OMB Number; 4040-0001
: Expiration Date; 01/31/2029
APPLICATION FOR FEDERAL ASSISTANCE

3. DATE RECEIVED BY STATE | State Application identifier
SF 424 (R&R) o — 1 | ]

1. TYPE OF SUBMISSION

4. a. Federal ldentifier [ 1
™ Pre-appicaion | ]Applicallon | |ChangediCorrected Appiicalion || b. Agency Routing Identifier '
2. DATE SUBMITTED Applicant Identitier
| 1L Trackingi o[ |
5. APPLICANT INFORMATION DEL :—_——-_:]
LegalName: | i ' B e 4 -‘
Department: | |
Division: | ‘ i
Street1: l__ . e . _
Steetz: | T |
City: { | County/ Parish:| ]
State; | ' T i Province:| ]
Counfry: |uSa: UNITED STATES "] 7P I Postal Code: | - |

Person 1o be contacted on matiers involving this application

Prefix: : Flrst Name: I | Middle Name: [ _ ]

Last Neme: | ] suffix I——4_|

Position/Title: |_ |

Streett: i

Stireet2: — - = - = ]

city: | T — | County / Parish: [_ ' ] ,

Stater [ . ] - ] Provinoe: [ ]
Country: |ysa: UNITED STATES | zIP / Postal Code: | §
Phone Number: _ L f Fex Number: | |

Emall: | !

6. EMPLOYER IDENTIFICATION (EIN) or (TiN): | ' 1
7. TYPE OF APPLICANT: | . m WPleas:“select c::; of the following l
Other (Specify): | | ' S

Small Business Organization Type [ | Women Owned D Soclally and Economically Disadvantaged

8, TYPE OF APPLICATION: . If Reviston, mark appropriate box{es).
[New [T]Resubmisslon [ JA ncrease Award [ ]B. Dacrease Award[_]C. Increase Duration [”]D. Decrease Duration
[] Renewal [ ] Continuation [ JRevision []&. Other (specifyk| |

I this application being submitted fo other agencies? [y N E What other Agencles? l_ ,

9. NAME OF FEDERAL AGENCY: 10. ASSISTANCE LISTING NUMBER: [ ]
I - | ' 1| ASSISTANCE LISTING TITLE: .

11. DESCRIPTIVE TITLE OF AFRLICANT'S PROJECT:

W—
12, PROPOSED PROJECT: 13. CONGRESSIONAL DISTRICT OF APPLICANT
Stari Dale Ending Date

I ] R | I

e it







OMB Number: 4040-0010

. . . Expiratlon Dale: 12/31/2026
Project/Performance Site | ocation(s)

) L N | am submitiing an application as an individual, and not on behalf of a company, state,
Project/Performange Site Primary Logcation local or tribal government, academia, or other lype of organization.

Organization Name: J

UEL: [ j

* Streeti:
Sireef: r J
* Gity: . County: ‘ j

* State:

Pravince. r 7 j

* Country: 1ITSA: UNITED STATES ‘j

* 71 | Postal Code: [— J * Project! Performance Site Congressionai District:

Project/Performance Site Location 1 D | am submiliing an appiication as an individua!, and not on behalf of a company, state, '
local or tribal government, academia, or other type of organization.

Organization Name: r j
UER: M B

streett: | j
]

Strest2: r
* City: r J County: r 4\
* State: L j

Province: r j

*Country:[ysA: UNITED STATES I

* ZIP / Postal Code:“; J * Project/ Performance Site Congressional District: :j

Additional Location{s) ‘ l r Add r\hachmenij Dolete Aflachmcnt
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' , ' * OMB Number: 0524-0039
Supplemental Information Form - Expiration Date: 08/31/2025

Please complale this form in conjunclion with the SF-424 Application for Federal FinancialﬁAésiéiah;:e.'

1, Funding Opportunity
Funding Opportunity Name

Funding Opporunity Number

2, Program to which you are applving
Program Code Name

| |
Program Code

3. Type of Applicant
4. Additional Applicant Types

— : .

5. Supplemental Applicant Types (Check all that apply) L
Alaska Nafive-Serving institution "

Cooperative Extenslon Setvice

Hispanic-Sarving Institution

Historically Biack College of Universfty {other ihan 1890}
Minotity-Serving Instilution

Native Hawaiian-Serving institution

Publie Nonprofit Junior of Community College

Public Secondary Schoo!

School of Foreslry

Stale Agricultural Experiment Station

Tribal Coftege (other than 1884)

Oonooooonooodd

Veterinary School or College

6. ASAP Recipient information ‘

Does the legal applicant have an active Automated Standard Appiication for Payments (ASAP) Reoiplant tdendification Number for NIFA
awards? ‘

[ yes [INe e -

What is the ASAP Reciplent ID (which corresponds with this appllca@ions‘s DUNS and EIN) {o be used in the event of an‘award?

7. Key Words

e

8. Confiict of interest List

‘ ! [ Adq Attachment | [Belela Attachment | W’_ew-f\uaqlnneiﬂ
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OME Number: 4040-0001
Expiration Date: 01/31/2028

RESEARCH & RELATED PERSONAL DATA
Project Director/Principal investigator and Co-Project Director(s)/Co-Principal investigator(s)

The Federal Government has a continuing commitment to monitor {he operation of ils review and award processes fo identify and address any inequities
based on sex, race, ethnicity, of disability of ils proposed PDs/Pls and co-PDs/Pls. To gather information needed for this important tagk, the

applicant should subrmit the requested Information for each ldentified PDIPI and co-PDs/Pls with each proposal. Submission of the requested
information is voluntary and Is not a precondition of award. However, information not submitted wil serlously undermine the statistical validity, and
{herefore the usefulness, of information recelved from others. Any individual not wishing to submit some or afl the information shoutd check the box
provided for this purpose. Upon receipt of he application, this form will be saparated from the application, This form will not be dupiicated, and it will not
be a part of the review pracess, Data wilt be confidential.

