only at American Elevator Solutions regular billing rates.

Damage

American Elevator Solutions will not be responsible for Repair or replacement of elevator equipment due to
natural disaster, vandalism, negligence, or misuse by persons other than the Contractor, its representative and
employees.

Cus! r's Responsibilities
Customer shall:

Retain exclusive possession and control of the Equipment, including the day-to-day use, operation and
management of the Equipment.

Be responsible for instructing and warning passengers in the proper use of the Equipment and for taking the
Equipment out of service when it becomes unsafe, operates in a manner that might cause injury to a user or
fails to function normally.

Promptly report to American Elevator Solutions any and all accidents, incidents and/or conditions, which may
need attention while maintaining necessary and proper surveillance of the Equipment. After service is
provided, American Elevator Solutions will communicate with the customer the status of equipment, potential
risks, inefficiencies, code issues, or upgrade recommendations which have been identified.

Keep the pits and machine room free and clear of water and trash and shall not permit them to be used for
storage.

Not permit any third party to adjust, repair or replace any of the Equipment.

Provide American Elevator Solutions full and free access to the Equipment for the purpose of providing
maintenance and/or conducting evaluations in accordance herewith.

American Elevator Solutions shall not be required to install, modify, remove or maintain equipment which may
be recommended by insurance companies, federal, state, municipal or other governmental authorities, or as
may be required by any federal, state or local law, unless additionally compensated by Customer for such work
or installation in an amount agreed upon by the parties.

American Elevator Solutions shall not be responsible for adjustment, repairs or replacement of the Equipment
necessitated by any cause other than normal wear and tear, including, but not limited to, accidents, vandalism,
misuse, abuse or neglect of the Equipment. Customer shall authorize American Elevator Solutions in writing
to make all such adjustments, repairs or replacements of the Equipment which become necessary due to such

N 9 1]
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Page Number
4
causes and shall separately compensale American Elevator Solutions for such work; provided that if Customer
fails to provide such written authorization or the parties are unable to agree to American Elevator Solutions
compensation for such work, American Elevator Solutions may terminate this Agreement upon thirty (30) days
notice to Customer

If it is necessary to perform repairs or required testing which are not included in the scope of this agreement,
Customer will be notified of the nature of the work with the estimated cost of materials and labor, which
American Elevator Solutions will complete upon Customer approval.

Price

The charge for American Elevator Solutions maintenance services under this Agreement shall be the sum of:
X per month, paid Monthly.

The payment is due Net 30 Days and prior to our first maintenance visit.
This agreement is subject to an annual review and price adjustment.

Term and Termination

The services to be furnished pursuant to this Agreement shall commence on 7/1/2026 and shall continue until
7/1/2027 (the “Initial Term”) unless sooner terminated in accordance herewith. Either party may terminate this
Agreement without cause at the end of the Initial Term or at the end of any subsequent Term by giving the
other party at least thirty days prior notice. Absent such notice, this Agreement shall be automatically extended
for successive additional Terms, each equal in length to the Initial Term.

N Q i
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IN WITNESS WHEREOF, the parties have caused this Agreement to be duly executed by their authorized
representatives on the day and year first above written.

Submitted by:
Cody Rodriguez

cody.rodriguez@myelevatorcompany.com

Approvals:
American Elevator Solutions, LLC Customer
By:  Steven Schmidt By:
Signature: il Signature:
Title: President Title:
Date: 07 /03 /2026 Date:

Please include the email address invoices should be sent:

N Q ®
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Quote Date
6/18/2026

Quote Number
QUO-18403-L3Y8

Buyer
presumad by Buyer's signature on this form. by Buyer's submission of a
purchase order in response 1o this document. or by Buyer's acceptance of
delivery of. or payment for, the goods and services. Any contract made for
the sale of goods or services by Seller is expressly conditonal on Buyer's
assent to the lerms stated in this document. Seller cbjects 1o any additional
or inconssient lerms proposed by Buyer.
2. Payment Terms. Invoices not paid within thirty (30) days shall have a
service charge added (o the amount due of one- and one-ha¥f percent (1 4
%) per month. Buyer shall reimburse Seller for any and all expenses,
inchuding reasonable atiomeys' fees, incurred by Seller in the collection of
any delinquent account or enforcing its rights with respect o Buyer.
3. Security Interest Buyer grants 1o Seller a sacurity interes! and night of
possession in all goods supphed or 10 be supplied o Buyer, along with a
security interest in all related tooling, parts, and proceeds. This security
interest secures all of Buyer's obligations 1o Seller. Seller has the right to
determine the form of the security interest. Buyer agrees to provide Seller
with any documents that Seller may deem necessary o enforce this security
interest, and Buyer authcrizes Seller 1o take actions necessary to maintain
and perfect the security interest, including filing documents on Buyer's
behalf
4. Reasonadle Efforts Seller will use commercially reasonable efforts 1o
supply Buyer with goods and services offered by Seller and ordered by
Buyer. Under no circumstances will Seller be liable for any failure to deliver
goods ordered by Buyer that is caused by the lack of availability of

malerials,

mowlor

Any warranty offered by Seller s
mmmnw-m&m:ummdwhmu
defect exists shall be made solely by Seller. Any such warranty shall not
cover any article that has been mi ged or alered
after leaving Seler's possession. Wloﬂpmmdemmyb
limited to Seller's repair or replacement, or re-parformance of services, at
Seller's sole discretion, of those goods and senvices sold by Seller to Buyer
that do not satisfy such warranty

DISCLAIMER
NOTWITHSTANDING ANY OTHER PROVISION IN THIS DOCUMENT,
SELLER EXPRESSLY DISCLAIMS AND EXCLUDES ALL OTHER
WARRANTIES, EXPRESS OR [IMPLIED, INCLUDING THE
WARRANTIES OF MERCHANTABILITY AND FITNESS FOR A

PROFITS, FOR BREACH OF WARRANTY OR OF CONTRACT OR

OTHERWISE.

THIS LIMITED WARRANTY IS THE SOLE AND EXCLUSIVE REMEDY
SELLER.

ummm harmiess from al claims. kabilties, and
expenses, including but not limited to reasonable attomeys' foes. sustained
wm:uhmﬁuwmmmmmnqw

willful misconduct or violation of applicable law by Seles. its employees
representatives or agents.
7. wsamm«ywmmmum
hamiess from all claims. I.nhlhn- and
axpenses, including but not limited to reasonabie
hywunmuumm“mwﬂmd&w
relating 1o the goods or services sold by Seller 10 Buyer

\

405-236-1174

Document Ref: NGFXM-TMN3F-NRNYH-M2PAZ

0 the

pmmumwhbﬁmdhwnmmn
b Forrapair, modemizabon and/or construction reiated orders, work
on the balance of the order will be stopped as promptly as

13, Buyer for breach
of hereunder any other claim out of or
relating goods or services brought within year after
the accrues.

14 No Audit Rights. Unless Seller shall provide its prior written consent,
which may be withheld by Seller in its sole discretion, Buyer shall nol. under
any crcumstances, have the right 1o conduct any audit or review of Seller's
corporate books, records or financial information

15.

to its subject matter and supersedes all prior oral or written
representations. . @nd other communications between
Seller and Buyer. mmmwmmm
be amenced only by a writing signed by Buyer and an officer of
Saller.

¢ State Law. The sale of goods and services in accordance with
this document shall be govened in all respects by the laws of the
State of Oklahoma.

4 Jursdiction and Venue Seller and Buyer agree that any action
arising out of the sale of goods or services in accordance with this
document will be brought, heard and decided in Okiahoma. Buyer
submits 1o personal jurisdiction in Oklahoma

QIW{ allopoatie
wneler  Olamma lawg,

v

1905 South Harvard Ave. | Oklahoma City, OK 73128

=

https://myelevatorcompany.com/

docurment all of
mmdhmmmm&m JJ
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REF. NUMBER
NGFXM-TMNIF-NRNYE-M2PAZ

CERTIFICATE of SIGNATURE

NT COMPLET BY ALL PARTIES ON
03 JUL 2026 13:55:42
UTC

TIMESTAMP SIGNATURE

STEVE SCHMIDT

RECIPIENT VERIFICATION

Signed with PandaDoc

01 JUL 2026 13:43:17

03 JUL 2026 13:55:14 f g ‘57: é
.
GNED

03 JUL 2026 13:55:42

174.255.145.96

¥

EMAIL VERIFIEL
03 JUL 2026 13:55:14
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CLEVELAND COUNTY PURCHASING DEPARTMENT

CLEVELAND COUNTY OFFICE BUILDING BID NUMBER: #COM-2202
NORMAN, OKLAHOMA
ISSUE DATE: 5-26-2026
INVITATION TO BID
Please review the terms & conditions and bid regulations on BID CLOSING DATE & HOUR
pages 2, 3 & 4 relating to submission of this bid. 6-18-26 @ 4:30 P.M.
Please mark your bid envelope clearly, BID OPENING DATE & HOUR

“SEALED BID #COM-2202/CLOSING 6-18-26

6-22-26 @ 1:00 P.M.

RETURN BIDS TO: DESCRIPTION:
Keri Lyles, Purchasing Agent

CLEVELAND COUNTY PURCHASING DEPARTMENT
201 S. Jones, Suite 240

Norman, OK 73069

Phone Number: 405-366-0224

Email: klyles@clevelandcountyok.com

Multiple year agreement for preventative
maintenance of seven (7) Hydraulic Elevators and three (3) Traction
Elevators for Cleveland County. Bid term is effective from July 1, 2026
through June 30, 2027. The agreement will be renewable, upon
mutual consent and approval of the Board of County Commissioners
on an annual basis from July 1st through June 30™.

Bidders's FEI/SSN:__93-3900587

Company:___Anerige [Eleveter Sal./b;m' LLe

Address: [9e5 5. lbarverd e
Qlclahoraa Cily olc 13429

*SEE PAGE 12 FOR PRICING SHEET*

Contact Name:__Cody ﬂﬂ-(n'lo,wz
Phone Number: Yoy - 992 - O3¢¢

Fax Number:

Email Address:_Cody . rodngte € M\',L;(,./J'-/Carwp-ﬁ.c-m

THIS AFFIDAVIT MUST BE EXECUTED FOR THE BID TO BE CONSIDERED

AFFIDAVIT: |, the undersigned of lawful age, being first duly sworn on oath say that he (she) is the agent authorized by the bidder to submit the attached
bid. Affiant further states that the bidder has not been a party to any collusion ameng bidders in restraint of freedom of competition by agreement to bid
at a fixed price or to refrain from bidding; or with any County Official or employee as to quantity, quality or price in the perspective contract or any other
terms of said prospective contract; or in any discussion between bidders and any County Official concerning exchange of money or thing of value for special
consideration in the letting of a contract; that the bidder/contractor has not paid, given or donated or agreed to pay, give or donate to any officer or
employee of Cleveland County (or other entity) any money or other thing of value, either directly or indirectly in the procuring of the award of a contract
pursuant to this bid.

No person, firm or corporation who is convicted of or pleads guilty to a felony involving fraud, bribery, corruption or sales to the State or to any of its
political subdivisions may make sale of real or personal property to Cleveland County.

Affiant further states that full payment shall be made of all indebtedness incurred by such contractor or his subcontractor who performs work in
performance of any contract using labor, and or materials or repairs to and parts for equipment used and consumed in performance of a contract with

Cleveland County. False execution of thigaffidavit shall consﬁ;tute perjury and is punishable as provided by law.
Bidder’'s Name (Type or Pri -’-(,VlV\ g( Jia} IJ‘)( STACIE CAROLINE SCHMIDT
L- A ' Notary Public, State of Oklahoma
Bidder’s Signature: — fa) Commission # 25006354
My Commission Expires 05-28-2029
Subscribed and sworn before me this | 4 day of ‘;} ] ,20 &4
P o e = - ' - '
My Commission Expires: =2 AT XA e L Ces. g Clan

NOTARY POBLIC (CLERK)  J
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CLEVELAND COUNTY
GENERAL TERMS AND CONDITIONS

. Contract Type:
This bid is submitted as a legal offer and any bid when accepted constitutes a firm contract. HOWEVER, COUNTY

RESERVES RIGHT TO RE-BID AT ANY TIME. Firm Prices will be F.O.B destination.

. Preparation of Bids:

a. Bidders are expected to examine the solicitation, statement of work, instructions, and all amendments. Failure
to do so will be at the bidder’s risk.

b. Each bidder shall provide the information required by the solicitation. Bids shall be typewritten or written in
ink. Penciled bids, faxed or emailed bids will not be accepted. The person signing the bid shall initial erasures or
other changes.

c. Oklahoma laws require each bidder submitting a bid to a county for goods or services to furnish a notarized
sworn “Statement of Non-Collusion” with original signatures. Bids without a notarized signature or seal will be
rejected. Affidavit is supplied on front page of Invitation to Bid.

d.  Unit prices will be guaranteed correct by the bidder.

e. Recipients of this solicitation not responding with a bid shall write “NO BID” on the front of the envelope being
mailed.

f. PLEASE PUT ADDITIONAL BIDS IN SEPARATE SEALED ENVELOPES.

. FOB Destination and Shipping Instructions:

Unless otherwise specified, all goods are to be shipped pre-paid, F.0.B. Destination. F.0.B. Destination shall mean
delivered to the receiving dock or other point specified in the purchase order. The county assumes no responsibility
for goods until accepted at the receiving point in good condition. Title and risk of loss or damage to all items shall be
the responsibility of the contract supplier until accepted by the ordering agency. The successful supplier shall be
responsible for filing, processing and collecting all damage claims.

. Delivery:

For any exception to the delivery date as specified on this order, vendor shall give prior notification and obtain
written approval thereto from the Purchasing Agent or appropriate buyer with respect to delivery under this
contract. Time is of the essence and the order is subject to termination for failure to deliver as specified.

. Amendments to Invitation to Bid:

a.  Ifthis solicitation is amended, then all terms and conditions, which are not modified, remain unchanged.

b. Bidders shall acknowledge receipt of any amendment to this solicitation by signing and returning the
amendment form. The Cleveland County Purchasing Department must receive the acknowledgement by the
opening time and date specified for receipt of bids.

. Rejection:

All goods or materials purchased herein are subject to approval by the end user. Any rejection of goods or materials
resulting because of nonconformity to the terms and specifications of this order, whether held by the end user or
returned, will be at the Vendor’s risk and expense.

. Bid Compliance:

The County reserves the right to reject any bid that does not comply with the requirements and specifications of the
solicitation. A bid shall be rejected when the bidder imposes terms or conditions that would modify requirements of
the solicitation or limit the bidders liability to the County.

. Evaluation and Award:

a. The County shall evaluate bids in response to this solicitation and will award a contract based on lowest
and best criteria in accordance with Oklahoma Statutes.

b.  Acquisition based on lowest and best criteria which includes, but not limited to, the operational cost the
County, quality and/or technical competency, delivery and /or implementation schedule, maximum facilitation,
data exchange and/or integration, warranties, guarantees, return policy, vendor stability, best solution to
proposed planning documents and/or strategic program, vendor experience, vendor prior performance,
vendor expertise with similar scope, extent and quality of proposed participation and acceptance of all user
groups, proven methodology and tools, innovative use of current technologies and quality results by vendor.

c. The County may (1) reject any or all bids, (2) accept other than the lowest bid, and (3) waive informalities or
minor irregularities in bids received.

. The County reserves the right to accept by item, group of items or by the total bid.
e. The County may award multiple contracts for the same or similar to two or more sources under this solicitation.

Page 2 of 12
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CLEVELAND COUNTY
GENERAL TERMS AND CONDITIONS CONTINUED

9. Notice of Award/Rejection Letter:
A letter and bid summary will be furnished to each bidder after bid is approved/awarded by the Board of County
Commissioners. The awarded vendor must contact the Department listed for order information. No order may be
placed without 2 purchase order being issued by Cleveland County.

PURCHASING AND BID REGULATIONS:

BID PROCEDURES

A Bid selection. If no bids are received and a new bid is not issued, the County Purchasing Agent may solicit telephone
quotes from three or more vendors selected at random and select the lowest and best bid.

B Formal requirements on bid form.

1.

Submitted bids shall be in strict conformity with the instructions to bidders and shall be submitted on the
approved form. All bids, quotations, and contracts shall be typewritten or written in ink. Any corrections to
this instrument shall be initialed in ink.

This form must be made out in the name of the bidder and must be properly executed by an authorized person,
in ink, and notarized with full knowledge and acceptance of all its provisions.

Bids and any bid amendments thereto shall be submitted in a single envelope, package, or container and shall
be sealed. The name and address of the bidder shall be inserted in the upper left corner of the single envelope,
package or container. BIDDER NAME, BID NUMBER AND BID OPENING DATE MUST APPEAR ON THE FACE OF
THE SINGLE ENVELOPE, PACKAGE, OR CONTAINER.

C Bid Contents — Terms and Conditions

1.

Entire Agreement. The General Terms & Conditions of this solicitation, together with the specifications and
any other documents made a part of the bid package, shall constitute the entire agreement between the
parties.

The select bidder will be required to enter into a contract approved by the Cleveland County District Attorney’s
office within 30-days. Failure to do so will result in the bid award being retracted and the award going to the
next selected bidder or rebid.

Amendments. An amendment will be issued for any changes or waivers of specifications, terms, or
conditions of a bid. This amendment must be issued by the County Purchasing Department.

Offer Firm for Thirty Days. Bid prices will be firm until approved by the Board of County Commissioners or for
30 calendar days from the bid opening date.

Unit and Total Prices. Prices per unit should be clearly shown and extended. Bidder guarantees the unit price
to be correct.