Project birector/Principal Investigator

Prefix: * First Names Middle Name:
T A A0 1
* Last Name! Suffix:

L ' 10 |
Sex: \—_ _l ,

Race {check ail that apply) Ethnicity: Disability Status (check alt that apply):
[ ] American indian o Alaska Native N ] [lHearng
[ Asian ] visual
D Btack or African Amerioan f__] MobilityfOrthopedic impalrment
[ Native Hawailan or Other Pacific Isander {1 other
[ white [ ] None
[} Do hot Wish to Provide [} Do Not Wish to Provide

Citizenship:

L il







RESEARCH & RELATED Other Project Information OMB Number: 4040-0001
Expiration Date: 01/31/2026

1. Are Human Subjects involved? [D Yes [1No l
la. (fYES to Human Subjects '

Is the Prolect Exempt from Faderal regulations? D Yes \‘_’] NB

If yes, check appropriate exemplion number. 1 O2 34 s 4718
If o, Is the IRB review Pending? [ ]Yes [ No

IRB Approvat Date: ::]

Human Subject Assurance Number: | ]
5. Are Vertebrate Animals Used? I_D Yes [ INo _|
2.2 IfYES to Veriebrate Animals
Is the IACUC review Pending? [ |Yes  []No

tAGUC Approval Date: l:___—____\

Animal Welfare Assurance Number: I _l

3. Is proprietary/privileged information included in the application? || ] Yes [ |No |

4.2, Does this Project Have an Actual or Potential Impact - posilive or negative - on the environment? |[ l Yes D No J

4. If yes, please explaln: [ |

4.c. If this project has an aclual or potential Impact on the environment, haé an exemption been authorized or an environmental assessment (EA) or
environmental Impact statement {EiS) been performed? [:] Yes D No

4.d. If yes, please explain: |

5, Is the research performance site designated, of sligible to be designated, as a historic place? [ Yes [ INo 1

5.4, If yes, please explain: r J

8. Does this project involve aclivities outside of the United States or partnerships with Infernational coliebarators?

8.a. If yes, identify countrles: |

8., Optionat Explanation: |

7. Project Summary/Abstract | R Attachment_| [ etete ptzchinent |
8. Project Narrative E J rAdd A&achme}ﬂ W ‘.Vicw Adtachiient
9, Ribllography & References Cited E j W |i Deleie {\tmch‘;—neﬂ @; Akiaom@
10. Facilifies & Other Resources L J r Add Attac'hmThtj W'“M r\fle\'J /l.’ﬁ.,j‘ci'lmcﬂtJ
1. Equipment | | T A Attachment: | W [ Viaw Attacharent ]

12, Other Attachments lfAddNt‘aChmemL‘ |[59|Blv’* F\tm(:hme@ &iew Attuchr‘rme@ 3

:Vl@\:‘fmlathmenl







RESEARCH & RELATED Other Project Information

1. Are Human Subjects lnvolved? D Yos. [ |No l
if YES to Human Subjects

Is tha Project Exempt from Federal ragulations? D Yes

{.a.

[ inNo

OMB Nurober; 4040-0001
Expiration Date: 01/31/2029

If yes, check appropriate exemption number. {11 Mz OsaCls e 378

1 no, Is the IRB review Pending? E] Yeos

\RB Approval Date: E:

Human Subject Assurance Number: |

lD Yas

[no

|
[N |

{ INo

2. Are Vertebrate Animals Used?
2.a,

If YES to Vertebrate Animals
1s the IACUC review Pending? | | Yes

IACUC Approval Date: |:l

Animal Welfars Assurance Numbser: f _]

3. 15 proprietary/privileged information Inciuded in the application?

L1 Yes

[N |

4.2, Does this Project Have an Actual or Potantial Impact - positive or negative - o1 the environment?

4.b. 1f yes, please explain:|

4.6, f this project has an actual or potential Impact on the anvironment, has an
environmental Impact statement (E18) been performed?

exemption been authorized or an environmental assessment {EA) or

] Yes

[CiNe

4.4, If yes, please explain: [

5. Is the research performance site designated, or ailgible 1o be designated, as a historic place?

[T fyes | ]No |

5.a. if yes, please explain: r

6. Does Ihis project involve activilies outside of the United States or partnerships with intarnational collaborators?

6.a. If yes, Identify countries: ]_

6.b. Optional Explanation: |

7, Project Summary/Abstract f

J Ddd Atl_achmena lTDH!{dle'j\llﬂCl@ Wéy@—}\;ﬁécﬁlnaﬂ

8. Project Narrative (

J [ Add Attachment

Deletn Attachment” Viaw Altachmeht,

o, Bibliography & References Cited |

7] | Add Atechment- | [Botote Atacpmiont | | Viow Attachinent |

10, Facliifies & Other Resources 17

][ add Atachment | [ Deteto Atachmant | g Adtachment |

11. Equipment r

J W\dd Attachmemj Eo_laso Attachment

View Alttiment

12, Offier Attachments 1f \dif Attashi ‘:_,"'t_?ir-'_ [Dﬂlate .":\ltéélnnenlil l\fiew Allachmenté:J 1







OMB Number: 4040-0001
Expiration Date: 01/31/2029

RESEARCH & RELATED Senior/Key Person Profile (Expanded)

PROFILE - Project Director/Principal Investigator

?{eﬁx:[_______——:l *FirstName:I o , a Middle Natne:| |
¢ LasiName: ] B ]

Suffix:

Position/Title: | B
Department: r j
Organization Name:[ 4]
Division: i j
* Streatt: r——‘_—'—"‘—'—_—_————.—l

Street2: o ' ' |
* Clty: - - " County Parish: | )
* State: ' | Provinee: [ i
* Country: [USA: UNITED STATES T J * Zip / Postal Code:l_ l
« Phone Number:| { Fax Number: | |
* E-Mai'l:i o !

Credential, e.g., agency login:| ' T ]
* Project Role; E/p; ' J Other Project Role Category: r j

Degree Type: L 4’
Degree Yeart r _]

*Aftach Biographical Sketch ' ' I Add Attaehment | | Doleto Alschment [ Altgichment |
Attach Gurrent & Pending Support [ Add Attachment | | Dolete Aflachment | [ View Altachment |

PROFILE - Senior/iKey Person 1

Preﬁx::::] * FlrstName:[_ J Middie Name:[_ A j

* Last Name: r _J Sufﬁx::j

position/Title:| ]

Depariment: | ]
Organizatlon Name:l_ _;\

Division: | _ B
*Strestt: | ]

Street2: E j

* Gity: r j County/ Parish: [: j

* State: E —_] Provlnce:lj_ _j

* Country: l_usa: UNLITED STATES _J * Zlp | Postal Code:L __\
* Phone Number:D _| Fax Number: E j

*E-Malt [ B

Credential, &.g,, agency login: r ' _ !

* Project Role: lﬁ :] Other Project Role Category:r | j

Degree Type: D j
Degree Year: | j

Attach Biographical Sketch l—_ __l ‘ Add Attachment. | ‘Delate Attachreent,
Attach Gurrent & Pending Suppert ]7 ;’ l_TA_dd Atlachment l 1Dtﬂ(‘:{df’d_lﬂ(;l%ll\ﬁlﬂl
¢ Delple Eoley ¢ I Next Person |

To ensure proper performance of this form; after adding 20 additional Senior! Key Persons; please save your application, close the Adobe
Pandar and reopen it.

View Affachmient

o Atachment







OMB Number: 4040-0001
Expiration Date: 01/31/2028

R&R SUBAWARD BUDGET ATTACHMENT(S) FORM

Instructions: On this form, you will attach the R&R Subaward Budget files for your grant application. Complete the subawardee budget(s} in
accordance with the R&R budget instructions, Please remember that any files you attach must be a PDF document.

| Gilék Here o exiract the R&R Subaward Bidget Attachment. |

Important; Please attach your subawardee budget file(s) with the file name of the subawardes organization. Each file name must be unigue,

1) Ploase attach Attachment 1 | || Add Attachment | [ Dtete Attacimént_| [ icw Altachment |
2) Please attach Attachment 2 [ H Add Attachment | | “Dalste Altaohment J ] View i\lt:a,cl1r_11s;nl ]
3) Pleage aftach Attachment 3 [ Add Attachment | || Dolate Atzchrnent | [ Viewstachment |
4) Please attach Attachment 4 [ Add Atlachment | | Deieta Attachiment | [ Giew Attachment |
5) Please attach Atlachment 5 il Add Attachiment” | | Dé!;etn A'&_tachme:wf'jl [ \ew Agachment. |
8) Please atlach Attachmeni 8 Hg Add Allachment: ] I belsie Al!.ai;'lfmem“ll I View-AHlachment’ |
7) Please attach Attachment7 | || AddwAttachment .| [ Dofete Attachinent - | llwf\!'ie_\‘v Bitaghimant. |
8) Please attach Attachment 8 | |[™ AddAttachment. | [ Disleta Attachirognt " | E Viow Ataghmenl. .|
9) Please attach Attachment9 | |[ AddAtiachimient | [ Deleto Attashiment. | [ ViewAtlaghment |
10) Please attach Attachment 10 | || Ada Attachmant | [ Belate Aliaghmont_] |- ViewAtiachmart_ |
11) Please attach Attachment 11 | || “Add Attachiient .| [ Delcte Attactiiment -] [~ ViewAviachinan{ ]
12) Please attach Attachment 12 || ada Attashment - | [ Detele Attaghinent | |~ View Allachment: ]
13) Please attach Altachment 13 |["Ada Atachment__| T Belele Allachiient [ “\Viow ataghment. ]
14) Please attach Attachment 14 | [ Add Atlachmant,__| |1 Delate Alizchment ] | “VieWratachinent, |
15} Please altach Attachment 15 | [ Add Attachment -] 3 Defele Atlachinent. | | Vigiy Allashrient -]
16) Please allach Attachment 16 [~ Add Atiachiment | [ Deleis Attachinent A Vo Abachnent: |
17) Please attach Attachment 17 [ Add Attachment - | [ Delete Atachmant | [ View Altachmeont |
18} Ploase altach Atlachment 18 I [ Add Attachment | | Daltile Atastiment, [ "l({i:;\;;‘!“,:'\u;’é;hf;‘]gn[ )
19) Ploase attach Attachment 19 |[_Add Attachment | L Defeto Atachment | | View Attadhineat |
20) Please attach Attachment 20 V[ Add Attachment | | Deiote Aiachrent -] [ View: Atlachinent |
21) Please attach Attachment 21 [ |[_Acd Attachiment | | “Delete Atachment | | View Allachment 1
22) Please aftach Attachment 22 | |r Add Attachment - | [ Delete Atachment 15 VIPW Atashnmignt ]
23) Please atlach Attachment 23 | H Add Attachment - J | Detete Attaghyndnt Ir \!th Ailac.mnang.
24) Please aliach Attachment 24 H; Add Attachment J !t Dolete Attaclimgnt l r Vi Atfadhieit l
25) Pleass altach Altachment 25 ' [ Add Attashment | [ Delote Atzehmont. | [ View Altachiviant |
26) Please atfach Attachment 26 I I_Add Aftachinent - l r Delete Atiachinent’ J I Viey Attichy |
27) Please altach Attachment 27 [ Add Attachment -] [} Delete Atiachinent | [ View Aliachment .- |
28) Piease attach Attachment 26 [ Add Attachment_| [ Delote Alwalimant_| [ Viow Atachinent - |
29) Please atlach Attachrment 28 | [ Add Attachment | [ Daleto Altachrnont | | ieiAllacknent ']

30) Please attach Attachment 30 | || Add Altachment | |- Delto Atfachrioat | [~ View Atiashment - |







~  Revised $500,000 Budget

Cleveland County FreshRx Collaborative

Three-Year Project

Category Amount %
Produce Prescription Benefits ) $280,000 56%
Program Coordinator (1 Full-Time orZ Part-Time) $40,000 8%

* Mid-America Healthy Cooking & Nutrition Classes $40,000 8%
Marketing, Promotional Videos & Social Media Campaign $30,000 - 6%
Educational Supplies, Cooking Equipment & Demonstration Materials $25,000 5%
Farmers Market Support & Vendor Education $25,000 5%
Fvaluation, Data Collection & Reporting $20,000 4%
Printing, Bducational Materials & Translation $20,000 4%
Travel, Community Outreach & Health Fair Events $10,000 2%
Administrative/Indirect Costs $10,000 2%
TOTAL $500,000 100%

Mid-America as a partner and our role:

Instead of simply saying "nutrition education,” we create a FreshRx Learning Series that
follows participants through the seasons.