Items to be New. Unless otherwise stated with the solicitation, goods, materials or equipment offered are to
be new and of current design.

Shipping Instruction. Firm price should be F.0.B. destination unless otherwise specified. The bidder shall
prepay all packaging, handling, shipping & delivery charges.

Inspection and Rejections. All goods and materials shall be subject to inspection by the receiving officer. Any
goods not in complete conformance with the contract specifications, defective in material or workmanship,
or found to contain latent defects, may be rejected. Such goods are to be removed and replaced by and
at the cost of the vendor promptly after notification. The costs of inspection and risk of loss shall be borne
by the vendor.

Exemption from Taxes. Purchases made by the County are exempt from State Sales Taxes (68 Okla. Stat.
71&23532) and from Federal Excise Taxes (Chapter #32 of the Internal Revenue Code). These taxes  should
not be included in price quotation.

D Submission Procedures

1.

Sealed Envelope. Bids must be submitted in a sealed envelope with the name and address of the vendor, the
bid number and date and time of closing clearly marked on the outside of the envelope. See illustration.

Vendor name
Vendor address

Cleveland County Purchasing
Attn: Keri Lyles

201 5. Jones, Suite 240
Norman, OK 73069

Bid#
Date Time

Page 3 of 12
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PURCHASING AND BID REGULATIONS CONTINUED:

2. Where to Submit. File the bid proposal with the Cleveland County Purchasing Agent, either by mail or in
person, before 4:30 p.m., on Thursday, June 18, 2026. Bids received after this time will be rejected and
returned unopened. All bids will be opened at 1:00 p.m., Monday, June 22, 2026, during the County
Commissioners’ meeting held at 201 S. Jones, Suite 200, Norman, OK 73069.

3. Change or Withdrawal of Bid. A bid may not be changed or withdrawn after it has been received unless
changes are to be made by submission of a substitute bid or a letter may be submitted to the Purchasing
Agent withdrawing a bid before the bid due date which will be returned to the vendor.

4. Late Bids. The time/date stamp in the Cleveland County Purchasing Department shall be the official time of
receipt. Bids received after the due date & time listed on the solicitation will be rejected. Late bids shall not
be accepted. Late bids will be returned to the vendor unopened.

5. Bid Questions
If you have any questions regarding the bid specifications, contact Brian Wint, Cleveland County Project
Manager, at (405) 474-1165.
If you have any questions regarding the bid deadlines, etc., contact Keri Lyles, Purchasing Agent at (405)
366-0224.

6. Payments. For prompt payment of all invoices, please submit original invoice with reference to the Cleveland
County purchase order number, to the ordering agency. Upon receipt of properly executed invoice and
receiving report from the ordering agency, payment will be processed. If the original invoice and receiving
report are received by the Invoice Clerk by 11:00 a.m. on Fridays, payment will be processed for the following
second Monday. If the invoice totals $25,000.00 or more, the attached SA&I Form 427 "AFFIDAVIT FOR
PAYMENTS IN EXCESS OF $25,000.00" must be filled out, notarized and attached to the original invoice.
Only one (1) “AFFIDAVIT FOR PAYMENTS IN EXCESS OF $25,000.00” is required per fiscal year (July 1 through
June 30). A new “AFFIDAVIT FOR PAYMENTS IN EXCESS OF $25,000.00” dated July 1 or later must be
resubmitted at the beginning of each new fiscal year.

E Grounds for Rejection
Any bid which does not meet the requirements or specifications of the solicitation or is unsuitable for the intended
use, or does not comply with these rules and regulations may be rejected. The County Commissioners reserve the
right to reject any or all bids when such is deemed in the best interest of the County.

F Open Records
All bids received are subject to the Oklahoma Open Records Act, and as such, may be acquired and distributed by the
County as requested.

TERMINATION

Subject to the provisions below, the contract award derived from this Invitation to Bid may be terminated by either party
upon thirty (30) days advance written notice to the other party: but if any work or service hereunder is in progress, but
not completed as of the date of termination, then this contract may be extended upon written approval of the County
until said work or services are completed and accepted.
1. Termination of Convenience
This contract award shall be considered to be in force until the expiration date or until 30 days after notice has been
given by either party of its desire to terminate the contract.
2. Termination for Default
Termination by the County for cause, default, or negligence on the part of the Bidder shall be excluded from the
foregoing provision; termination costs, if any, shall not apply. The thirty (30) days advance notice requirement is
waived in the event of Termination for Cause.
3. Immediate Termination
Immediate termination shall be administered when violations are found to be an impediment to the function of the
County and detrimental to its cause, or when conditions preclude the 30 day notice.

Page 4 of 12
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BUSINESS RELATIONSHIP AFFIDAVIT

TO BE SUBMITTED WITH BID REQUIRING LABOR AND MATERIALS

STATE OF ©Klahors )
}S.S.
COUNTY OF Clevel wnd ] )
Skwn  Schagidb . of lawful age, being first duly sworn, on oath says that (s) he is

the agent authorized by the bidder to submit the attached bid. Affiant further states that the nature of any
partnership. joint venture, or other business relationship presently in effect or which existed within one
(1) year prior to the date of this statement with the Architect, Engineer, or other party to the project is as
follows:

ALY

Affiant further states that any such business relationship presently in effect or which existed within one
(1) year prior to the date of this statement between any officer or director of the bidding company and any
officer or director of the architectural or engineering firm or other party to the project is as follows:

NA  neng

Affiant further states that the names of all persons having any such business relationships and the
positions they hold with their respective companies or firms are as follows:

NA Ne~c

(If none of the business relationships hereinabove mentioned exist, Affiant should so state. Attach

additional sheet if necessary.)
c? L =

Subscribed and sworn to before me this |4 day of 33 iand, ;20 AW

\{ 0 aa <' 7 !\ £ o A
(Notary’lfublic)Clerk or Judge)

STACIE CAROLINE SCHMICT
Notary Public, State ot Oklahoma
Commission # 26006354
My Commission E r.pues_U_S-EEs-?MB

My Commission Expires: O~ A Am

Page 6 of 12
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SPECIFICATIONS FOR CLEVELAND COUNTY BID #COM-2202:

The specifications provided for this bid are guidelines intended for the annual preventative maintenance
of seven (7) Hvdraulic Elevators and three (3) Traction Elevators for Cleveland County.

The Board of County Commissioners may accept any variation from these specifications if the changes
are found to be in the best interest of the County. The intent of the Board of County Commissioners is to
provide the best product or service available for the lowest price.

GENERAL:

The following outline specifications for this bid are not intended to mention every particular task or duty
that is required for this project, but it is intended to provide description and basic requirements, where
applicable, for various services. The contractor shall include with their bid, a written proposal of all
items proposed for this type of service. Each such proposal shall include a complete description of
the proposed procedures, etc.

Cleveland County reserves the right to reject any and all bids, to award the bid to other than the
low proposal, to waive irregularities and/or formalities, and in general to make award in the
manner as determined to be in the Board’s best interest and its sole discretion.

Multiple year agreement for preventative maintenance of five (5) Hydraulic Elevators and three (3)
Traction Elevators for Cleveland County. Bid term is effective from July 1, 2026 through June 30, 2027.
The agreement will be renewable, upon mutual consent and approval of the Board of County
Commissioners on an annual basis from July st through June 30" .

Monthly cost shall include preventative maintenance and QEI inspection fees for all elevators.
Prices will be considered firm for the first three (3) years after contract execution: thereafter, price
increases may be requested and negotiated between contractor and the Board of County Commissioner’s.

NOTE:

An on-site inspection of current elevators is recommended, but not required. Please
contact Marshall Britton , Building Maintenance Supervisor at (405) 366-0226 to make an
appointment.

MINIMUM REQUIREMENTS:

¢ An executed Business Relationship Affidavit and Non-Collusion Affidavit are required from all
bidders. (A Business Relationship Affidavit is included in these specifications.)

¢ Contractor will enclose with their sealed bid a list of all parts/maintenance covered and a list of all
parts not covered under this maintenance contract.

¢ Repair parts discount from published list price for parts not specifically included in the specifications.
209 %

Indicate published list name (and include a copy with your bid): Ameritm Eleveter S olvhoas 2 Lec

Page 7 of 12
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SPECIFICATIONS FOR CLEVELAND COUNTY BID #COM-2202 CONTINUED:

This quote is for a multiple year agreement for maintenance of elevators for Cleveland County.
Bid term is effective from July 1, 2026 through June 30, 2027.
The agreement will be renewable. upon mutual consent and approval of the Board of County
Commissioners on an annual basis from July 1st through June 30" each year.

SCOPE OF WORK

The intent of these provisions is to establish a firm price, for complete maintenance and repair,
including inspections. adjustments. and replacement parts for the elevator equipment.

MANNER AND TIME OF CONDUCTING WORK:

The awarded vendor will provide the Cleveland County Building Maintenance Supervisor with a twelve
(12) month schedule of dates for routine cleaning and maintenance for all Cleveland County locations:

Courthouse — 201 S Jones (5 elevators)

Manufacturer Tvpe Unit # of stops
TKE Hydraulic #1 West 5
TKE Hydraulic #4 north link 8
TKE Hydraulic #3 South link 8
TKE Hydraulic #2 West 5
Armor Traction #5 old courthouse 5

Election Board — 641 E Robinson and OSU Extension 631 E. Robinson (1 elevator)

Manufacturer Type Unit # of stops
ESCO Hydraulic #1 2

Financial Building — 111 N, Peters (2 elevators)

Manufacturer Tyvpe Unit # of stops
ThyssenKrupp Traction S 7
ThyssenKrupp Traction N 6

Arvest Building-210 & 212 E. Main (2 Elevators)

Manufacturer Tvpe Unit # of Stops
ThyssenKrupp Hydraulic E 2
ThyssenKrupp Hydraulic W 4

Page 8 of 12
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SPECIFICATIONS FOR CLEVELAND COUNTY BID #COM-2202 CONTINUED:

SUBMITTALS:

The following items shall be submitted with your quote in order to be considered:

1. A copy of your Business License and the State of Oklahoma Certification number.

(]

A list of at least four (4) owners of like equipment for whom your firm has provided
maintenance services during the last three vears shall be included with your quote. Please list
the name, address, telephone number, contact person, and date of last service provided for
each reference included.

Insurance and Workmen's Compensation is required.

‘ud

ELEVATOR MAINTENANCE:

a.

Before submitting proposals for this work, each bidder will be held responsible to have examined
the premises and satisfied himself as to the existing conditions under which they will be obligated
to furnish maintenance and service. or that will in any manner effect the work under this contract.
No allowance shall be made subsequently in this connection on behalf of the Contractor for any
lack of examination, errors or negligence on his/her part.

The Contractor shall within thirty (30) days of the date of the contract submit to the Building
Maintenance Supervisor a written report on the overall status of every unit. The report should
contain specific recommendations or repairs beyond the service contract to ensure the
performance level of every unit.

The Contractor shall provide and maintain at the job site a recommended maintenance program
for each piece of equipment as published by the equipment manufacturer. Copies of the same
will be provided to the Building Maintenance Supervisor.

The Contractor shall furnish to the Building Maintenance Supervisor or designated person
a written report upon completion of all service calls, overhauls, etc. detailing work
performed, parts replaced, and recommendations for continuing preventive maintenance as
outlined in this contract.

The Contractor shall provide and keep current for the use of the Building Maintenance Supervisor
a complete maintenance manual. The manual shall include trouble shooting sections, lubrication
charts, schematics, and list of parts and recommended preventive maintenance.

The Contractor shall advise the Building Maintenance Supervisor of work outside the scope of
this agreement (in writing) that needs to be done (i.e. defective or damaged wiring, power wiring
renovation, alterations to improve system repairs beyond the Contractor’s control or identification
of items (obsolescence) which will require replacement in the near future.

The awarded Contractor will be required to submit to the Building Maintenance Supervisor a
comprehensive schedule for each site which details the services to be expected on each elevator
and a proposed schedule which is to indicate which elevators are to be inspected/serviced and at
what time.

Page 9 of 12
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h. The Building Maintenance Supervisor will either approve the submitted schedule and procedures
or direct the Contractor to revise or re-submit the schedule and procedures. These procedures are

i, to list all the tasks necessary to properly inspect or service each elevator, the required tools and or
supplies, and an approximate length of time to service each elevator.

j.  Routine maintenance inspections shall be conducted in a regular and systematic manner.
k. The contractor shall examine periodically all safety devices and governors and perform annual

safety test and 5-year safety test as set forth in the American Standard Safety Code for Elevators,
AN.S. L. A17.1, 1971.

ELEVATOR MAINTENANCE CONT.:

This Contract is for monthly examination, cleaning and lubrication as required and if conditions
necessitate, repairing or replacing the following:

NOTE: IF MONTHLY MAINTENANCE IS NOT COMPLETED ON THE ELEVATORS, YOU
WILL NOT BE PAID FOR THAT MONTH! (See line item “d” on page 9)

Hydraulic: Elevator pumping unit. including mechanical parts, packing, piston, drive motor, pumps,
wires. valves, starters, contacts, relays, magnet frames, piping, seals hydraulic fluid and limit switches:
with the exception of the cylinder containing the jack piston.

Basic services covered:
» Examine all safety devices and governors periodically.
Check tensions of all hoisting cables and equalize same.
Renew all cables when necessary to insure maintenance of adequate safety factor.
Repair and/or replace door and gate operating equipment when necessary.
Maintain proper lubrication of guide rails at all times.
Renew guide shoe gibs as necessary.
Furnish special lubricants, which are compounded for elevator equipment.
Upon any preventative maintenance performed, a service ticket must be left with the
Building Maintenance Supervisor to show what elevators were worked on that day.
24 hour monitoring of all elevators.
» Awarded vendor shall keep inventory of (2) new call buttons and (6) new metal lock
ring button halos in the mechanical room of the courthouse at all times for

emergency’s.

YVVVVYVY

Y

ROLE OF CONTRACTOR:

In performance of the work herein, the Contractor shall act as an independent contractor and all of his
agents and employees of this subcontractor shall be subject solely to the control, supervision and
authority of the Contractor.

The contractor shall use trained elevator mechanics directly employed and supervised by his company.
The contractor and maintenance personnel shall use all reasonable care to maintain the elevator
equipment in proper and safe operating condition. Routine work required for the performance of the
contract shall be performed during regular working hours of regular working days as established by the
contractor and the Building Maintenance Supervisor.

All work to be performed Monday through Friday, 8:00 am to 4:00 pm (except scheduled holidays)

Page 10 of 12
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Prior to commencing monthly service work or trouble call work, contact Marshall Britton, Building
Maintenance Supervisor at 405-366-0699.

No travel time will be paid; only time spent on the actual job working will be payable.

**The awarded contractor shall respond to trouble calls before the end of
business workday.

SPECIFICATIONS FOR CLEVELAND COUNTY BID #COM-2202 CONTINUED:

CONDITIONS AND REQUIREMENTS:

|. The work shall be performed in a proper workman like manner to the entire satisfaction of the
Building Maintenance Supervisor.

2. The Contractor shall protect all adjacent work and shall make good any damage there to at their
OWN expense.

3. The Contractor shall clean and maintain all equipment areas and shall remove from the premises
all debris resulting from his/her operations.

The awarded contractor shall furnish the following permits and certificates of Insurance to be delivered
after the bid award date.

¢ All permits as required by law.

¢ Certifications of Insurance: Liability Insurance. Workers' Compensation Insurance, in reasonable
amounts. The Contractor shall name Cleveland County as an additional insured under said Public

Liability Insurance

LIST EXCEPTIONS TO BID SPECIFICATIONS:

The Board of County Commissioners reserves the right to reject any and all bids, to waive
any informality in bids, to accept in whole or in part such bid or bids as may be deemed in
the best interest of the County.

Please fill in the following information:

Contact Person: _Coy  Hekigur

Title: &A’Ji’lvl Gnles ’7~/L¢“°/

Address:__ 1905 S, byt At _oklokon= Ch, gk 73129
Telephone Number: MoT -902 — 074!

FFax Number:

Page 11 of 12
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ELEVATOR MAINTENANCE PRICING
Maintenance contracts will be billed quarterly with each location billed separately.

Courthouse-201 S. Jones (5 elevators):

Manufacturer Tvpe Unit # of Stops
TKE Hydraulic #] West 5
TKE Hydraulic #4 North Link 8
TKE Hydraulic #3 South Link 8
TKE Hydraulic #2 West 5

Armor Traction #5 Old Courthouse 5

Quarterly Price for Courthouse Maintenance 45,190,990 v Quorks

Election Board-641 E. Robinson and OSU Extension 631 E. Robinson (1 Elevator)

Manufacturer Tvpe Unit # of Stops
ESCO Hydraulic #1] 5

Quarterly Price for Election Board Maintenance_ ¥ 9¢o¢.9¢ = [ et

Financial Building-111 N. Peters (2 Elevators)

Manufacturer Type Unit # of Stops
ThyssenKrupp Traction S 7
ThyssenKrupp Traction N 6

Quarterly Price for Financial Building Maintenance__ £ [ ,920.90 s & wrks

Arvest Building-210 & 212 E. Main (2 Elevators)

Manufacturer Tvpe Unit # of Stops
ThyssenKrupp Hydraulic E 2
ThyssenKrupp Hydraulic W 4

Quarterly Price for Arvest Building Maintenance f/,920.00 Vi Soves b

$ $oo.2

Hour rate, per person, for other maintenance and repair work not specifically included in the bid
specifications during regular working hours.