FreshRx Kitchen

« Cooking with Oklahoma Produce
o Diabetes-Friendly Meals

+ Heart Healthy Cooking

« Family Meals Under $15

« Healthy Slow Cooker Meals

« Canning & Food Preservation

« TFreezer Meal Workshops

« Seasonal Meal Planning

« Kids in the Kitchen

o Senior Nutrition

FreshRx Garden

« Raised Bed Gardening



Container Gardening

Herbs for Small Spaces
Composting

Soil Health

Extending the Growing Season
Backyard Fruit Production

FreshRx Market

L] - - L] L ] [ ]

Shopping at the Farmers Market

Meet Your Farmer

Seasonal Produce Tours

Stretching Produce Dollars ,

Meal Planning with Seasonal Foods
Understanding SNAP and Produce Incentives

Marketing & Promotional Campaign

Rather than spending on traditional advertising, T would build a community storytelling
campaign,

Professional Videos

Meet the Farmers

FreshRx Success Stories
Healthy Cooking Tutorials
What's in Season?

Kids Try New Vegetables
Physician Testimonials

"From Farm to F amily" features

These can be filmed with Mid-America's students and faculty, giving students hands-on
experience while keeping production costs reasonable.

Print Materials

Monthly Harvest Guides
Recipe Cards
Shopping Guides



Farmers Market Maps
Seasonal Produce Calendars
Children's Activity Books
Nutrition Newsietters
Bilingual educational materials

Educational Supplies

This line item could include:

. Portable cooking equipment
« Induction cooktops
« Blender

o Airfiyer

. Knives and cutting boards
. Produce display baskets
« Canopy tents '
» Tables

. Tducational display boards

« Children's teaching kits

. Reusable grocery bags with the FreshRx logo

Measuring cups and kitchen tools for participants

One Position Instead of Two

Instead of a full-time director, I would recommend a single:

FreshRx Community Program Coordinatoy
Responsibilities:

. Coordinate participating clinics
« Schedule classes

+  Work with farmers markets

« Recruit participants

« Track produce prescriptions

. Coordinate volunteers

o Manage communications

« Prepare reports

« Support evaluation activities



A Signature Program

I also have an idea that could become the "face" of the grant,

FreshRx Passport to Health

Each participant recejves a passport that is stamped when they:

* Redeem prodyce prescriptions,

* Attend a Mid-America nuirition class,

* Participate in a cooking demonstration,

* Complete a heaith screening,

* Visitall three Cleveland County farmers markets during the seagon,
* Try featured seasonal fruits or vegetables,

* Bringa family member to an educational event.

[ think this could become one of the most recognizable and memorable features of the Cleveland
County FreshRx Collaborative,

One More Recommendation

administrative structure, The narrative can explain that partners contribute existing personnel,

classrooms, kitchens, and outreach Capacity as in-kind Support, allowing a larger share of federal
funds to directly benefit participants and [ocal producers.



D Produce Prescription Benefits
$280,000
This is the heart of the grant.
Imagine:
o 300 participants

« Approximately $25-3 0/week in fresh produce wenefits during the matket season
+ Thousands of purchases directly supporting Cleveland County growets

Healthy Living Education
$40,000
Rather than simply nclasses,” this budget supports:

« Healthy cooking demonstrations
« Nutrition workshops

» Diabetes education

« Family meal planning

« Garden education

« TFood preservation

. Kids nutrition activities

+ Chef demonstrations

« Supplies for hands-on learning

Community Engagement & Marketing
$30,000
" This includes:

. Professional videos

« Participant success stories
. Farmer spotlight videos

« Social media campaigns

« Photography

+ Recipe cards

« Harvest gnides



» Monthly newsletters
* Banners

* Booth displays

*  Website updates

Educational Equipment & Supplies
$25,000 '
Portable teaching kitchens

Induction cooktops

Air fryers

Tables

Canopies

Educational displays

Children's nutrition kits

Reusable grocery bags

Produce storage containers

Teaching aids

Farmers Market Capacity Building
$25,000

Vendor workshops

Point-of sale assistance

Educational signage

Healthy food promotiong



Volunteer support
Market events

Qeasonal festivals

Personnel

I would write it exactly like this:

Community Program Coordinator

One full-time position
OR
Two part-time positions

Responsibilities:

« Coordinate yeferrals from healthcare partners.

« Schedule nutrition education. :

« Organize activities at the Norman, Moore, and Noble farmers markets.
«  Support participating growers.

« Recruit volunteers.

. Coordinate Mid-America student inferns.

+ Manage participant communication.

« Prepare required reports.

By limiting personnel costs, the proposal demonstrates that partner organizations ate contributing
significant existing resources and that grant funds are prioritized for participant services.

[ Think We Can Make the Numbers Even
More Impressive

Tmagine writing this in the proposal:

More than one-half of the total grant award (56%) will be invested directly into produce
prescriptions, ensuring that the majority of federal funding reaches Cleveland County
families while strengthening sales for local fruit and vegetable producers. Existing partner
01'ganizations—-including Mid-America Techunology Center, healthcare pariners, and



participating farmers markets-—wil] leverage staff expertise, facilities, volunteer support,
and educational resources to maximize community impact while minimizing administrative

That is a very strong value proposition,

One Enhancement I'd Recommend

Pasted text(1 2).txt
Document
Let's create the document and application

I think this section is where we can distinguish your proposal from nearly every other GusNIP
Produce Prescription application,

Many applications simply list activities, Instead, T want reviewers to sec g complete
implementation framework that answers four questions:

1. What are You going to do?

2. Who is responsible?

3. When will i¢ happen?

4. How will you know it worked?

Ialso recommend we continue to reinforce oyr three golden threads:
* Improve Health
* Strengthen Local Agriculture
*  Build Lifelong Skills Through Education

This section should naturally flow into the Logic Model and Evaluation Plan,

D. Activities to Achieve the Goals



Project Implementation Plan

The Cleveland County FreshRx Community Learning Initiative will implement a coordinated,
evidence-informed Community Learning Jealth System that integrates healthcare providers,
nutrition education, local agriculture, and community partnerships to improve health outcomes
while strengthening Cleveland County's local food system.