Ze g
Repair parts discount from published list price for parts not specifically included in the specifications.
Indicate published list name (and include a copy with your bid):

Page 12 of 12
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Addendum #1
Project: #Bid-2202 Preventative Elevator Maintenance Agreement
Owner: Cleveland County

Date: May 28, 2026

1. The elevator at 631/641 E. Robinson (Election Board & OSU Extension) was
described in the bid as an ESCO brand elevator. It is a Dover brand elevator.

2. There is an additional requirement for the specifications for this bid. The awarded

company must accept service calls Monday-Friday from 8:00am to 5:00pm at no
additional cost to the county.

Note: Please return addendum with bid to indicate you have received it.
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Keri L!les '

From: Cody Rodriguez <cody.rodriguez@myelevatorcompany.com>
Sent: Wednesday, July 8, 2026 4:26 PM

To: Keri Lyles

Subject: Re: contract on elevator change

llcklng links, or respondlng to thls emall

I Thls messegg has gg_ngmated from an Extemal Source. PEease use proper judgment and cautlon when openlng attachments,

Hi Keri,
We are good with the proposed changes.

Thanks,

H— Cody Rodriguez
Regional Sales Director
American Elevator Company

1905 S Harvard Ave, Oklahoma City, OK
3128

From: Keri Lyles <klyles@ClevelandCountyOK.com>

Sent: Wednesday, July 8, 2026 3:58 PM

To: Cody Rodriguez <cody.rodriguez@myelevatorcompany.com>

Subject: contract on elevator change '

CAUTION: This email is not from Elévator Services. Please do not click links or QpenTEttachments unless !
\you recognize the sender and know the content is safe.

Hi Cody

Our assistant DA has requested that under the- Standard Terms for sales of Goods or Services: 7.-begin first
sentence with “To the extent allowable by Oklahoma law

And strike 13.

If you agree | will need a letter stating the changes be allowable with signatures from your company

1
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Please let me know ASAP | do have this set for Monday’s approval. If you have any questions or concerns please
give me a call

Fhank You,

201 8. Jones, Ste. W240
Nexman, OF 73069
( 405);?66-0224

N
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AGENDA REQUEST FORM

Agenda Item: Designation of Purchase Cardholder
Name of Person Submitting Request: Keri Lyles
Address: Purchasing Dept.
Phone: (405) 366-0224
Date Requested: 6/13/2026

Description of Agenda Item Including purpose for consideration by Beard of County
Commissioners (include type of Motion requested).

Approve designation of purchase cardholder:

Teresa Heard, Cleveland County Treasurer with a limit of $5,000

Internal Use Only

Received By:

Acknowledge: {Chairman) Date Assigned:
{(Member) Applicant Notified:
{(Member) Routine (Consent) Item:

Other Parties Notified:
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OSAI Form 431 {2016)

Designation of Purchase Cardholders:

As approved on 13-Jul-2026 the Board of County Commissioners of Cleveland
County, Oklahoma in an open meeting approves the issuance of County Purchase Cards to the

following county employees with the following restrictions:

Employee Department Total Card Limit

Teresa Heard County Treasurer $ 5,000.00

The Purchase Cardholders designated above shall have the authority to utilize County purchase

cards for lawful purchases in accordance with State Statutes and the Cleveland
County Purchase Card Policy.
Chairperson N
Aftest: ' )
Board Member ',
County Clerk or Designee
Board Member
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NORMAN FARM MARKET
Independent Contractor Agreement FY 27

This Independent Contractor Agreement (“Agreement”) is entered into between the
Cleveland County Norman Farm Market and Sarah Bondy (*Contractor™),
for the purpose of Contractor providing services for Cleveland County’s Norman Farm Market.

I. Purpose

The purpose of this Agreement is to provide temporary services to assist with Farm Market
set-up and tear-down at The Well, located at 210 S. James Garner Avenue.

II. Term

This Agreement is to be effective on July 1, 2026, through June 30, 2027.

III.  Scope of Services

Contractor will provide set-up and tear-down services for the Norman Farm Market. Such

services require physical labor, including hauling and setting up tents and tables. Heavy lifting is
required.

Rate of Pay: $20/hour — anticipated (but not guaranteed) 4-6 hours of labor per

Saturday

Paid monthly.
Dates: Saturdays, Year Round according to Farm Market schedule
Time: Set-up begins at 5:00 a.m.

Tear-down begins at 1:00 p.m.

*Punctuality and attendance for assigned schedules are required.*

Please note that no-shows, tardiness, or inconsistent attendance for assigned
schedules may result in forfeiture of future scheduling opportunities.

Cancelling or re-scheduling assigned schedules shall be avoided as
much as possible. Any truly emergent schedule changes or cancellations must be submitted to
acline@clevelandcountyok.com as soon as practically possible in order to maintain in good
standing for future scheduling opportunities.

Eligibility:  Not a current Cleveland County employee
Must be 16 or older

Scheduling: Four (4) people will be needed each Saturday.




All 4 must be available to work both the set-up and tear-down hours for any Saturday on
which Contractor signs up to work.

Saturday assignments will be made on a first come, first serve basis and will be rotated
depending on number of available Contractors. Contractor hereby acknowledges and agrees that
execution of this Agreement is not a guarantee of any number of shifts or hours, and the Norman
Farm Market retains the right to adjust schedules as needed in its sole discretion for the effective
and consistent operation of the market.

1V.  Independent Contractor Status/Tax Responsibility/Liability Waiver

Contractor hereby acknowledges and agrees that Contractor is an independent contractor
and not an employee of Cleveland County.

As an independent contractor, Contractor will be required to complete a 1099 form and
acknowledges and agrees that documentation of monies paid to Contractor will be submitted to
the Oklahoma Tax Commission and the Internal Revenue Service. Contractor hereby
acknowledges and agrees that no employment or other taxes will be withheld from monies earned
and that all tax liability, if any, shall be the sole responsibility of Contractor.

Contractor hereby acknowledges and agrees that as an independent contractor, Contractor
is not entitled to workers’ compensation benefits. By execution of this agreement, Contractor
hereby assumes the risk of performing services under this agreement, and Cleveland County shall
not be liable for any personal injuries or property damage or loss that Contractor may incur as a
result of performing such services. Contractor agrees to hold harmless Cleveland County and to
waive any and all potential claims or losses for any such potential personal injuries or physical
damage that may incur against Cleveland County as a result of performing the services in this
Agreement.

V. Amendments

Any modifications or amendments to this Agreement shall be in writing, dated and
executed by both Contractor and Cleveland County.

VI.  Applicable Law and Venue

This contract shall be governed in all respects by the laws of the State of Oklahoma. Any
legal cause of action arising out the obligations in this Agreement shall be brought solely in the
Oklahoma District Court of Cleveland County or the United States District Court for the Western
District of Oklahoma.

VII. Entire Agreement
This Agreement represents all the terms and conditions agreed upon by the parties. No

other understandings or representations, oral or otherwise, regarding the subject matter of this
Agreement shall be deemed to exist or to bind any of the parties hereto.
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APPROVED this day of _.2026.

By: Asaleigh Cline
210 James Garner Ave
Norman, OK 73069

/",ﬁ R, i
Asaleigh Clitie Name: Sara BQDd,’

Farm Market Manager Contractor
Date: Date:  (@[30/2.020
APPROVED by the Board of County Commissioners this day of , 2026.

Chairman, Rusty Grissom

Vice-Chairman, Rod Cleveland

Member, Jacob McHughes

Attest:

Pam Howlett
County Clerk

Deputy:

ADA:

LI
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NORMAN FARM MARKET
Independent Contractor Agreement FY 27

This Independent Contractor Agreement (“Agreement”) is entered into between the
Cleveland County Norman Farm Market and Gemini Samimi (“Contractor™),
for the purpose of Contractor providing services for Cleveland County’s Norman Farm Market.

I Purpose

The purpose of this Agreement is to provide temporary services to assist with Farm Market
set-up and tear-down at The Well, located at 210 S. James Garner Avenue.

IL Term

This Agreement is to be effective on July 1, 2026, through June 30, 2027.

III.  Scope of Services

Contractor will provide set-up and tear-down services for the Norman Farm Market. Such

services require physical labor, including hauling and setting up tents and tables. Heavy lifting is
required.

Rate of Pay: $20/hour — anticipated (but not guaranteed) 4-6 hours of labor per

Saturday

Paid monthly.
Dates: Saturdays, Year Round according to Farm Market schedule
Time: Set-up begins at 5:00 a.m.

Tear-down begins at 1:00 p.m.

*Punctuality and attendance for assigned schedules are required.*

Please note that no-shows, tardiness, or inconsistent attendance for assigned
schedules may result in forfeiture of future scheduling opportunities.

Cancelling or re-scheduling assigned schedules shall be avoided as
much as possible. Any truly emergent schedule changes or cancellations must be submitted to
acline@clevelandcountyok.com as soon as practically possible in order to maintain in good
standing for future scheduling opportunities.

Eligibility: ~ Not a current Cleveland County employee
Must be 16 or older

Scheduling: Four (4) people will be needed each Saturday.
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All 4 must be available to work both the set-up and tear-down hours for any Saturday on
which Contractor signs up to work.

Saturday assignments will be made on a first come, first serve basis and will be rotated
depending on number of available Contractors. Contractor hereby acknowledges and agrees that
execution of this Agreement is not a guarantee of any number of shifts or hours, and the Norman
Farm Market retains the right to adjust schedules as needed in its sole discretion for the effective
and consistent operation of the market.

IV. Independent Contractor Status/Tax Responsibility/Liability Waiver

Contractor hereby acknowledges and agrees that Contractor is an independent contractor
and not an employee of Cleveland County.

As an independent contractor, Contractor will be required to complete a 1099 form and
acknowledges and agrees that documentation of monies paid to Contractor will be submitted to
the Oklahoma Tax Commission and the Internal Revenue Service. Contractor hereby
acknowledges and agrees that no employment or other taxes will be withheld from monies earned
and that all tax liability, if any, shall be the sole responsibility of Contractor.

Contractor hereby acknowledges and agrees that as an independent contractor, Contractor
is not entitled to workers’ compensation benefits. By execution of this agreement, Contractor
hereby assumes the risk of performing services under this agreement, and Cleveland County shall
not be liable for any personal injuries or property damage or loss that Contractor may incur as a
result of performing such services. Contractor agrees to hold harmless Cleveland County and to
waive any and all potential claims or losses for any such potential personal injuries or physical
damage that may incur against Cleveland County as a result of performing the services in this
Agreement.

V. Amendments

Any modifications or amendments to this Agreement shall be in writing, dated and
executed by both Contractor and Cleveland County.

VI.  Applicable Law and Venue

This contract shall be governed in all respects by the laws of the State of Oklahoma. Any
legal cause of action arising out the obligations in this Agreement shall be brought solely in the
Oklahoma District Court of Cleveland County or the United States District Court for the Western
District of Oklahoma.

VII. Entire Agreement
This Agreement represents all the terms and conditions agreed upon by the parties. No

other understandings or representations, oral or otherwise, regarding the subject matter of this
Agreement shall be deemed to exist or to bind any of the parties hereto.
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APPROVED this day of

By: Asaleigh Cline
210 James Garner Ave
Norman, OK 73069

Asaleigh Cline
Farm Market Manager

Date:

APPROVED by the Board of County Commissioners this day of

Attest:

Pam Howlett
County Clerk

Deputy:

, 2026.

<

— ‘
e N\ § gt

Name:_ ) ~~~" ) =

Contractor \

Date: 7’” Q —9—-(7

, 2026.

Chairman, Rusty Grissom

Vice-Chairman Rod Cleveland

Member Jacob McHughes

ADA:

231



NORMAN FARM MARKET
Independent Contractor Agreement FY 27

This Independent Contractor Agreement (“Agreement™) is entered into between the
Cleveland County Norman Farm Market and Gracelynn Cambell (“Contractor™),
for the purpose of Contractor providing services for Cleveland County’s Norman Farm Market.

I. Purpose

The purpose of this Agreement is to provide temporary services to assist with Farm Market
set-up and tear-down at The Well, located at 210 S. James Garner Avenue.

IL. Term

This Agreement is to be effective on July 1, 2026, through June 30, 2027.

III.  Scope of Services

Contractor will provide set-up and tear-down services for the Norman Farm Market. Such

services require physical labor, including hauling and setting up tents and tables. Heavy lifting is
required.

Rate of Pay: $20/hour — anticipated (but not guaranteed) 4-6 hours of labor per

Saturday

Paid monthly.
Dates: Saturdays, Year Round according to Farm Market schedule
Time: Set-up begins at 5:00 a.m.

Tear-down begins at 1:00 p.m.

*Punctuality and attendance for assigned schedules are required.*

Please note that no-shows, tardiness, or inconsistent attendance for assigned
schedules may result in _forfeiture of future scheduling opportunities.

Cancelling or re-scheduling assigned schedules shall be avoided as
much as possible. Any truly emergent schedule changes or cancellations must be submitted to
acline@clevelandcountyok.com as soon as practically possible in order to maintain in good
standing for future scheduling opportunities.

Eligibility:  Not a current Cleveland County employee
Must be 16 or older

Scheduling: Four (4) people will be needed each Saturday.
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APPROVED this day of , 2026.

By: Asaleigh Cline
210 James Garner Ave
Norman, OK 73069

Woocolin =

Asalelgh Chne i Name:
Farm Market Manager Contractor

Date: 7'/“//3(_0 Date: (\?&% Lﬂ&\l ww

APPROVED by the Board of County Commissioners this day of , 2026.

Chairman Rusty Grissom

Vice-Chairman Rod Cleveland

Member Jacob McHughes

Attest:

Pam Howlett
County Clerk

Deputy:

ADA:

233



NORMAN FARM MARKET
Independent Contractor Agreement FY 27

This Independent Contractor Agreement (“Agreement”) is entered into between the
Cleveland County Norman Farm Market and Jahruba Lambeth (“Contractor™),
for the purpose of Contractor providing services for Cleveland County’s Norman Farm Market.

I. Purpose

The purpose of this Agreement is to provide temporary services to assist with Farm Market
set-up and tear-down at The Well, located at 210 S. James Garner Avenue.

I1. Term

This Agreement is to be effective on July 1, 2026, through June 30, 2027.

III.  Scope of Services

Contractor will provide set-up and tear-down services for the Norman Farm Market. Such

services require physical labor, including hauling and setting up tents and tables. Heavy lifting is
required.

Rate of Pay: $20/hour — anticipated (but not guaranteed) 4-6 hours of labor per

Saturday

Paid monthly.
Dates: Saturdays, Year Round according to Farm Market schedule
Time: Set-up begins at 5:00 a.m.

Tear-down begins at 1:00 p.m.

*Punctuality and attendance for assigned schedules are required.*

Please note that no-shows, tardiness, or inconsistent attendance for assigned
schedules may result in forfeiture of future scheduling opportunities.

Cancelling or re-scheduling assigned schedules shall be avoided as
much as possible. Any truly emergent schedule changes or cancellations must be submitted to
acline@clevelandcountyok.com as soon as practically possible in order to maintain in good
standing for future scheduling opportunities.

Eligibility: ~ Not a current Cleveland County employee
Must be 16 or older

Scheduling: Four (4) people will be needed each Saturday.
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APPROVED this day of , 2026.

By: Asaleigh Cline
210 James Garner Ave
Norman, OK 73069

Asaleigh Cline . BeETLT

Farm Market Manager Contractor

Date: Date: _ &Q/L\,Z ﬁ : ZQZ_,((/,?

APPROVED by the Board of County Commissioners this 13th day of July — 2026.

Chairman Rusty Grissom

Vice-Chairman Rod Cleveland

Member Jacob McHughes

Attest:

Pam Howlett
County Clerk

Deputy:

ADA:

(V8]
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NORMAN FARM MARKET
Independent Contractor Agreement FY 27

This Independent Contractor Agreement (“Agreement”) is entered into between the
Cleveland County Norman Farm Market and Stella Humphrey (“Contractor™),
for the purpose of Contractor providing services for Cleveland County’s Norman Farm Market.

I. Purpose

The purpose of this Agreement is to provide temporary services to assist with Farm Market
set-up and tear-down at The Well, located at 210 S. James Garner Avenue.

1L Term

This Agreement is to be effective on July 1, 2026, through June 30, 2027.

III.  Scope of Services

Contractor will provide set-up and tear-down services for the Norman Farm Market. Such

services require physical labor, including hauling and setting up tents and tables. Heavy lifting is
required.

Rate of Pay: $20/hour — anticipated (but not guaranteed) 4-6 hours of labor per

Saturday

Paid monthly.
Dates: Saturdays, Year Round according to Farm Market schedule
Time: Set-up begins at 5:00 a.m.

Tear-down begins at 1:00 p.m.

*Punctuality and attendance for assigned schedules are required.*

Please note that no-shows, tardiness, or inconsistent attendance for assigned
schedules may result in forfeiture of future scheduling opportunities.

Cancelling or re-scheduling assigned schedules shall be avoided as
much as possible. Any truly emergent schedule changes or cancellations must be submitted to
acline@clevelandcountyok.com as soon as practically possible in order to maintain in good
standing for future scheduling opportunities.

Eligibility:  Not a current Cleveland County employee
Must be 16 or older

Scheduling: Four (4) people will be needed each Saturday.
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All 4 must be available to work both the set-up and tear-down hours for any Saturday on
which Contractor signs up to work.

Saturday assignments will be made on a first come, first serve basis and will be rotated
depending on number of available Contractors. Contractor hereby acknowledges and agrees that
execution of this Agreement is not a guarantee of any number of shifts or hours, and the Norman
Farm Market retains the right to adjust schedules as needed in its sole discretion for the effective
and consistent operation of the market.