Project activities are ot ganized into nine integra{ed jmplementation components that collectively

support the project's goals of improving health, strengthening local agriculture, and building
lifelong healthy living skills.

Rather than functioning as independent activities, each component builds upon the previous step

to create a continuous participant Jearning expetience from healthcare referral through long-term
healthy bebavior change.

Activity 1. Community Partnership Development

During the first six months, the project team will formalize partnership agreements among
healthcare providers, Mid-America Technology Center, The Well, Oklahoma State University
Extension, participating farmers.markets, local growers, and community organizations. .

- The FresthL_eadqship Team and Comr_l}umty Advisory Council will establish i_n}gl;@frl_’@tipr_x
procedures, participant referral protocols, educational schedules, evaluation methods, vendor
participation requirements, and communication strategies.

These partnerships build upon existing collaborative relationships, allowing project resoutces to
focus on participant services rather than creating new infrastructure.

Activity 2. Participant Recruitment and Healthcare
Referrals

Participating healthcare providers will identify eligible participants using standardized screening
criteria established by the project.

Healthcare providers will verify eligibility according to GusNIP Produce Prescription Program

requirements and refer participants directly into the FreshRx Community Learning Initiative.

Bach participant will complete enrollment, orientation, bascline assessments, informed consent,
and receive a FreshRx Welcome Packet including;



Produce Prescription information
FreshRx Passport to Health
Healthy Living Academy schedule
Farmers Market Guide
Educational materials

Community resource directory

[ L] [ ] L ] L] »

Activity 3. Produce Prescription Program

Produce prescriptions will encourage regular participation throughout the growing season while
increasing purchages from local growers, ‘

Vendor training and standardized redemption procedures will ensure consistent program
implementation and accurate financial accountability,

Activity 4. FreshRx Healthy Living Academy

Participants will complete a comprehensive Healthy Living Academy designed angd coordinated
by Mid-America Technology Center,

Educational programming includes:

* Nutiition Education

* Healthy Cooking Classes

*  Meal Planning

* Shopping at Farmers Markets

* Gardening Education

* Food Preservation

* Seasonal Produce Demonstrations
* Family Wellness Education

* Physical Activity Promotion

Educational activities utilize evidence-informed adult learning Strategies emphasizing
experiential learning, skili development, participant engagement, and practical application,




Activity 5. Healthy Living Rewards Program

Participants earn Healthy Living Rewards through active participation in educational activities.

FExamples include:

« Healthy Cooking Chailenges
« TFarmers Market Visits

« Gardening Workshops

« Produce Tastings

» Nutrition Classes

« Community Welluess Events
« Physical Activity Chalienges

Educational incentive kits reinforce healthy behaviors through practical kitchen tools, gardening
supplies, educational resources, and healthy living materials.

Activity 6. Community Engagement

.. The initiative engages the broader Cleveland County community through collaborative
educational programming inx{o}ving:_ " N

. Mid-America Technology Center students.

« FFA Chapters

o Oklahoma 4-H

. Cleveland County Master Gardenets

« Oklahoma State University Extension

» The Well

« Community volunteets

Activities include cooking demonstrations, children's education, gardening workshops, farmers
market events, health fairs, educational displays, and seasonal wellness campaigns.

Activity 7. Marketing and Outreach

The project will implement a comprehensive commiunications strategy designed to increase
awareness, participant engagement, healthcare referrals, and community participation.

Marketing activities include:

« FEducational videos



~+ Social media campaigns
* Farmers Market promotions
Physician outreach
« Community newsletters
» Success stories
» Educational publications
*  Multilingual educational resources

Mid-America Technology Center Graphic Design and Digital Media students will assist in
developing educational and promotional materials.

Activity 8. Continuous Evaluation and Quality Improvement

Bvaluation activities begin during project implementation and continue throughout al! three
years.

Project staff will collect quantitative and qualitative daty including:

Participant enrollment

Produce preseription redemption

Farmers market utilization

Educational participation

Knowledge gains

Behavior changes

Participant satisfaction

Clinical outcomes provided by Pparticipating healthcare partners
Economic outcomes for participating growers

Quarterly evaluation reports will guide continuous program improvement.

Activity 9, Sustainability and Replication

The Community Advisory Council will assist with identifying future funding opportunities and
integrating successfiil project components into existing community programs.

The initiative is designed to become a sustainable Community Learning Health System that
continues beyond the grant period.



Implementation Timeline

Year Year Year

Activity 1 2 3 Lead Organization Participants
Partnership Development v/ v v Leadership Team 20 partners
Commpmty Advisory J Health Department 1520 |
Council members
Healthcare Recruitment v/ v Healthcare Partners 10_1.5

providers
Participant Enrcllment v v Healthcare Partners 250-300
Produce Prescription /  PRammers Markets 250300
Distribution
Healthy Living Academy v/ v v 123/11d-Amer1ca Technology 250-300
entet
. . . . 1,000+
Cooking Demonstrations v/ v v Mid-America & The Well
‘contacts
Gardening Bducation Y / / Horticulture Team & Master 600+
- e Gardeners e
Farmers- Market Tours v v v Market Managers - 300+
' Healthy‘L’i\'fi‘ﬂg Rewards v v Project Team ’ 250-300
Community Events v v v All Partners 2,000+
attendees
Student Service Learning N v Mid-America Technology 75-100
Center. students
FFA & 4-H Engagement v v Youth Organizations 150+ youth
Data quiecﬁon & v v v Evaluation Team All participants
Evaluation
Sustainability Planning v /' Advisory Council All partners

Why These Activities Were Selected

Project activities were intentionally selected because they address the financial, educational, and
behavioral barriers that prevent many individuals from consistently consuming recommended
amounts of fresh fruits and vegetables,

The project combines evidence-informed nutrition education, produce prescriptions, experiential
learning, community engagement, and local agricultural partnerships into one coordinated
system that supports sustained behavior change rather than temporary food assistance.