IV. Independent Contractor Status/Tax Responsibility/Liability Waiver

Contractor hereby acknowledges and agrees that Contractor is an independent contractor
and not an employee of Cleveland County.

As an independent contractor, Contractor will be required to complete a 1099 form and
acknowledges and agrees that documentation of monies paid to Contractor will be submitted to
the Oklahoma Tax Commission and the Internal Revenue Service. Contractor hereby
acknowledges and agrees that no employment or other taxes will be withheld from monies earned
and that all tax liability, if any, shall be the sole responsibility of Contractor.

Contractor hereby acknowledges and agrees that as an independent contractor, Contractor
is not entitled to workers’ compensation benefits. By execution of this agreement, Contractor
hereby assumes the risk of performing services under this agreement, and Cleveland County shall
not be liable for any personal injuries or property damage or loss that Contractor may incur as a
result of performing such services. Contractor agrees to hold harmless Cleveland County and to
waive any and all potential claims or losses for any such potential personal injuries or physical
damage that may incur against Cleveland County as a result of performing the services in this
Agreement.

V. Amendments

Any modifications or amendments to this Agreement shall be in writing, dated and
executed by both Contractor and Cleveland County.

VI.  Applicable Law and Venue

This contract shall be governed in all respects by the laws of the State of Oklahoma. Any
legal cause of action arising out the obligations in this Agreement shall be brought solely in the
Oklahoma District Court of Cleveland County or the United States District Court for the Western
District of Oklahoma.

VII. Entire Agreement
This Agreement represents all the terms and conditions agreed upon by the parties. No

other understandings or representations, oral or otherwise, regarding the subject matter of this
Agreement shall be deemed to exist or to bind any of the parties hereto.
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APPROVED this day of , 2026.

By: Asaleigh Cline
210 James Garner Ave
Norman, OK 73069

Asaleigh Cline Name:_ S\ fompPhre

Farm Market Manager Contractor

Date: Date: _I l‘“\ll\ﬂ

APPROVED by the Board of County Commissioners this day of , 2026.

Chairman Rusty Grissom

Vice-Chairman Rod Cleveland

Member Jacob McHughes

Attest:

Pam Howlett
County Clerk

Deputy:

ADA:

(OS]
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AGENDA REQUEST FORM

Agenda Item: To consider and/or approve a Facility Assignment Confirmation for services
between Amergis Healthcare Services and the Cleveland County Health Department per
the statewide contract SW1032.

Name of Person Submitting Request: Melody Bays, Regional Director

Address: Cleveland County Health Department
250 12" Ave. NE
Norman, OK 73071

Phone: (405) 579-2261

Date Requested: 07/01/2026

Description of Agenda Item including purpose for consideration by Board of County Commissioners (include
type of Motion requested).

To consider and/or approve a Facility Assignment Confirmation for services between
Amergis Healthcare Services and the Cleveland County Health Department per the
statewide contract SW1032 for staffing Customer Service Representative (bilingual),
Carmen Echevarria. The Cleveland County Health Department agrees to pay $43 per hour
worked, $64.50 per overtime hour worked, and 725/miile or current GSA Rate for travel.
This agreement is for July 6, 2026 to June 30, 2027.

Internal Use Only

(Chairman) Date

(Member)

(Member)

Attest:

Deputy:

ADA:




Employee Assignment Confirmation

Facility Name:

Cleveland County Health Department

Confirmation Date:

7/1/2026

Candidate Name, Discipline

Carmen Echevarria, Customer Service
Rep (bi-lingual)

Assignment Start Date: 7/06/26
Assignment End Date: 6/30/27
Assigned Schedule: M-F Days

Guaranteed Weekly Hours:

40, depending on Holidays

Hourly Bill Rate:

$43

OT and Holidays:

$64.50

Mileage Reimbursement

$.72.50/mile or current GSA rate

Requested Time Off:

None

Authorized Signature: \ %

C

"&1" L=

Printed Name & Title: D@\{\;QI ‘TR.GC}/C/’W(

Date: 7#(_‘1(0
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SolarWinds Sales Quote
Valid Until: 17 Jul 2026

Terms: Net 30

Quote#:  Q-839557
SolarWinds ID:  SW22697100

This is a multi-year contract which is paid annually according to the schedulEbelow

Thank you for 4 years of continued business with SolarWinds.

Company:
Address:

Company:
Address:

Tax ID#:
Sales :
Email:

Phone:

Product Type

SolarWinds Kiwi

Syslog Server NG-  cony
Single Install - ersio
Subscription n

SKU 2088001

* Discount

Subtotal

Subscription License Term commitment to be billed annually at the anniversary date for a total

Cleveland County Oklahoma

Cleveland County Oklahoma
122 E Eufaula St

Norman OK 73069

United States

SolarWinds

POBOX730720
Dallas, TX75373

73-1559348
EF Abella

ef.abella@solarwinds.com

Annual
Rate ** Start Date
$ 350.00 01 Jul 2026

End Date Qty Unit Price

30 Jun 2027 1 $999.00

Pricing above
may not include
local taxes, for
which the
customer is
responsible.

Total

$999.00

$-649.00

$350.00

commitment value captured in the quote on the row labeled: “Contract Totals” (excluding any one-time
proration credit). Prior to each anniversary date of the Subscription License Term, SolarWinds will reach
out to collect your annual purchase order if one is not provided for the full value at time of purchase.

** Current Annual Subscription Negotiated Rate

Amount Due (Pre-Tax):
Discount:
Sub-Total:

Current Amount
Due:

$999.00

$ -649.00 (64.96%)

$350.00

$ 350.00
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Contract: Multi-Year Billing Frequency: Annual

Billing Period Start Date End Date Discount ($) Discount (%) AmountDue *
1 01 Jul 2026 30 Jun 2027 649.00 USD 64.96% 350.00 USD
2 01 Jul 2027 30 Jun 2028 599.00 USD 59.96% 400.00 USD
3 01 Jul 2028 30 Jun 2029 549.00 USD 54.95% 450.00 USD
Contract Totals 1,797.00 USD 1,200.00 USD

* Billing schedule represents prices without taxes

This is a multi-year contract which is paid annually according to the schedule above

o Al Orders requesting terms will be subject to review by SolarWinds Credit Department.
o \We do not accept lease arrangements.
e SolarWinds is required to collect sales taxin certain U.S. states. If applicable, sales taxwill be added to your online order based on your

shipping address.

By placing this order, you are agreeing to the terms and conditions on the product, SaaS and commercial specific terms found at:

https ://www.solarwinds.com/legallegal-documents
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Cleveland County Fairgrounds
615 E Robinson, Norman, OK 73071
405-360-4721

Cleveland County Free Fair Vendor Agreement & Waiver

Vendor Name:
Contact Person:
Address:
Phone:

Email:

This Vendor Agreement ("Agreement") is made and entered into by and between Cleveland County Fairgrounds, an entity
of Cleveland County, Oklahoma ("CCF"), and the above listed Vendor ("Vendor").

1. Purpose & Applicability
This Agreement governs Vendor participation in:
e County-operated or County-hosted events, including but not limited to those held at the Cleveland County
Fairgrounds and Cleveland County Event Center, including the annual Cleveland County Free Fair.
Vendor acknowledges participation is voluntary and subject to the terms herein.

2. Compliance with Laws and Regulations

Vendor agrees to conduct all activities in full compliance with all applicable federal, state, and local laws, regulations,
ordinances, codes, permits, and licensing requirements, as well as all rules, policies, procedures, and requirements
established by the Cleveland County Fair Board and the Cleveland County Fairgrounds, including the Indoor & Outdoor
Rules and Event Handbook, as amended from time to time. Vendor is solely responsible for obtaining and maintaining any
licenses, permits, certifications, inspections, registrations, or approvals required for the sale, display, distribution,
preparation, or operation of its products or services. Vendor further certifies that all products offered for sale are lawful

and comply with all applicable health, safety, consumer protection, labeling, and regulatory requirements. Vendor shall not
offer, sell, distribute, or display any product or service prohibited by applicable law or by the Cleveland County
Fairgrounds. Failure to comply with any applicable law, regulation, or Fairgrounds policy may result in immediate removal
from the event, without refund, and may subject the Vendor to any additional remedies available under this Agreement or
applicable law.

5. Indemnification and Hold Harmless

Vendor agrees to conduct its activities in a manner that does not endanger any person. Vendor agrees to indemnify,
defend and hold harmless Cleveland County Fairgrounds, Cleveland County Fair Board & Cleveland County, including
their officers, directors, employees, agents, subcontractors, successors and assigns against any and all claims or losses
of any kind for loss, injury or damage to persons or property including claims of employees of Vendor, its agents,
members or guests arising from or relating to Vendor participation, breach of this Agreement, Vendor’s act or omission or
its presence at Cleveland County Fairgrounds. Vendor will not do nor permit to be done anything which will in any way
conflict with the conditions of any insurance policy upon the premises. In the event that CCF or Vendor institutes litigation
to enforce any provisions hereof, the prevailing party shall be entitled to recover reasonable attorney fees and expenses
incurred, including but not limited to expert and consultant fees.

6. Assumption of Risk

Vendor knowingly and voluntarily assumes all risks associated with participation in the event, including, but not limited to,
the setup, operation, and dismantling of vendor displays; use of equipment; handling, sale, or distribution of products or
services; interaction with the public, other vendors, staff, volunteers, and animals; weather and environmental conditions;
vehicular and pedestrian traffic; and any other risks inherent to participation in events conducted at the Cleveland County
Fairgrounds. Vendor accepts full responsibility for the safety of its employees, agents, volunteers, contractors,
representatives, and invitees while participating in the event.

Acknowledgment of Signatures and Incorporated Documents

April 2026 Oklahoma’s Homemade Food Freedom Act Agreement & Waiver Page 1 of 2

243



By executing this Agreement, the Lessee acknowledges receipt of, and agrees to be bound by, this Agreement and all
related documents, including the Oklahoma Homemade Food Freedom Act, Cleveland County Fair Board Indoor &
Outdoor Vendor Rules 2026, Cleveland County Fairgrounds Event Handbook, and all applicable city, county, state, and
federal laws. The Cleveland County Fairgrounds expressly reserves the right, at its sole discretion, to amend, modify, or
supplement this Agreement and any associated documents at any time, and such amendments shall be binding upon the
Lessee.

Vendor Signature Date:
Authorized Representative of the Cleveland County Fairgrounds Signature Date:
April 2026 Oklahoma’s Homemade Food Freedom Act Agreement & Waiver Page 2 of 2
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NORMAN FARM MARKET
Independent Contractor Agreement FY 27

This Independent Contractor Agreement (“Agreement”) is entered into between the
Cleveland County Norman Farm Market and Frank Willard Merrick II (Tripp Merrick)
(“Contractor™), for the purpose of Contractor providing services for Cleveland County’s Norman
Farm Market.

| % Purpose

The purpose of this Agreement is to provide temporary services to assist with Farm Market
set-up and tear-down at The Well, located at 210 S. James Garner Avenue.

II. Term

This Agreement is to be effective on July 1, 2026, through June 30, 2027.

III.  Scope of Services

Contractor will provide set-up and tear-down services for the Norman Farm Market. Such

services require physical labor, including hauling and setting up tents and tables. Heavy lifting is
required.

Rate of Pay: $20/hour — anticipated (but not guaranteed) 4-6 hours of labor per

Saturday

Paid monthly.
Dates: Saturdays, Year Round according to Farm Market schedule
Time: Set-up begins at 5:00 a.m.

Tear-down begins at 1:00 p.m.

*Punctuality and attendance for assigned schedules are required.*

Please note that no-shows, tardiness, or inconsistent attendance Jor assigned
schedules may result in forfeiture of future scheduling opportunities.

Cancelling or re-scheduling assigned schedules shall be avoided as
much as possible. Any truly emergent schedule changes or cancellations must be submitted to
acline@clevelandcountyok.com as soon as practically possible in order to maintain in good
standing for future scheduling opportunities.

Eligibility: ~ Not a current Cleveland County employee
Must be 16 or older

Scheduling: Four (4) people will be needed each Saturday.
1
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All 4 must be available to work both the set-up and tear-down hours for any Saturday on
which Contractor signs up to work.

Saturday assignments will be made on a first come, first serve basis and will be rotated
depending on number of available Contractors. Contractor hereby acknowledges and agrees that
execution of this Agreement is not a guarantee of any number of shifts or hours, and the Norman
Farm Market retains the right to adjust schedules as needed in its sole discretion for the effective
and consistent operation of the market.

IV.  Independent Contractor Status/Tax Responsibility/Liability Waiver

Contractor hereby acknowledges and agrees that Contractor is an independent contractor
and not an employee of Cleveland County.

As an independent contractor, Contractor will be required to complete a 1099 form and
acknowledges and agrees that documentation of monies paid to Contractor will be submitted to
the Oklahoma Tax Commission and the Internal Revenue Service. Contractor hereby
acknowledges and agrees that no employment or other taxes will be withheld from monies earned
and that all tax liability, if any, shall be the sole responsibility of Contractor.

Contractor hereby acknowledges and agrees that as an independent contractor, Contractor
is not entitled to workers’ compensation benefits. By execution of this agreement, Contractor
hereby assumes the risk of performing services under this agreement, and Cleveland County shall
not be liable for any personal injuries or property damage or loss that Contractor may incur as a
result of performing such services. Contractor agrees to hold harmless Cleveland County and to
waive any and all potential claims or losses for any such potential personal injuries or physical
damage that may incur against Cleveland County as a result of performing the services in this
Agreement,

V. Amendments

Any modifications or amendments to this Agreement shall be in writing, dated and
executed by both Contractor and Cleveland County.

VL. Applicable Law and Venue

This contract shall be governed in all respects by the laws of the State of Oklahoma. Any
legal cause of action arising out the obligations in this Agreement shall be brought solely in the
Oklahoma District Court of Cleveland County or the United States District Court for the Western
District of Oklahoma.

VII.  Entire Agreement
This Agreement represents all the terms and conditions agreed upon by the parties. No

other understandings or representations, oral or otherwise, regarding the subject matter of this
Agreement shall be deemed to exist or to bind any of the parties hereto.
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L2026

APPROVED this day of

By: Asaleigh Cline
210 James Gamer Ave
Norman, OK 73069

Name: hgﬂ nMK

Asaleigh Cline
Contractor

Farm Market Manager
Date: 1(7/202.6

Date:

M
APPROVED by the Board of County Commissioners this %f %u% 2026.

Chairman

Vice-Chairman

Member

Attest:

Pam Howlett
County Clerk

Deputy:

An@;ﬂ@w_
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AGENDA REQUEST FORM

Agenda Item: Accept, Award and/or Reject County Bid #FB-2211
Name of Person Submitting Request: Keri Lyles
Address: Purchasing Dept.
Phone: (405) 366-0224
Date Requested: 7/13/2026

Description of Agenda Item Including purpose for consideration by Board of County
Commissioners (include type of Motion requested).

Bid #FB-2211 - The purchase of one (1) S30 Rider Sweeper for the Cleveland County Fairgrounds.

Internal Use Only

Received By:

Acknowledge: (Chairman) Date Assigned:
(Member) Applicant Notified:
(Member) Routine (Consent) Item:

Other Parties Notified:
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AGENDA REQUEST FORM

Agenda Item: Accept, Award and/or Reject County Bid #COM3-2210
Name of Person Submitting Request: Keri Lyles
Address: Purchasing Dept.
Phone: (405) 366-0224
Date Requested: 7/13/2026

Description of Agenda Item Including purpose for consideration by Board of County
Commissioners (include type of Motion requested).

Bid #COM3-2210 - Design and build a new 40'x20' three sided metal building with awning to be used as a stage

for the City of Noble. Will include a concrete pad and sliding barn door.
ARPA - proj. #3.008/0Obj. Code: 54820

Internal Use Only

Received By:

Acknowledge: (Chairman) Date Assigned:
(Member) Applicant Notified:
(Member) Routine (Consent) Item:

Other Parties Notified:
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AGENDA REQUEST FORM

Agenda Item: Accept, Award and/or Reject County Bid #HWY-2213
Name of Person Submitting Request: Keri Lyles
Address: Purchasing Dept.
Phone: (405) 366-0224
Date Requested: 7/13/2026

Description of Agenda Item Including purpose for consideration by Board of County
Commissioners (include type of Motion requested).

Bid #HWY-2213 Six (6) month Non-Encumbered Contract for Bulk Oil, Lubricants & Antifreeze for

County Commissioners. The bid term will be July 22, 2026 through January 21, 2027.

Internal Use Only

Received By:

Acknowledge: (Chairman) Date Assigned:
(Member) Applicant Notified:
(Member) Routine (Consent) Item:

Other Parties Notified:
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AGENDA REQUEST FORM

Agenda Item: Accept, Award and/or Reject County Bid #BE-2209
Name of Person Submitting Request: Keri Lyles
Address: Purchasing Department
Phone: (405) 366-0224
Date Requested: 6/22/2026

Description of Agenda Item Including purpose for consideration by Board of County
Commissioners (include type of Motion requested).

Bid #BE-2209 - One-Year (1) Service/ Maintenance agreement for the Kitchen Appliances and Equipment at the

Cleveland County Detention Center located at 2550 W. Franklin Rd, Norman, OK.

The agreement will include Inspections, Maintenance and Repairs (within 24 hours).

The Maintenance Agreement will be from July 1, 2026 thru June 30, 2027 w/option to renew for one (1) year.

Internal Use Only

Received By:

Acknowledge: (Chairman) Date Assigned:
(Member) Applicant Notified:
(Member) Routine (Consent) Item:

Other Parties Notified:
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