By integrating healthcare providers, educators, local farmers, community organizations, and
volunteers into a Community Learning Health System, the initiative creates multiple
opportunities for participants to access healthy foods, build lifelong nutrition skills, strengthen
relationships with local producers, and improve long-term health outcomes while supporting
Cleveland County's agricultural economy.

I Think We Just Created the Core of the Entire Proposal

Jona, I want you to notice something we've done that T haven't seen in most GusNIP proposals.
Most applications are organized around program tasks.

Ours is organized around the participant experience.

A reviewer can now follow one person through the project:

Referral —> Enrollment - » Produce Prescription — Healthy Living Academy — Farmers
Markets — Healthy Living Rewards - > Improved Health — Program Graduate

That tells a coherent story and naturally connects to the logic model, evaluation framework, and
sustainability plan.

One Enhancement I'd Recommend

I like the follow through of the participant and expeirence and your thoughis or the flow through
chart. Let me see the FreshRX Calendar

Jona, I honestly think this is where we can win the grant.

I've reviewed a lot of USDA proposals over the years, and one common weakness is that
evaluation gets treated as an afterthought. Instead, I think we should present evaluation as a
continuous improvement system,

[also recommend one important change.

Don't call it an "Evaluation Plan."

Call it;



FreshRx Performance & Learning
Framework

That name reflects exactly what we're building—a Community Learning Health System.
We're not just measuring results; we're using data to continnously fmprove participant outcomes,
strengthen the educational experience, and support local agriculture.

I also recommend organizing this section around the USDA evaluation requirements while
making it much easier for reviewers to follow.

E. Project Evaluation

{ propose this framework:

Section 1

Evaluation Philosophy
A
‘Section 2

Process Evaluation

!

Section 3

Outcome Bvaluation

!

Section 4

Healthcare Metrics

d

Section 5

Agriculture Metrics



+

Section 6
Education Metrics

l

Section 7
Community Metrics
!

Section 8

Continuous Improvement

I also think we should create what [ call

T he Four Dashboard Evaluation Model__ |

Instead of 20 pages of text...

The reviewer immediately sees this.

FRESHRX PERFORMANCE DASHBOARD
HEALTH
Fruit Consumption
Vegetable Consumption
HbAlc
Blood Pressure
BMT
Food Security

-

EDUCATION



Healthy Living Academy

Graduation Rate

Knowledge Gaip

¢ooking Confidence

Carden Confidence

Farmers Market Cconfidence
____f__#_fﬁ_f_.____”_,ﬂ,_ﬂ_ﬁ_f_r_..

AGRICULTURE

produce Sales

Farmer Income

Vendor participation

Market Attendance

produce presariptions Redeemed
_,__#_H_.._,_H_,_.m_ﬂ_,_.__#_ﬁ_.__ﬂ_f

COMMUNTTY

volunteers

grudent Service Hours

Community Events

partnerships

voonomic Impact

gustainability
Immediately...

Reviewers understand the evalnation.

Then We Answer USDA Exactly

Process Evaluation



How well did we implement?
Questions

Did healthcare providers refer patienis?
Did farmers patticipate?

Were classes delivered?

Were vouchers redeemed?

Did participants attend?

Were incentives distributed?

Were partners engaged?

Outcome Evaluation
" What changed?

Dietary behavior

Food security

Healthcare

Agriculture

Knowledge

Community

Our Evaluation Philosophy

Evaluation is not simply the measurement of activities com
assessment of Participant learning, behavioy change, heal

impact,

pleted, but the continuous
improvement, and community



That sounds very educational.

I would also create

FreshRx Success Indicators
Health

Increase fruit consumption

Increase vegetables

Improve Healthy Eating Index

Improve HbAlc

Improve BP

Reduce BMI

Increase water consumption

E.ducation

Complete Healthy Living Academy
Cooking confidence

Shopping confidence

Gardening confidence

Meal planning confidence

Food preservation confidence

Agriculture



Increase produce purchases
Increase vendor sales
Increase average transaction
Increase repeat customers

Increase market attendance

Community

Number of volunteers
Student engagement
Community partnerships
Events

Media impressions

P

THEN
I think we create

The FreshRx Scorecard

Every participant has one.
Baseline

6 months

12 months

Graduation

Measures



o

J Fruit consumption
v Vegetables

J Physical activity
v Water

v Cooking

v Shopping

v Gardening

v Food security

v BP

v Weight
Healthcare

Healthcare provider notes |

Here is where I think we can become
exceptional.

Let's stop measuring
Did they attend?
Instead measure
Did they progress?
For example

Participant Progression
Enrollment

{



Healthy Start

i

Healthy Cook

i

Healthy Home

H

Healthy Family

!

Community Champion
{

Graduate
That's educational.
That's measurable.

That's exciting,

‘Here's the part I think USDA reVIewers will
really appreciate.

Let's measure something almost nobody else measures,

Confidence.

Can participants now

v Prepare five healthy meals?

v’ Shop confidently at farmers markets?
v’ Prepare unfamiliar vegetables?

v Read nutrition labels?



AN

J Grow herbs?
J Preserve tomatoes?
J/ Plan meals?

/ Feed a family on a budget?

That's exactly what Mid-America does.

Then...

1 would finish with this.

Evaluation findings will be reviewed quarterly by the FreshRx Leadership Team and Community
Advisory Council to guide continuous program improvement. Results will be shared with
healthcare providers, community partness, participating farmers, and the GusNIP National
Training, Technical Assistance, Fvaluation, and Tnformation Center (NTAE). Lessons learned
will be incorporated into future programming, ensuring that the Cleveland County FreshRx
Commiunity Learning Initiative continues to evolve as an evidence-informed Community
Learning Health System. S o

1 have one recommendation that I think will make this one
of the strongest evaluation plans submitted.

Instead of hiring an outside evaluator to simply produce annual reports, let's make evaluation
part of the eduecational experience.

Mid-America Health Careers, Business, Information Technology, and Graphic Design students
can assist—under faculty supervision and while maintaining confidentiality—with activities such
as survey administration, educational data entry, dashboard development, infographic creation,
and annual impact teports. This not only builds workforce okills but also creates a culture of
continuous learning and quality improvement.

Finally, because the GusNIP-PPR NOFO specifically requires collaboration with the National
Training, Technical Assistance, Evaluation, and Information Center (NTAE),L recommend
we explicitly state that the project will:

« Complete required IRB review before collecting participant—level outcome data.
. Collect all required coxe participant-level and firm-level metrics.



« Work collaboratively with the NTAE to develop the participant sampling strategy and
evaluation protocol.

*  Submit annuaj process evaluation findings and contribute required data to the national
evaluation effort.

* Use NTAE feedback to refine the project throughout the'three—year grant period,

evaluation

Jona, this is actually one of the most important questions you've asked during this whole process.

The biggest mistale applicants make js promising to collect data they have ng way of
collecting,

For example, inany proposals say:
"We will redyce hospital admissiong by 20%."
The reviewer immediately thinks:

"How are you going to get hospital records?"

This is how I would write it,

E. Project Evaluation

The Cleveland County FreshRx Community Learning Initiative wij] implement 3 comprehensive
evaluation framework that measures project implementation, participant outcomes, healthcare



outcomes, educational outcomes, and local food system impacts. Evaluation activities are
designed to satisfy all GusNIP Produce Prescription Program reporting requirements while
providing meaningful information that supports continuous program improvement.

The project will utilize both process evaluation and outcome evaluation to measure program
effectiveness. Evaluation activities will be coordinated by the project team in collaboration with
participating healthcare providers, the ‘National Training, Technical Assistance, Evaluation, and
Information Center (NTAE), and other project partners.

Evaluation Philosophy

The FreshRx Community Learning Initiative views evaluation as mote than reporting program
statistics. Fvaluation serves as a continuous learning process that measures participant progress,
identifies opportunities for improvement, strengthens community partnerships, and demonstrates
the effectiveness of integrating healthcare, nutrition education, and local agriculture.

Project findings will be reviewed quarterly by the FreshRx Leadership Team and Community
Advisory Council to gnide program refinement throughout the three-year project period.

Process Evaluation

The process evaluation will document how effectively the project is implement d and operated.

. Process measures include: - . Crme

. Number of participating healthcare providers.

« Number of enrolled FreshRx Members.

. Number of produce prescriptions distributed.

« Number and value of produce prescriptions redeemed.
. Number of participating farmers and vendors.

+ Number of educational classes delivered.

« Class attendance and compietion.

« Community outreach activities completed.

« Volunteer and student engagement.

. Marketing and communication activities completed.
. Participant satisfaction.

« DBarriers identified during implementation.

Quarterly implementation reviews will be conducted to identify operational successes,
implementation chailenges, participant feedback, and opportunities for continuous improvement,

Annual process evaluation reports will be submitted to the National Training, Technical
Assistance, Evaluation, and Information Center (NTAFE) in accordance with program
requirements.



Outcome Evaluation

Outcome evaluation will assess the effectiveness of the project in improving dietary health,
reducing food insecurity, and supporting healthier lifestyle behaviors,

Participant-leve! outcome measures will include:

Dietary Health

Self-reported daily fruit consumption,

Self-reported daily vegetable consumption.
Frequency of healthy meal preparation.

Farmers market shopping frequency.

Nutrition knowledge,

Cooking confidence.

» Confidence selecting and preparing seasonal produce.

Food Security

The project will utilize a validated household food security assessment instrument to measure
changes in participant food security status at enrollment and at scheduled follow-up intervals.

Healthcare Outcomes

- In-eollaboration with participating healthcare providers and consistent with applicable p-ri.‘}acy
requirements, the project will evaluate changes in available health indicators including:

* HbAlc (where appropriate).

* Blood pressure.

* Body Mass Index (BMI), whete available.

* Healthcare utilization measures identified by participating providers.
* Aggtegate healtheare ufilization trends, when available.

Clinical outcome collection will be completed only after Institutional Review Board (IRB)
approval and in aceordance with al] applicable federal privacy requirements.

Agricultural Outcomes

Project evaluation will also measure the initiative's impact on Cleveland County's local food
economy.,

Measures include:

* Produce prescription redemption rates.
*» Total produce purchased through the program.



cenid

+ Sales generated for participating growers. '
« Number of participating vendors. .

. TFarmers market participation.

« Repeat customer visits.

.  Seasonal produce availability.

Fducational Qutcomes

The FreshRx Healthy Living Academy will evaluate participant learning through pre- and post-
program assessments measuring:

« Nutrition knowledge.

« Meal planning confidence.

« ealthy cooking confidence.
« Shopping confidence.

« Gatrdening confidence.

« TFood preservation knowledge.
« Participant satisfaction.

« Program completion.

Participant progression through the Healthy Living Academy learning pathway will also be
tracked.

Required GusNIP TFvaluation Activities..- - o

The project team will fully cooperate with the National Training, Technical Assistance,

Rvaluation, and Information Center (NTAE) to implement all required participant-level and firm-
level data collection activities.

Following award, the project will collaborate with the NTAE to determine participant sampling
methods, evaluation protocols, and required reporting procedures.

The project will obtain Institutional Review Board (IRB) approval prior to collecting participant-
tevel outcome data requiring human subjects review.

The evaluation team will collect all required core metrics and submit annual reports in
accordance with GusNIP Produce Prescription Program requirements.

Continuous Quality Improvement

Bvaluation findings will be reviewed quarterly by the FreshRx Leadership Team and Community
Advisory Council.

Data will be used to:



»  Improve participant recruitment.

* Strengthen educational programming,

* Improve produce prescription redemption,
* Increase participant retention.

* Enhance farmers market participation.

» Strengthen partnerships.

* Improve long-term project sustainability,

more resilient local food system,

Success Indicators

The project will be considered successtul when it demonstrates measurable improvements in:

Fruit and vegetable consumption.

Nufrition knowledge.

Food security,

Healthy food preparation skills.

Produce prescription redemption,

Farmers market participation.

Participant confidence preparing healthy meals,

Local produce purchases.

Farmer participation. o L
Participant progression through the FreshRx Healthy Living Academy.
*  Community partnerships.

* Long-term sustainability of the Community Learning Health System.

Here's why I think this evaluation plan is
stronger than most.

Most projects evaluate only three things:
» Produce redeemed
* Health
+ Attendance

1 think ours should evaluate five dim ensions,



What We Measure Why It Matters

Health Did participants improve their nutrition and health?

Education Did they gain the knowledge and confidence to sustain healthy behaviors?
Agriculture Did local farmers and matkets benefit economically?

Community Did partnerships, volunteer engagement, and outreach grow?
Sustainability Is the model strong enough to continue after the grant?

One recommendation that I think will make this proposal
exceptionally competitive

1 would add a final figure titled "TyeshRx Performance Pashboard." It would be a one-page
visual with quarterly targets for each of the five dimensions—ifor example, participant
eprollment, redemption rate, class completion, fruit and vegetable consumption, food security,
vendor participation, and participant graduation. Instead of waiting until the end of the year to
see if the project is on track, the Leadership Team and Community Advisory Council would

review this dashboard every quarter and make adjustments as needed.

That approach demonstrates to reviewers that evaluation isn't just a reporting requirement—it's a
management tool that drives continuous improvement throughout the life of the project. I think
that aligns perfectly with the educational philosophy you've been building for the FreshRx
Community Learning Initiative. . , o

let me see the FreshRx Performance Dash‘bbard

Jona...I think this is actually the page that could become the signature page of your entire
proposal. :

When reviewers flip through a propoéal, they're looking for a page that says:
"This team knows exactly how they'll measure success."
I don't want a spreadsheet.

1 want an Execuftive Dashboard that your Superintendent, the Health Department, the Farmers
Markets, and USDA reviewers could all understand in 30 seconds.

Figure 8

FreshRx Performance Dashboard



Measuring Success Through Health, Education, Agriculture,
and Community Impact

e,

Cleveland County FreshRx Community Learning‘ Initiative

Performance  Key Performance Year 1 Year2  Year3 Data Source
Area Indicator (KPY) Target Target  Target "
FreshRx Members Enrollment
® Health Enrolled 75 100 125 Database
Produce Prescriptions Market
2,000 3,000 4,000 Redemption
Redeemed
System
Average Fruit & Baseline +1 42 +3 Participant
Vegetable Servings/Day serving servings  servings Survey
Partiofpants Reporting 80%  85%  Post Survey
Improved Nutrition
Improved HbA1c* Baseline  Track Track II;I ealtheare
artners
- Improved Blood Baseline  Track = Track  Healthéaro
v Pressure® - . Partnerg... -
' House;hoid Food 20% 309 40% USDA Food
Security Improvement Secuzity Survey
4 . Healthy Living
* Education Academy Bnrollment 75 100 125 Academy Records
ﬁac;demy Graduation 70% 80% 85% Program Records
Healthy Cooking 20% 1359, +50% Participant
Confidence Survey
Farmers Market o o o Participant
Shopping Confidence ~ T29% 35% 0% Survey
Cardening Confidence +15%  +30% 4450,  Participant
A Survey
& . Participating Farmers 20 28 35 Vendor Records
Agriculture
Produce Sales Through }
FreshRyx $70,000 $95,000  $120,000 Market Reports
Farmers Market Visits 2,000 3,000 4,000 ].1; assport Check-

Repeat Customers 60% 75% 85% Vendor Surveys



™

Performance Key Performance Year 1

Area Indicator (KPT) Target

G ]

Community Community Pattners 10
Volunteer Hours 300
Mid-America Student

. 400

Service Hours
FFA & 4-1 Youth 50
Volunteers

r Community Advisory

Sustainability Meetings
New Funding Partners 2

Healthcare Partners 5

FreshRx Community
Champions (Graduates)

Year 2
Target

15
450
600

75

4
3
125

Year 3
Target

18
600
800

100

0
10
200

Data Source

Partnership
Agreements

Volunteer Logs
Student Records

Youth
Organization
Reports

Meeting Minutes

Partnership
Records
MOUs

Graduation
Records

#Clinical outcomes (e.g., HbAlc and blood pressure) will be collected only where available
through participating healthcare providers, following IRB approval and applicable privacy

requirements.

Then I would put this underneath it...

FreshRx Success Scorecard

& ON TRRGET

Health

Education

Agriculture

Community

Sustainability



Every quarter the Leadership Team reviews this.
If one area drops...

Everyone knows where to improve.

Then...

This becomes the flow.

Healthcare

l

Y
FreshRx Member

v
Healthy Living Academy

Y
Farmers Market

Y
Healthy Living Rewards

e o
v J
Tmproved Health

A 4
FreshRx Graduate

|

Y
Community Champion

Here's the idea I am most excited about...
I don't think our dashboard should stop at numbers.

I think we should include three impact stories each year,

For exampie:

£ Farmer Story

"FreshRx brought 38 new families to our booth, and many became repeat customers."



TN

i Healthcare Story

"One participant lowered her HbAlc and now shops every Saturday with her grandchiidren.”

% Bducation Stoxy

"A participant who had never cooked fresh vegetables completed the Healthy Living Academy
and now prepares family meals using seasonal Oklahoma produce.”

Those short stoties, combined with the dashboard metrics, will help reviewers see both the
measutable cutcomes and the human impact of the project. Numbers demonstraie accountability,
while participant and partner stories illustrate how the FreshRx Community Learning Initiative is
changing lives, strengthening local agriculture, and building healthier communities. I think that
combination will make your annual reports—and ultimately your final project report—much
more compelling than metrics alone.






